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WHO WE ARE
OUR VISION
Where no young person in
our community is homeless.

OUR MISSION
Providing young people at
risk of homelessness the
foundations to strengthen
their connection to family,
community and education,
and make a lasting difference
in their lives.

DJ IN FRONT OF HIS STUDIO
WHICH WAS INSTALLED IN 2014

LOOKING
AHEAD

I’m thrilled to introduce you to Kids Under Cover’s refreshed
brand through our first Undercover News for 2015. The bold
and bright colours reflect our passion and determination for
what we do, as well as the tremendous outcomes our early
intervention programs achieve. The playful graphics reflect
our spirit and we hope the new look inspires our supporters
to continue to create positive and sustainable change.
We’re immensely proud of our volunteers, corporate partners
and community fundraisers for putting their time and energy
into preventing youth homelessness and you’ll hear from
some of them in this edition.
Most of all, we’re humbled by the incredible achievements of
young people supported through our programs. It is rewarding
to see many of the young people not only enrich their own lives,
but give back in extraordinary ways to their communities.
The difference your support makes is life‑changing for young
people. We hope you enjoy this edition of Undercover News as
you hear from two young women who have exceeded many
of their personal goals since receiving their Kids Under Cover
studio and scholarship.
Our young people could not accomplish these outstanding
outcomes without your continued support. Thank you.
Sincerely

Jo Swift
CEO

A LIFE
TRANSFORMED
HOW YOUR DONATIONS
ARE HELPING LILY

Just before the holidays, we sent a letter to some of
our supporters. You might remember reading about
Jenny and Lily, two young people living with their
grandmother, Alice, burdened with the rising cost
of education.
We asked people like you to make a kind donation
because we knew that together, we could provide
scholarships for young people like Jenny and Lily, and
give them opportunities most of us take for granted.
And together we did.
A Kids Under Cover scholarship made a huge
difference to Jenny and Lily’s lives. Both sisters
remain engaged with education; Jenny at TAFE and
Lily in Year 10. And Lily has shown a huge turnaround.
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“As someone from a big kinship care family, I know
that it can be a real struggle to grow and discover
yourself when you are constantly surrounded by
so many others. It’s a strain for both carers and
kids, and can sometimes lead to the breakdown
of relationships.
When I was five, my mother was diagnosed with
cancer and my father was unable to care for me and
my siblings; so we moved in with my grandparents
and two cousins. When I was six, my mother passed
away, making our new family permanent. During this
time I moved four times.
Finally we settled in our current home, and after a
few noisy, tearful years we were given a studio from
Kids Under Cover. For the first time in a long time,
we had some space and room to breathe. When I
was twelve I was given the studio and was given
the responsibilities and rights of a young adult. This
helped me to learn and develop in ways that few
young people in care ever have the chance to do.
After reflecting back on my life, and being helped
by so many different caring and supportive people,
I decided I wanted to work within the Community
Services field, to help families like mine, to help the
young people who fall through the cracks, and to help
build and rebuild lives.
KAYLA IN FRONT OF HER STUDIO
WHICH WAS INSTALLED IN 2009

MESSAGE
FROM KAYLA
As Alice told us when we spoke with her recently:
“Lily is a changed girl and the scholarship has been
fantastic for her. She’s working really hard at school
and wants to be a social worker. She has plans to
finish Year 12 then go to university to help her achieve
her goals. She’s much more bubbly at home, too.”
Lily and her Year 10 classmates must all have laptops
this year, and without the scholarship, Alice says it
would have been extremely difficult to afford one. The
extra help has been such a relief for Lily and she has
become more involved at school.

It’s a hard thing when everything you know is taken
away from you, but with simple steps, and helping
hands, those who are left behind can catch up. It’s not
about giving them the world, it’s about giving them a
place. Whether that place is within their dreams and
aspirations, or a space of their own, I know Kids Under
Cover has helped me find mine.”

“She loves helping people, and she’s thinking about
running for the year level captain,” Alice says.
“She signed up to do work experience, and at her
interview she was told how polite and well-spoken
she was, and that she had the role straight away.
Her confidence has really improved and it’s made
our relationship much better.”
Lily feels that she fits in at school like never before.
With such positive outcomes, Alice will apply for
another scholarship for Lily later this year.

