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BRITTNIE KNEW, NO MATTER WHAT
AND AGAINST ALL ODDS, SHE WOULD
ACHIEVE HER CHILDHOOD DREAM
OF BECOMING A NURSE. SHE SHARES
HER STORY ON PAGE 55
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Ken Morgan is the Founding Patron of Kids Under Cover.
Popularly known as one of Australia’s most recognisable
motor industry personalities, his public persona masks
a very difficult past. Ken was a homeless teenager after
his mother’s unexpected passing.
One morning while still in his teens, Ken found himself
sleeping on a park bench in Sydney’s Kings Cross. He was
woken by a local policeman who was walking the early
morning beat. As Ken appeared dazed and confused, the
officer took pity and sat down beside him. Three hours later
Ken’s life had been changed forever. A complete stranger
had taken time to show Ken there were people out there
who really did care. Ken has never forgotten the message
of hope delivered on that fateful day.

A Life Governor of the Royal Children’s Hospital, Ken was
awarded the Medal of the Order of Australia in 2010. He
received this award in recognition of his philanthropic work
with sick children through the Royal Children’s Hospital
and Variety Club Australia; and of course his work over
the years in the fight against youth homelessness.
In 2015, Ken received the award for Automotive Dealer
Contribution to Community at the Australian Automotive
Dealer Association National Dealer Convention. Although
Ken retired from the Kids Under Cover Board in 2012, he
remains devoted to ensuring Kids Under Cover’s continued
success and growth.

In turning his life around, Ken made a commitment to
pursue philanthropic interests. Among other things, Ken
chaired the Variety Club (Vic) for four years and also
became a Variety Club National Board Member.
In 1989 the federal government released “Our Homeless
Children - Report of the National Inquiry into Homeless
Children” by Brian Burdekin. The disturbing findings moved
Ken to build a house for homeless young people. This was
the birth of Kids Under Cover.
Ken has been a recipient of a Humanitarian Award from
the Australian Humanitarian Foundation (2000), and the
Centenary Medal (2003) for his services to the community
- in particular youth homelessness.

PHOTOGRAPHY: SPECIAL THANKS TO MERCURY MEGALOUDIS OF
MEGAGRAPHICS PHOTOGRAPHY

COVER: BRITTNIE AND HER YOUNGER BROTHER ARE SUPPORTED
BY A KIDS UNDER COVER STUDIO LOCATED IN THE BACKYARD OF
THEIR AUNT'S HOUSE. SHE SHARES HER STORY ON PAGE 55
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ABOVE: KIDS UNDER COVER FOUNDER KEN MORGAN RECEIVES THE AADA
AWARD FOR CONTRIBUTION TO COMMUNITY FROM VICTORIAN MINISTER
FOR INDUSTRY LILY D’AMBROSIO.

INTRODUCTION

INTRODUCTION
ABOUT KIDS UNDER COVER

Kids Under Cover is a not-for-profit organisation dedicated to preventing youth homelessness. Our early intervention approach
is simple, unique and effective. At the heart of our work are the relocatable studios providing stable and secure accommodation
for young people at risk of homelessness. We complement this with scholarships for education or job training to help young
people achieve their goals. This combination can prevent young people from becoming homeless and keeps families together.

OUR VISION

Where no young person in our community
is homeless.

OUR MISSION

Providing young people at risk of homelessness
with the foundations to strengthen their
connection to family, community and education,
and make a lasting difference in their lives.

OUR VALUES
•
•
•
•
•

Empathy
Collaboration
Resilience
Engagement
Integrity
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MESSAGE
FROM KAYLA
“As someone from a big kinship care family, I know that
it can be a real struggle to grow and discover yourself
when you are constantly surrounded by so many others.
It’s a strain for both carers and kids, and can sometimes
lead to the breakdown of relationships.
When I was five, my mother was diagnosed with cancer
and my father was unable to care for me and my siblings,
so we moved in with my grandparents and two cousins.
When I was six, my mother passed away, making our new
family permanent. During this time I moved four times.
Finally we settled in our current home, and after a few
noisy, tearful years we were given a studio from Kids
Under Cover. For the first time in a long time, we had
some space and room to breathe. When I was twelve I
was given the studio and was given the responsibilities
and rights of a young adult. This helped me to learn and
develop in ways that few young people in care ever have
the chance to do.
After reflecting back on my life, and being helped by so
many different caring and supportive people, I decided I
wanted to work within the Community Services field, to
help families like mine, to help the young people who fall
through the cracks, and to help build and rebuild lives.
It’s a hard thing when everything you know is taken
away from you, but with simple steps, and helping
hands, those who are left behind can catch up. It’s not
about giving them the world, it’s about giving them a
place. Whether that place is within their dreams and
aspirations, or a space of their own, I know Kids Under
Cover has helped me find mine.”
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KAYLA IN HER KIDS UNDER COVER STUDIO, INSTALLED IN HER GRANDPARENTS’ BACKYARD.

INTRODUCTION

2014-2015 HIGHLIGHTS

CONTINUED THE DIVERSIFICATION OF
OUR INCOME STREAMS TO BETTER
SUPPORT OUR CORE WORK

3,758
CARS DONATED
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MESSAGE FROM
THE CHAIR

MESSAGE FROM THE
CHIEF EXECUTIVE OFFICER

Since 1989, Kids Under Cover have been working hard to reduce youth homelessness in
Australia. Thousands of young people have been able to remain connected to their family, stay in
education and build themselves a brighter future as a result of the support of Kids Under Cover.
Our early intervention model works and delivers significant, sustainable benefits and returns.

Is chaos the new norm? I seem to ask myself this question when reflecting on the achievements
of the organisation for the year. And it would appear this year is no different! Under the guidance
of the Board and professional support from Deloitte we developed a three-year strategic plan.
Named “Shoring up the Foundations”, the plan focuses on the organisation’s internal capacity
to deliver. Apart from other obvious benefits, this approach will ensure we are best placed to
embark on further national expansion.

During the year the Board and Management Team continued to ensure strong financial
management which is so critical given the tough economic and political environment. The team
have worked hard to increase revenues and build a strong diversified income base so we can
continue to support the ever growing demand for our services for young people in need.
We further strengthened the Board during the year with the appointment of Helen Kroger,
a former Australian senator. Helen and the rest of the Board make an outstanding team,
providing strong governance, wise counsel and bold thinking and I thank them for their support
and guidance during the year. On behalf of the Board, staff and all the families we support,
thank you.
Thank you to our partners, our donors and supporters who together with the hugely talented
team at Kids Under Cover have made such a difference to hundreds of young people.
Andy Coleman

One of the key features of Shoring up the Foundations of the organisation is the desire to provide
further evidence of the outcomes of our programs. In a concerted effort to capture the benefits of
our programs to our young people we have implemented a new evaluation framework. I’m proud
to say findings from phase one of the evaluation are available in this report and they make for
excellent reading.
What a privilege it was when our contribution to the community was recognised at the Council
to Homeless Persons annual conference. Kids Under Cover was the proud recipient of the
Victorian Homelessness Achievement Award for Excellence in Ending Homelessness Among
Young People. The purpose of the award was to recognise the exceptional efforts of workers and
organisations within the specialist homelessness service system. It was an honour to receive the
award and provided further recognition of the critical role prevention plays if we want to see a
future where no young person is homeless.
We successfully met financial targets especially in the area of Donate Your Car. With more
than 3200 vehicles donated throughout the year, the Donate Your Car program has become
our largest independent income stream. We were able to double the number of scholarships
awarded and house 593 young people. These are staggering numbers in comparison to previous
years and we expect this level of demand to continue to increase.
We would like to acknowledge the Victorian Housing Minister, Martin Foley. Minister Foley has
committed to Kids Under Cover the opportunity to receive ongoing annual funding. This will be
negotiated in the coming financial year and will allow us to plan for long-term sustainability.
All of what we have achieved in this financial year could only be accomplished with the help of
our network of supporters. Sincere thanks, on behalf of our young people and their families, to
our Board, staff, volunteers and committed donors. None of this would be possible without you.
And finally, on a personal level, it is a privilege to work at Kids Under Cover. I acknowledge the
Board for their unwavering confidence in our ability to deliver and to my dedicated team who give
over and above every day of the week…thank you.
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Jo Swift

Silvana knows better than most just how life changing
our studios can be. Her warmth, optimism, and
strength shine through. She and her husband Mario are
raising four children in a small three-bedroom home
and dealing with critical illness and disability as daily
factors. Her young son Ricky has neurofibromatosis
type one, an incurable condition that causes tumours
to grow through his brain and along his optical nerve.
It has rendered him legally blind. Treatment has been
ongoing, and the side effects relentless.
Ricky was sharing a bedroom with his older brother
Adam, who has a mild intellectual disability. For Adam
the overcrowding and the sleepless nights caused by
sharing a small bedroom with someone battling the
effects of chemotherapy pushed him to breaking point.
Silvana explains what a difference the Kids Under
Cover studio made.
“Ricky has quite a few tumours and cysts in the brain, and
that causes behaviour issues. He’s very demanding and has
high needs. So his issues and Adam’s behaviour issues just
clashed a lot. Adam’s coping mechanism was anger, and it
got to the stage where Ricky couldn’t stay in the bedroom
with Adam. It was too much for him.
Sometimes Adam would just take off. He would go down
the street or go to the park and just cool off. I’d let him cool
down, and then after a while if he didn’t come back, we’d
go out and start looking for him. I was very worried that he
wouldn’t come back.
The day we found out we were getting a studio, we were so
happy. Everything changed. It relieved so much pressure,
and now the family dynamic is very different. Adam loves
his studio. He has his friends over now – something we
couldn’t do before because we had no space – he keeps it
clean and tidy, and he’s really learning to be independent.”

ADAM AND HIS FAMILY ARE SUPPORTED BY A KIDS UNDER COVER STUDIO
LOCATED IN THE BACKYARD OF THEIR FAMILY HOME.
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INTRODUCTION