We have no doubt Lily will achieve every goal she sets, and we thank you,
our supporters, for helping young people realise their dreams.
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VIPER’S
LAST
HURRAH
National Transport Supervisor from
Manheim, Callum Davidson, was recently
stuck not knowing what to do with his
partner’s 2003 Nissan Pulsar that continually
over‑heated, had over 216,000kms on the
clock and was destined for the scrap heap.
He turned to Kids Under Cover to donate his
wheels to a good cause.
The car, known affectionately as ‘Viper’, had
served Callum and his partner Cass well over
the years but had recently been mouldering –
undriveable and unsellable. Callum and Cass
made the decision to turn the car from an
obligation into opportunities for young people
at risk of homelessness.

“It was a way to make a
difference to someone’s life and
also meant that I didn’t have the
inconvenience of having to sell
‘Viper’. It was a win‑win.”

UNSELLABLES CAMPAIGN: “LET
US TAKE YOUR CAR FOR GOOD”
Thanks to the imagination and expertise of Huckleberry Agency,
who kindly donated their services, ‘The Unsellables’ is a new
campaign encouraging people to donate their old, run‑down
cars to Kids Under Cover.
Laura Pechey, the Donate Your Car Program Officer, says “We’ve
had a record number of cars donated since ‘The Unsellables’
launched, and it’s fantastic to see this new campaign embraced
so keenly by the public. We’re hoping that more people and car
dealers donate their unwanted car to us and I’m confident we
can reach our goal of 2000 vehicles by 30 June 2015.”

Have an unsellable of your own?
Let us collect your unwanted car for free, on a day that
suits you. We’ll auction it and 100 percent of the sale
proceeds will go toward preventing youth homelessness.

Go to www.donateyourcar.org.au
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VOLUNTEER PROFILE
“What are you going to do with all your free time?”
A classic retirement question – but for Ken
Montgomery, the thought of not having things to
fill his day was frightening – especially after a
busy career as an IT specialist in banking, spent
strategising, number crunching and problem solving.
“I wanted to move into part‑time work,” Ken says,
“but there was the fear of sitting at home doing the
same mundane tasks. I was looking for something
to contribute to, when a colleague told me about
mentoring with Kids Under Cover.”
While mentoring, Ken learned about another Kids
Under Cover initiative – Studio Care – and signed up
to volunteer.

“It’s an opportunity to make a difference, and most
people my age have certain life skills they can offer.
I enjoy the conversation, and having that direct
contact with people who need the help of Kids Under
Cover. It’s better than sitting in an office licking
stamps, because you don’t actually see how that is
helping someone.”
“I always think of my own daughters, and I can
really empathise with these families. Seeing
tangible outcomes like how studios are removing
homelessness, and connecting with families who
are benefiting are the most rewarding parts.”

Studio Care Monitors are volunteers who visit families
with studios to make sure the studio is in good
condition and that anything needing to be fixed is
passed onto Kids Under Cover.
“I get to chat with families and follow up on how the
young people are going in the studio and refer them to
the scholarship and mentoring programs. I’ve learned
to be more observant and aware when inspecting the
condition of studios to ensure a good standard of living
is maintained.”
Ken says he enjoys his conversations with the families
and it has been a rewarding experience.

If you can offer some
of your spare time to
become a Volunteer
Studio Monitor please
visit the volunteering
section of our website
(www.kuc.org.au/
get-involved/volunteer)
and fill in the expression
of interest form.

IDENTIFYING WHEN
MAINTENANCE IS NEEDED
EXAMPLE OF AN OLDER KIDS UNDER
COVER STUDIO THAT IS MONITORED BY
OUR VOLUNTEER STUDIO MONITORS
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BRITTNIE AND HER YOUNGER BROTHER
ARE SUPPORTED BY A KIDS UNDER
COVER STUDIO LOCATED IN THE
BACKYARD OF THEIR AUNT’S HOUSE
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BRITTNIE’S STORY