NO SPACE, BUT PLENTY OF STRESS,
LEFT ADAM FEELING FORCED OUT

TREASURER’S
REPORT
Kids Under Cover experienced another strong year of growth
with total revenue increasing by $1.29 million or 24% from
the previous financial year. Over half of the increase in
revenue has been driven by the rapid growth of the Donate
Your Car program and the balance from significant increases
in government scholarship and studio program funding.
In line with our increase in revenue, total expenditure also
increased by $1.53 million or 33% from the previous financial
year. The impact of a new accelerated depreciation policy
(introduced in the 2013 financial year) that is more reflective
of the life span of our studios has significantly increased
studio program costs in comparison to the prior financial
year by $0.4 million. Due to the growth of the Donate
Your Car program, Kids Under Cover is now funding the
administrative service costs of operating the program
that were previously provided on a pro bono basis. These
external administrative service costs totalled $200k during
the financial year. Even with the funding of administrative
services costs moving forward, the Donate Your Car program
continues to generate a healthy net income stream.
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A net surplus for the year of $0.8 million has seen our cash
on hand increase by 16% to $5.07 million and total net assets
increase from $13.43 million to $14.22 million. Maintaining
a high level of total funds and reserves is a conservative
measure to ensure that we have sufficient safeguards in place
to ensure the ongoing immediate maintenance and care of our
studios is not jeopardised for at least 12 months in the event
that Kids Under Cover was unable to generate future funding.
Our financial strategy continues to focus on securing and
further diversifying our revenue streams to support growth
of our existing programs.
We would also like to thank Pitcher Partners, our auditors,
who continue to be generous with providing their time
and expertise.
Jeff Jones

“Our financial strategy continues to focus
on securing and further diversifying our
revenue streams to support growth of
our existing programs.”

INTRODUCTION

FINANCIAL SNAPSHOT
DIVERSIFYING OUR INCOME

GROWTH

WHERE WE INVESTED FY15

9

BUILDING STRONG FOUNDATIONS, LITERALLY

Harris HMC is a Melbourne construction company that has partnered with Kids Under Cover
to install our studios. Travis Lambe, General Manager of Harris HMC Maintenance, shares
his experience.
“Harris HMC has been managing the building and maintenance of the Kids Under Cover
studios for the last five and a half years and it’s had a profound effect on me, and in fact on our
entire staff.
On one hand, my role is quite objective. I manage the building process and, having handled
hundreds of studios, we’ve really streamlined the process.
As soon as the ground preparation and council paperwork is done, we can have the studio
constructed in two weeks. That’s all quite straightforward.
On the other hand, once the studio has been built I do the final inspection for quality control
and then I oversee the studio maintenance, so one way or another I generally get to know the
carer and the young person we are building for.
That has been an amazing experience and unlike anything else I’ve experienced in either my
professional or personal life. The families often tell me their stories and that can be quite
confronting to hear what they’ve been through. I’ve been brought to tears when I’ve heard
about some of the experiences of these kids, but then you get to see the good outcome the
studio brings. It’s really moving.
Before I started working with Kids Under Cover I didn’t appreciate the challenges that lack of
space presents for families in crisis. Overcrowding isn’t just having a couple of kids sharing a
room. It certainly wasn’t something I’d experienced as a kid.
When you see how tough people are doing it, you realise how much this service is needed.
I recently went to one home where there were four kids sleeping in the lounge-room. Hearing
“there are four kids sleeping in the lounge-room” is quite different from actually seeing
what it’s like. To then see the difference the extra space of the studio makes for the family is
incredible.
The staff at Kids Under Cover work really hard to achieve these outcomes. They are so
committed to the program and that’s rubbed off onto us. Now our staff at Harris HMC have
started to live and breathe the Kids Under Cover mission.
Everyone is really engaged in supporting Kids Under Cover as our charity of choice. We have
donated a studio and cars; taken part in the Cubby House Challenge four times and are now
sponsoring it; and we fundraise for Kids Under Cover on all our construction sites and at events.
The work we do for Kids Under Cover is our way of giving back to the community and it’s
gratifying to see first-hand the difference it makes.”
Travis Lambe

10

A KIDS UNDER COVER STUDIO BEING INSTALLED BY OUR CONSTRUCTION PARTNER HARRIS HMC

YOUTH
HOMELESSNESS
Being homeless doesn’t only refer to people who
sleep on the streets, in parks or under bridges. It
also includes people who ‘couch-surf’ (those who
sleep on the couches of friends or relatives), or
those who sleep in homeless shelters or temporary
accommodation, such as caravan parks. It’s a lack
of ‘home’ in every sense of the word.

WHAT IS YOUTH HOMELESSNESS?

Every day in Australia, disadvantaged young people as young
as 12 become homeless.
It’s a grave misconception that young people become
homeless by choice. The reality is vastly different.
The issues that lead someone to become homeless are
complex and varied. For at‑risk young people, their lives
have become emotionally and often, physically, unbearable.
Their home life may be burdened by the disadvantages of
poverty, neglect, abuse, unemployment, substance abuse,
health complications, disability and mental illness.
This cycle of events causes some young people to feel
there is no other option, but to leave. They are not ready,
have nowhere to go and become isolated from mainstream
society.

Homeless young people are less likely to stay engaged with school,
find jobs, get access to rental housing and maintain friendships.
They are more likely to experience depression, poor nutrition,
substance abuse and mental health problems.
In fact, without the right support, many will struggle with
homelessness their entire lives. Not having a home also puts
people on the margins of society where they encounter prejudice
and find it difficult to access mainstream services, such as the
local doctor. When someone experiences homelessness, they
are often denied the opportunity to participate in the community
in a meaningful way.
Research has shown that 75% of young people who experienced
homelessness progressed to longer-term adult homelessness.
It is vital to prevent youth homelessness if we hope to reduce the
total number of people homeless in Australia in the future.

OUR WORK

WHAT HAPPENS TO YOUNG
PEOPLE WHO ARE HOMELESS?

supporting young people in the justice or
residential housing systems can reach
$228,000 per year

YOUNG
AUSTRALIANS
UNDER 25 ARE
HOMELESS ON
ANY GIVEN NIGHT

it’s a grave misconception that young
people become homeless by choice.
The reality is vastly different
WHAT IS THE COST OF
HOMELESSNESS ON SOCIETY?

From a purely economic perspective it makes sense to prevent
youth homelessness. The financial cost of addressing the
needs of a homeless young person can be up to 22 times
more per annum than that spent on Kids Under Cover’s youth
homelessness prevention programs. Our studios cost about
$10,000 per young person, per annum whereas the cost of
supporting young people in the justice or residential housing
systems can reach almost $228,000 per year.
Apart from the purely economic rationale, our Studio Program
gives a young person the opportunity to remain connected to
family and support networks. This provides them with a vital
sense of security and space and once it is no longer needed the
studio is relocated to accommodate another young person in
need.
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OUR
APPROACH TO
PREVENTING YOUTH
HOMELESSNESS
Our early intervention approach is simple,
unique and effective.

THE PROBLEM

A young person may have many harmful experiences in their
life, such as the breakdown of family relationships, mental
illness, domestic violence, unemployment and parental drug
and alcohol abuse.
When this is combined with a severely overcrowded home
it leaves a young person without the physical and emotional
space needed to deal with the effects of their experiences.

HOW WE SOLVE IT

Our early intervention approach is simple, unique
and effective.
At the heart of our work are the relocatable studios that
provide stable and secure accommodation for young people at
risk of homelessness. We complement this with scholarships
for education or job training to empower young people to
achieve their goals.
This combination has been proven to prevent young people
from becoming homeless and keep families together.
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OUR PROGRAMMATIC APPROACH

“We firmly believe the most effective
way to reduce the number of young people
experiencing homelessness is through
prevention. Without such interventions,
young people will increasingly become
the face of homelessness in Australia.”
- Jo Swift, CEO of Kids Under Cover

OUR WORK

2015 STUDIO
EVALUATION
REPORT
Kids Under Cover in 2014-2015 began to review its
monitoring and evaluation framework. One of the
outcomes of this review was the development of
a new Studio Program Evaluation.
The new Evaluation methodology looks at both the short
term outcomes and the longer term impacts achieved
through the Studio Program. The evaluation allows Kids
Under Cover to determine against the Studio Program Logic
(what the program was designed to do) whether the Program
caused demonstrable effects on specifically defined target
outcomes and impacts. It also shows for whom, in what
ways and in what circumstances the outcomes and impacts
were achieved.
We thank DBM research for their generous support of this
evaluation work.

SUMMARY

Among the carers who have had a studio for three to five
years, most also report the family gets on much better and
young people undergoing education are performing better
than they were before the studio was installed. They are now
subject to fewer occurrences of the young person indulging
in risk-taking behaviour, staying away or running away.

Almost all say the overcrowding in the house has been
alleviated at least somewhat, while 84% report less conflict
and 88% say the mood of the young person has improved.

The survey highlights the significant benefits the studios
have delivered to families.

Carers report their lives, and those of the young people, are
much improved since the Kids Under Cover studio arrived.
The results show particular improvement in overcrowding,
household conflict and general mood of the young
person/people who have moved to the studio.

Many point to life changing improvements, with around
a third also stating there are now fewer incidences of the
young person being away or running away or participating
in risky behaviour.

88%

SAY THE MOOD OF
THE YOUNG PERSON
HAS IMPROVED
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KEY OUTCOMES ACHIEVED
1. ALLEVIATING OVERCROWDING
The studios have made a significant difference in
alleviating overcrowding in homes. Three-quarters of
carers declare the level of overcrowding has reduced to
the extent the situation in their household is “much better”
than before.
LEVEL OF OVERCROWDING
COMPARED WITH BEFORE STUDIO

2. REDUCE INCIDENCE OF
ABSCONDING/AWAY FROM HOME
Currently about eight per cent of the young people run away
each month and about a third of the carers said this was
happening less often than before the studio was built.

3. REDUCE FAMILY CONFLICT
Family conflict was reduced with 84% of carers reporting
less conflict than before the studio was installed.
LEVEL OF CONFLICT COMPARED WITH
BEFORE STUDIO

AMOUNT OF TIME YOUNG PERSON AWAY
WITH CARER UNAWARE WHERE THEY ARE

NUMBER OF TIMES A MONTH YOUNG PERSON RUNS AWAY

96%
OF PEOPLE SAID THE LEVEL
OF OVERCROWDING HAD
DECREASED AFTER THE
STUDIO WAS INSTALLED
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“She is more secure, she feels like she
has somewhere now that no one is going
to tell her to leave.” - Elizabeth, grandmother

Currently about one in five young people still engage
in risk-taking behaviours, however more than a third of
young people have reduced their risk-taking behaviour
since the installation of the studio.