Brittnie knew, no matter what and against all odds, she would
achieve her childhood dream of becoming a nurse.
“When Australian Catholic University offered me a
place in the Diploma of Nursing, it was the best day of
my life. I was so happy.”
Her career is a result of the 21‑year‑old’s strength
and determination. But it wasn’t easy. Brittnie takes us
back to life before the studio:
“My aunty, my nan, my brother and I were living on
top of each other in the two‑bedroom house with
one bathroom. Three of us shared one bedroom and
relationships were really tense.”
Brittnie is a caregiver to her brother, Jesse, who needs
to be looked after 24 hours a day.
“He has cerebral palsy and developmental delay. I’d
get up early, shower him, feed him, put him on bus,
then head to school. We all chipped in, but it was
still hard.”
Before moving in with their grandmother and aunt,
both Brittnie and Jesse lived in an unstable and
unhealthy home environment. They were in a better
situation at their aunt’s house, but finances were
severely strained.
“The future was a bit bleak. I didn’t know what I was
going to do. We couldn’t afford a lot of stuff and I didn’t
know if I was going to be able to pursue studies. It was
really hard.”

The studio gave her the space to remain at home with
her family and become the person she is today.
Kids Under Cover scholarships also helped Brittnie
reach her career goals.
“It helped pay for essential school materials –
textbooks, pens, calculator, my uniform. They
wouldn’t have gotten paid for. Finding the money
was next to impossible.”
A little extra support for educational expenses went
a long way to building a brighter future. Brittnie was
actively involved in school and within the community.
She became school captain, was a star on the debate
team, and for almost a decade, she has mentored
a group of young people who have a sibling with
a disability.
The remarkable thing about Brittnie is that despite
having to grow up relatively independently due to her
family circumstances and her caring responsibilities
for her brother, Brittnie continues to work hard to
build a brighter future for herself while still caring
for her brother.
What Brittnie has achieved in her personal life and
within the community is quite simply, inspirational.

Things turned around immediately after the studio
was installed in the backyard of the main house. The
studio gave Brittnie space to be herself. “I could be
who I wanted to be, in my own space, and study in my
own room,” says Brittnie.

“I’m working as a Division 2 nurse in an aged‑care
facility just across the road from my house. I’m
loving it. It’s so rewarding. Putting smiles on
people’s faces makes me happy – knowing I’m
making a difference in someone else’s life.”
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FASHION‑SAVVY
FUNDRAISER
The lives of young people are changed every
day through the work of Kids Under Cover and
in no small part by our community fundraisers.
Fundraising in the community is a generous way
to offer time and passion and to support ending
youth homelessness.
One of our long‑time community fundraisers,
Lucy Laurita, is in her tenth year of designing and
wholesaling evening gowns for her successful
fashion brand, Leiela.
In 2013, Lucy launched ART du JOUR by Leiela and
hosts various events and promotions to showcase
other brands and celebrate Melbourne’s unique
culture. Lucy finds it fulfilling to increase community
awareness around youth homelessness through her
business and her brand.

Through fundraising, Lucy
has met and become friends
with many like‑minded
people. The fashionista says she loves introducing
others to the work of Kids Under Cover and seeing
their faces light up. She’s had many memorable
experiences through community fundraising and
working with families.
“Children love to dress up and get their hands busy.
These are great opportunities for parents to bond with
their children – away from the TV or computer – in a
fun, interactive and social setting.”
Her fashion events are always big, bold and fun, but
what stands out for Lucy are the workshops for kids
and parents, “The interaction between children and
their parents is lovely to see.”

When Lucy learned about Kids Under Cover, she
became inspired to support the valuable work and
make a contribution in whatever way she could.

Lucy says she has been fortunate in her life and her
career and strives to give back to the community
through her charitable donations.

“Six years ago, a client dropped into my studio and we
got chatting. She mentioned Kids Under Cover. I was
interested to learn more so did some research and
ended up donating two gowns to be auctioned at the
Umbrella Ball.”

“I feel giving back to the community is one of the most
important things in life. For me, fundraising for Kids
Under Cover is so rewarding as I have an opportunity
to help change a young person’s life.”

FAREWELL UMBRELLA BALL
We say a fond farewell to the Umbrella Ball – an
eagerly anticipated highlight of our events calendar
for over two decades.