5. IMPROVE THE GENERAL OUTLOOK
OF YOUNG PEOPLE
88% of carers say their young person’s mood
has improved since the studio was installed.
MOOD OF YOUNG PERSON COMPARED WITH
BEFORE STUDIO

FREQUENCY OF YOUNG PERSON RISK-TAKING

“Absolutely enabled me to keep them
safer than I was before. When they were
all in the house together I couldn’t keep it
up and I think Mark took it out on the door
in the studio once but apart from that
he started to calm down once he had
his own space.” - Georgia, kinship carer

“Since living in the studio he’s completed his studies, got a full time job, he has
been able to support me in my life and now there’s space for my daughter to
come and visit inside, and she comes over regularly and stays.” - Kim, mother
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OUR WORK

4 REDUCE RISK TAKING BEHAVIOUR
IN YOUNG PEOPLE

KEY LONGER TERM IMPACTS ACHIEVED
1. REDUCED RISK OF HOMELESSNESS
Only 11% of young people have been away from the
property where they live for more than a week over the
past three months and only 2% have run away at all. Of
those a quarter of the young people run away “much less
often than before” since the studio arrived.

2. INCREASE FAMILY ENGAGEMENT
Only 27% of families now report family conflict.
Eight in ten families are getting on better than before.
FREQUENCY OF CONFLICT IN THE HOUSE
* figures rounded to nearest per cent

INCIDENCE OF YOUNG PERSON AWAY FROM
PROPERTY FOR MORE THAN A WEEK

3. IMPROVED EDUCATIONAL ATTAINMENT
With 88% of young people meeting the required level of
attendance at their school, TAFE or university, the arrival
of the studio can be deemed a success in ensuring a
better turn out at educational establishments.
This is because more than a quarter of carers deem the
young person in their care’s level of attendance to be
“much better than before”. Six in ten young people are
achieving “very well” at school, with most of the rest
are deemed to be doing “quite well”. Half of the carers
believe the young person in their care is performing
“much better than before”, with a further 18% stating
they are achieving “slightly better than before”.
MEETING EXPECTED LEVEL OF ATTENDANCE
AT SCHOOL/TAFE/UNIVERSITY

NUMBER OF TIMES A MONTH
YOUNG PERSON RUNS AWAY

HOW WELL THE FAMILY GET ON
COMPARED WITH BEFORE STUDIO

80%

OF FAMILIES ARE
GETTING ON BETTER
THAN BEFORE
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OUR WORK

LEVEL OF ACHIEVEMENT AT SCHOOL/TAFE/
UNIVERSITY COMPARED WITH BEFORE STUDIO

“Studio has given everyone their own space,
we’re not living on top of each other anymore.
The bigger boys can go out to the studio and
do what they want to do and the younger ones
can now go into their bedroom and play games
on the floor which they were never able to do
because they didn’t have room.”
- Anne-Marie, mother

4. INCREASED COMMUNITY ENGAGEMENT
Local club and group participation has increased
among the young people in the studios, with almost
half the young people joining a club or group. The
most popular organisations were sporting clubs.
CLUBS AND GROUPS JOINED BY YOUNG PERSON
SINCE MOVING INTO STUDIO

“Huge happiness, everyone can breathe,
everyone has space, and everyone can go
through their general day to day activities
instead of being so destructive, the two of
them were so angry all the time and would
abuse and smash things, all of that has
stopped 150%, Steven wanted to commit
suicide and now he just goes and chills in
his room and he loves it, couldn’t thank you
guys enough.
It’s been the biggest life changing thing for us
in this house, the four younger ones are inside
and I have time to spend with the younger
ones instead of the arguments - they’re not
seeing any of the destructive behaviour and
they won’t grow up and do the same thing.”

“Given them more privacy and
space away from what we have in
the house, all the permanent care
kids have special needs so it can be
pretty chaotic, nice for them to have
their own place. It’s given us more
scope to foster more kids.”
- Lisa, mother and foster carer

70%

OF YOUNG PEOPLE
WITH IMPROVED LEVEL
OF EDUCATIONAL
ACHIEVEMENT

- Christina, mother
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STUDIO PROGRAM
THE PROBLEM

According to an independent program evaluation report
by Nous Group in 2013, studios are a cost-effective way to
prevent youth homelessness and keep families together.
The evaluation found for every dollar invested in a studio, an
average of $3.30 is saved by society in the form of reduced
health costs, justice costs, and flow-on economic benefits.

The current structure of the studios is prefabricated. The
entire kit is flat-packed with pre-assembled frames and
transported via truck to the installation location. Studios
can be erected and fully fitted within 10 days. They are
demountable and able to be flat-packed for relocation
up to four times.

AIMS

In partnership with almost 70 Community Service
Organisations (CSOs), as well as our current industry
partners Harris HMC and Ortech Industries, one- and
two-bedroom studios with bathrooms are installed in the
backyards of the homes of carers.

Each studio provides a stable space for a young person
to grow and study, while keeping them connected to their
family and reducing the risk of them being forced to leave
home prematurely.
The studios are currently built with Durra Panel, an
environmentally friendly product made from straw without
any formaldehyde or additional chemical binders. The
studios are sustainable and fire-resistant. They have a life
span of around 20 years and can prevent up to 10 young
people from becoming homeless.
Through our Studio Care activities, we aim to keep the
studios in top condition and to keep in touch with the families.
We monitor the condition of our studios by conducting on-site
inspections. This also allows us to monitor usage and conduct
maintenance in a timely manner.
The audit data collected on studio condition will also
allow us to improve our budgeting and scheduling
of studio maintenance.
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Over the 2014–2015 financial year we aimed:
• to secure enough funding for 61 new studios to
accommodate the growing demand for our services
and reduce our waiting list;
• to streamline our processes and increase our
capacity to support even more at-risk young
people and their families;
• to ensure we responded to our Studio Care maintenance
requests promptly;
• to review and develop the Studio Care scheduling
process; and
• to commence the audit process on older studios.

each studio provides a stable space for
a young person to grow and study, while
keeping them connected to family and
reducing the risk of them being forced to
leave home prematurely
SEBASTIAN’S STUDIO PROVIDED RELIEF FOR HIS ENTIRE FAMILY

During 2014-2015, we successfully allocated 57 studios to
young people at risk of homelessness and their families.
By the end of the financial year we had 408 studios on the
ground and 588 young people housed in the one- or twobedroom studios.
Of our studios allocated during 2014-2015, one-third
had been relocated from families who no longer needed
them and two-thirds were new structures, reflecting the
expansion of the program.
Our Volunteer Studio Monitors provide a vital service
identifying and logging studio maintenance issues before
they become a bigger problem. During 2014-2015 our
Volunteer Studio Monitors visited 168 studios. The inspections
have led to useful changes in studio design, including
installation of larger bathroom fans, the placement of
security lights, a change in door springs and carpet choice.
As well as identifying and logging maintenance issues, the
Volunteer Studio Monitors provide an important, additional
channel of communication between Kids Under Cover and
the families supported through our Studio Program, which
helps us ensure we provide the best possible service.
Following the launch of our comprehensive studio auditing
process in May 2015, Harris HMC inspected 32 studios. The
auditing process will continue into the next financial year.

NATIONAL EXPANSION PLAN

Our studio building activities in states other than Victoria
have shown us while similar positive outcomes can be
achieved once a build is complete and a studio is in place,
there are particular challenges interstate which need to be
better considered and addressed. These include managing
the differences in state and local government building and
planning requirements; strengthening the relationships
with local community service agencies to ensure efficient
client referrals; and robust application assessment and
review processes.

OUR WORK

WHAT WE ACHIEVED

The Kids Under Cover Board decided at the end of financial
year 2014-2015 to suspend interstate studio builds so we
could review how our studio model, which is so successful
in Victoria, can be best delivered interstate. The review will
ensure a stronger and more efficient national expansion
of Kids Under Cover activities in the future. The review
comprises four key areas: understanding the building
regulations in every state; identifying where we may need
to lobby to change these; developing a new studio design
appropriate across the country; and identifying the best
partners in each state.
During financial year 2014-2015 we completed the first
phase of the building regulation review with the assistance
of Frasers Property Australia (formerly Australand). We
also embarked on the redesign of our relocatable studios.
We worked closely with Grand Designs Australia host and
award-winning architect Peter Maddison and the Institute of
Architects (Victoria) to redesign the studio and identify areas
for improvement from maintenance, environmental and
regulation and compliance perspectives. Consequently
we developed an Expression of Interest process to identify
an architect to work with us on the new studio design.
We anticipate that in the coming financial year we will
complete our national expansion plan feasibility study and
identify the best way for Kids Under Cover to build studios
efficiently outside Victoria.

HOUSING PROGRAM

When Kids Under Cover was founded more than 25 years
ago, our focus was on building four- to six-bedroom group
houses to accommodate young people who were homeless.
We still have 11 of these houses in operation throughout
Victoria which are run and managed by some of our
Community Service Organisation partners. They run under
various models, ranging from lead tenant to house parent.

STUDIOS CONTAIN ONE OR TWO BEDROOMS AND A BATHROOM
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STUDIOS
ALLOCATED
FY 14/15

LEGEND*
HASP: Housing and Support
Program–supporting young people
who are currently homeless or at
risk of homelessness.
At-risk: Young people currently in or
at risk of placement in out-of-home
care or homelessness.
Child Protection: Young people
whose parents are either unable or
unwilling to care for them.
Disability: A sensory, physical or
neurological impairment or acquired
brain injury, an intellectual disability
or a developmental delay which may
be permanent, affects everyday life,
requires support and is not related to
ageing (adapted from DHHS Disability
Guidelines and Standards
at dhhs.vic.gov.au)
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SUBURB
ARDMONA
AVONDALE HEIGHTS
BACCHUS MARSH
BRAYBROOK
BROADMEADOWS
CARRUM DOWNS
CARRUM DOWNS
COBURG
CRAIGIEBURN
DARLEY
DARLEY
DEER PARK
DROMANA
DUNDAS VALLEY
EAST GEELONG
FERNTREE GULLY
HEIDELBERG HEIGHTS
HOPPERS CROSSING
IRYMPLE
IVANHOE
KANGAROO FLAT
KANGAROO FLAT
KAWARREN
KIALLA
KYNETON
LAVERTON
LETHBRIDGE
MACLEOD
MILL PARK
MITCHAM
MITCHELL PARK
MOOROOLBARK
MOOROOPNA
MOOROOPNA
MOOROOPNA
NAPOLEONS
NORLANE
PRESTON
RESERVOIR
ROCHESTER
ROSEBUD WEST
SEBASTOPOL
SEYMOUR
SHEPPARTON
SHEPPARTON
SHEPPARTON
SHEPPARTON
SHEPPARTON
ST ALBANS
ST ALBANS
ST ALBANS
SUNSHINE NORTH
THE BASIN
THOMASTOWN
WENDOUREE
WILDWOOD
WUNGHNU