We take this opportunity to thank our loyal guests,
sponsors and suppliers, who have contributed toward
the Ball’s many years of great success.

For years, it was our largest and most profitable
fundraising activity – exceptional for a gala fundraising
event. The Ball wasn’t only loved by Kids Under Cover
and our guests, for most of its life, it significantly
funded our operations.

We’re exploring fundraising event opportunities
that are more cost‑effective and promise to deliver
greater revenue to help prevent young people from
becoming homeless.

Unfortunately, support for charity balls has steadily
declined across Australia and although the Umbrella
Ball persevered, the trend eventually caught up. We
saw a significant shift in both income and expenses;
ticket sales continued to fall and costs kept rising.
With the low return on investment we have recently
experienced, we cannot in good faith continue to host
the event. After 20 years, we say goodbye to the Ball.
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In the meantime, here are a couple of ways you can
help to prevent youth homelessness.
 Make a tax‑deductible donation of $250 – the value
of an Umbrella Ball ticket.
 Fundraise for us – run you own event or hold a
dinner through work or with friends and family.

For these and more opportunities,
please visit www.kuc.org.au

CARAVAN DRIVES HOME THE
IMPORTANCE OF PREVENTION
Late last year, six members of the Caravan Industry
Association of Victoria (CIAV) combined their talents
and resources to build a 23‑foot family caravan to
raise funds for Kids Under Cover.
Dubbed ‘The United Haven’ (United to bring people
together, and Haven for a safe refuge), the caravan
travelled throughout regional and metro Victoria,
reaching hundreds of communities and thousands
of people to share the importance of preventing
youth homelessness.
Parked at various shows and events, members sold
raffle tickets and used their networks and media
channels to raise awareness around prevention
and Kids Under Cover’s work. It was an original
and gratifying way to engage with communities.
The raffle was drawn in October and raised over

In a lovely twist of fate, the winner of the raffle was
a generous CIAV member, who decided to sell the
caravan and give the proceeds to Kids Under Cover.
CIAV President, Peter May, says it was a proud
moment to see so many members working together
to help such a significant cause.
“We believe the caravanning and camping lifestyle
unites families and keeps them connected with
memories. We were proud to see our members
working together to help such a great cause;
just one of many ways we like to give back to our
community,” he says.
Members who donated their time and resources
included Royal Flair Caravans, Van Cruiser Caravans,
G & S Chassis, Nova Caravans, Elite Caravans &
Crusader Caravans, and CIL Insurance.

$48,000 – enough to build a studio.
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INSURANCE COMPANY
VALUES SECURE HOMES
A leading loan protection specialist, ALI Group,
has partnered with Kids Under Cover for the
next three years to raise awareness and funds
for the prevention of youth homelessness
in Australia.
The partnership began during Homeless
Persons Week last year and has grown from a
commitment to build studios for young people, to
ALI Group introducing a program for brokers to
donate their hard‑earned reward points.
ALI Group then went one step further and
invested in co‑branded holiday cards, which
were sent to both customers and partners. It
was a terrific way to support their work, while
boosting support for Kids Under Cover and
helping people to recognise such a significant
societal issue.
ALI Group CEO, Huy Truong, says both ALI Group
and Kids Under Cover have a strong focus on
preventing hardship and ensuring the ongoing
security of a home.
“Moreover, we look forward to sharing this
initiative with the broking community. Our
Authorised Representatives, who seek to protect
their clients when establishing their loans, often
speak about the importance of helping to keep
people in their homes. The work of Kids Under
Cover really reinforces why ALI Group and its
brokers do what we do.”
Kids Under Cover CEO, Jo Swift, says the
support of progressive and community‑minded
businesses like ALI Group is helping young
people to build a brighter future.
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SUPPORT US BY SUPPORTING
OUR PARTNERS
PETALS NETWORK
If you order your flowers through Petals
Network, part of the proceeds will be donated
to Kids Under Cover. All you need to do is place
an order using the unique URL petals.com.au/
kuc and 20 percent of the flower value will go
toward preventing youth homelessness.