STUDIO TYPE
1 bedroom
1 bedroom
1 bedroom
1 bedroom
1 bedroom
1 bedroom
2 bedroom
2 bedroom
1 bedroom relocated
1 bedroom relocated
2 bedroom
1 bedroom relocated
2 bedroom
1 bedroom
1 bedroom
2 bedroom
2 bedroom
2 bedroom
2 bedroom
1 bedroom relocated
2 bedroom
2 bedroom relocated
1 bedroom
2 bedroom
1 bedroom
1 bedroom
2 bedroom
1 bedroom
2 bedroom
1 bedroom relocated
2 bedroom relocated
2 bedroom relocated
2 bedroom relocated
1 bedroom Rural
1 bedroom
1 bedroom
2 bedroom
2 bedroom
1 bedroom relocated
2 bedroom
1 bedroom
1 bedroom
2 bedroom
2 bedroom relocated
1 bedroom relocated
1 bedroom relocated
2 bedroom
1 bedroom
2 bedroom
1 bedroom
2 bedroom
2 bedroom
1 bedroom relocated
2 bedroom
1 bedroom
1 bedroom relocated
1 bedroom

COMMUNITY SERVICES ORGANISATION
Kildonan Uniting Care
Wombat Housing and Support Services
Child and Family Services - Ballarat
MacKillop Family Services-St Anthony’s Family Centre
Anglicare - Broadmeadows
Melbourne City Mission Detour Program
Melbourne City Mission Detour Program
Merri Outreach Support
Melbourne Citymission
Centacare Catholic Diocese of Ballarat Inc
Child and Family Services - Ballarat
Baptcare
Anglicare - Frankston
Mirabel Foundation Inc
Barwon Child, Youth & Family
Anglicare Victoria
Kildonan Uniting Care Broadmeadows
Anglicare - Yarraville
Mallee Accomodation and Support Service
Nillumbik Community Health Services
St Luke’s Anglicare
St Luke’s Anglicare
Bethany Community Service
Uniting Care Cutting Edge
Cobaw Community Health
Melbourne City Mission Detour Program
Barwon Child, Youth & Family
Melbourne Citymission Western Region
Department of Health and Human Services
Anglicare Victoria
Pinarc Disability Support
Anchor Inc.
Rural Housing Network
Housing Network - Shepparton
Kildonan Uniting Care
Child and Family Services - Ballarat
Barwon Child, Youth & Family
Youth Support and Advocacy Services (YSAS) Pty Ltd
Kildonan Uniting Care - Collingwood
St Luke’s Anglicare
Melbourne City Mission Detour Program
Berry Street Victoria
Rural Housing Network
Uniting Care Cutting Edge
Rural Housing Network - Shepparton
Uniting Care Cutting Edge
Rural Housing Network
Department of Health and Human Services
Melbourne Citymission Western Region
Centre for Multicultural Youth
Melbourne City Mission Detour Program
Melbourne City Mission Detour Program
Anglicare Victoria
Victorian Aboriginal Child Care Agency (VACCA)
Berry Street Victoria
Anglicare Victoria - Foster Care
Kildonan Uniting Care

CLASSIFICATION*
HASP
At Risk
At Risk
HASP
Disability
At Risk
At Risk
At Risk
Disability
HASP
At Risk
At Risk
At Risk
Child Protection
At Risk
At Risk
At Risk
Child Protection
At Risk
HASP
HASP
Child Protection
At Risk
HASP
At Risk
At Risk
Child Protection
At Risk
At Risk
At Risk
At Risk
At Risk
HASP
HASP
At Risk
Child Protection
HASP
At Risk
At Risk
At Risk
At Risk
At Risk
At Risk
HASP
HASP
At Risk
At Risk
At Risk
At Risk
At Risk
At Risk
At Risk
At Risk
At Risk
Child Protection
Child Protection
At Risk

OUR WORK

SCHOLARSHIP
PROGRAM
Education is one of the most important
investments a country can make in its young
people and its future, and is critical to reducing
poverty and inequality. At an individual level,
it has a significant positive impact on a
young person’s confidence, self-esteem
and employment prospects.
Kids Under Cover’s strategy of complementing the
provision of stable and secure accommodation with
educational support has proven to be a simple yet
effective approach to the long-term prevention of youth
homelessness.

ABOUT THE SCHOLARSHIP PROGRAM

The Scholarship Program helps young people who have
the passion and motivation to continue education, but don’t
have the resources. These scholarships are helping young
people aged 15-25 years old undertake schooling, TAFE,
university and job training.

Our scholarships give young people the
support they need to stay in school

We provide the Kids Under Cover Scholarships for
secondary and post-secondary study and the Ken and
Lenka Morgan Scholarship as a one-off award to help a
young person achieve their personal goals. We are also
proud to administer the Department of Health and Human
Services (DHHS) Student Scholarships Program.
The Australian Scholarships Group has predicted parents
and carers in Melbourne are likely to spend around $68,000
on a primary-secondary state school education for a child
born this year. As more families feel the strain of soaring
education costs, rising house prices and an increased cost
of living, many young people may be forced to leave school
or education early.

AIMS

Over the 2014–2015 financial year we aimed to:
• award 100 Kids Under Cover Scholarships;
• efficiently administer 150 DHHS Student
Scholarships; and
• continue to increase administrative efficiency in order to
meet the growing demand for our Scholarship Program.