GOLDEN MESSENGER
Every time you use Golden Messenger’s services,
you’re helping at‑risk young people. Simply call
03 9286 0055 to open an account, tell them you
found out about them through Kids Under Cover
and when you book a service via Go Express,
Golden Messenger or their new bicycle service,
WIZ, they’ll donate five percent on your behalf.
You’ll even be given a donation receipt in time for
tax. Visit goldenmessenger.com.au for more.

CHOICE HOTELS
Thanks to Choice Hotels, our national
accommodation partner - $2 from every room
night sold, during Homeless Persons Week
(5th –11th August 2015) will be donated to
Kids Under Cover.

CUBBY HOUSE CHALLENGE 2015
RAISING IMPORTANT
FUNDS AND AWARENESS
The annual Cubby House Challenge for Kids Under
Cover took place at the Melbourne International
Flower and Garden Show (MIFGS), held from
Wednesday 25 March – Sunday 29 March 2015.
ECO-CUBBY, By Bondor

VARDO HUT,
By Doherty Design Studio

The Show celebrated it’s 20th year, and once
again a major draw card of the show were the six
distinctive cubbies, donated by generous leading
members of the Australian building industry
(Atkinson Pontifex, Knight Building Group, Porter
Davis, Harris HMC, Doherty Design and Bondor).
The cubbies were auctioned at a pre-registered
twilight auction at MIFGS on Friday 27 March 2015

LITTLE HARRIS,
by Harris HMC
LIAR LIAR PANTS OF FIRE,
by Atkinson Pontifex

Peter Maddison and Pettitfleur Berringer –
Cubby House Challenge Ambassadors – were
in attendance on the night, as was the Mayor of
Melbourne, the Hon Robert Doyle, and the Hon
Martin Foley MP. Lucky enough to have afterhours access to the gardens were partners and
supporters of Kids Under Cover, as well as staff
and friends who have contributed to preventing
youth homelessness in recent years.
Six hockingstuart offices professionally auctioned
each cubby at this twilight event. An impressive
result was achieved on the night and through the
show with over $100,000 raised.

BRIGHT KNIGHT,
By Knight Building Group

THE TENT,
by Porter Davis

A big thank you to our gold sponsors
REA, Dulux, hockingstuart and the
200 volunteers who worked tirelessly
throughout the five days of the Show
selling raffle tickets, pins, manning the
cubby houses and talking to attendees
about the work of Kids Under Cover.
CUBBY VILLAGE DURING THE SHOW
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IF UNDELIVERED
PLEASE RETURN TO
PO Box 3038
Victoria Gardens
Richmond VIC 3121

YOUTH HOMELESSNESS

OUR WORK

Every day in Australia, disadvantaged young people
as young as 12 become homeless. It’s a grave
misconception that young people become homeless
by choice. The reality is vastly different.

THE PROBLEM

The issues that lead someone to become homeless
are complex and varied. For at‑risk young people,
their lives have become emotionally and often,
physically unbearable. Their home life may be
burdened by the disadvantages of poverty, neglect,
abuse, unemployment, substance abuse, health
complications, disability and mental illness.1
This cycle of events cause some young people to feel
there is no other option, but to leave. They are not
ready, have nowhere to go and become isolated from
mainstream society.

Around 44,000 young
Australians under
25 are homeless on
any given night.2

44,000

A young person may have many harmful experiences
in their life, such as the breakdown of family
relationships, mental illness, domestic violence,
unemployment and parental drug and alcohol abuse.
When this is combined with a severely overcrowded
home it leaves young people without the physical and
emotional space needed to deal with the effects of
their experiences.

HOW WE SOLVE IT
Kids Under Cover is a not‑for‑profit organisation
dedicated to preventing youth homelessness.
Our early intervention approach is simple, unique
and effective.
At the heart of our work is the relocatable studios that
provide stable and secure accommodation for young
people at risk of homelessness. We complement this
with scholarships for education or job training to
empower young people to achieve their goals.
This combination is proven to prevent young people
from becoming homeless and keep families together.

A figure that
increased by

17%
1
2

Dept. of Families, Community Services and Indigenous Affairs, Literature Review: Effective
interventions for working with young people who are homeless or at risk of homelessness, 2012.
Australian Bureau of Statistics, Census of population and housing: Estimating Homelessness, 2011.