Our scholarships give young people the support they need
to stay in school. This is not just by helping financially with
educational expenses, such as travel costs, textbooks and
equipment, but also by preventing the social exclusion that
can haunt young people who miss out on camps, excursions
or other school social activities due to lack of funds. A
scholarship may also provide a young person with the
freedom to choose the subjects they are passionate about,
rather than just those they can afford, thus keeping them
engaged with their studies.

a scholarship may also provide a young
person with the freedom to choose
the subjects they are passionate
about, rather than just those they
can afford, thus keeping them
engaged with their studies
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WHAT WE ACHIEVED

With so many families at crisis point, the demand for our
Scholarship Program continued to grow and we received
the highest number of applications since it started a
decade ago. During 2014-2015 we focused on improving
the efficiency of our program management. One aspect of
this was enhancing our communication with young people,
families and schools to raise awareness of the support
available to them from Kids Under Cover and
the Department of Health and Human Services.
Applications and management of the scholarships are now
fully online, which has streamlined the administration and
payment processes.
As a result, we awarded 122 Kids Under Cover Scholarships,
twice the number of the previous year. We also administered
230 scholarships awarded by the Department of Health and
Human Services. An independent Scholarship Selection
Committee carefully assessed each application against
Priority Ranking Criteria to make the hard decision on
who was successful.

MENTORING
PROGRAM
UPDATE
Kids Under Cover, in partnership with national not-for-profit
mentor provider Whitelion, launched a new mentoring
program in 2012. While the mentoring program has been
unquestionably invaluable to the young people who were
engaged with a mentor, the program has continued to
face a number of challenges over the past three years.
At Kids Under Cover we regularly review our programs for
young people to make sure our supporter funds are being
used as effectively as possible. After thoroughly reviewing
the mentoring program, the Kids Under Cover Board made
the difficult decision to cease this program from May 1, 2015.
This decision was not a reflection on the benefits of
mentoring; we know the mentoring matches made over the
last three years have been highly beneficial for the young
people involved and these matches will continue to be
supported beyond the cessation of the mentoring program.
The key challenges the program faced were:
•

•

122

KIDS UNDER COVER
SCHOLARSHIPS, TWICE THE
NUMBER OF THE PREVIOUS YEAR
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•

Despite our best efforts, we were unable to consistently
engage and interest enough young people in the program
to be efficient.
There has been a growth of new, dedicated mentoring
services, particularly in the education and youth services
sectors, which young people can access should they
require this type of support.
With limited funding available, Kids Under Cover needs
to channel a higher proportion into our core prevention
program – the Studio Program - for which demand
continues to far outweigh supply.

The decision was made with one of our core beliefs at
heart, namely that Kids Under Cover’s role is to provide an
effective service to young people at risk of homelessness
where no other support may exist. We would like to
thank the following trusts and foundations for both their
understanding and their significant financial support of the
mentoring program, without which the program would not
have been possible:
•
•
•
•
•

Portland House Foundation
Matana Foundation for Young People
John T Reid Charitable Trusts
Pierce Armstrong Trust
Cassandra Gantner Foundation

We would also like to take this opportunity to thank our
partners, Whitelion, who will continue to work with our
existing matches of mentors and young people to ensure
these relationships are not interrupted.
And lastly, a huge thank you to our dedicated mentors who
not only give their time but have such a positive impact on
the lives of these young people.

The chance of children like Jenny and Lily disengaging from school is real. Added
together trauma, overcrowding and educational costs can put their entire futures at
risk. Leaving school prematurely affects both young people and the community. It can
lead to long-term unemployment, poor mental and physical health and dependency on
government assistance.
Jenny’s love for math and science, and Lily’s passion for art and music is inspiring. All
young people deserve the chance to create futures beyond their circumstances. Kids
Under Cover is supporting Jenny and Lily to reach their potential by providing a studio,
which gives them the space to study or have friends over, and scholarships, which
relieve the stress of educational costs. Jenny described the difference this made.
“Cal lived with Nan since he was a baby. Mum was always asleep or out. Lily and I had to
come and live with Nan, too, and moving around a bit made being at school kind of hard.
We made Nan’s place pretty crowded and we argued a lot. She was always tripping over
our schoolbags and books.
You think a bit of extra space is nothing, but it’s changed everything. We have our own
beds, and we get along better now.
Nan does the best she can, but the scholarships meant she didn’t have to worry about
money for the next school year. School was better this year; I even passed all my exams.
Nan teaches us things like how to save money and cook. ‘Education is everything, ’
she always says.”
*Names have been changed to protect privacy
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OUR WORK

EDUCATION IS EVERYTHING, SAYS NAN

Jenny and Lily* feel the pressures that come with being teenagers, but they have
been forced to face so much more. Their mother’s substance abuse made things
tough. Sometimes the daily struggles were so great they didn’t even get to school.
They had to look after each other when no one else could. Their grandmother, Alice,
took the girls into her small home, although she was already caring for their little
brother, her own son who suffers the effects of a brain injury. The family was under
severe stress as overcrowding and stretched finances became daily challenges.
However Alice was determined to make sure the girls were well-cared for and got to
school on time.

OUR FUNDING
In the past financial year the changing political landscape
and economic challenges continued to drive cuts in the
social services sector. However throughout this Kids
Under Cover has been able to increase our support thanks
to our passionate, committed and generous partners,
supporters and fundraisers. There was an increase in
support across all funding areas with Donate Your Car and
philanthropic support in particular driving revenue growth.
Pleasingly, a focus on increasing the number of individual
cash supporters resulted in a growth in the number of our
donors by 154% (albeit from a small base of 850).
Our thanks to all who are already responding generously to
the call to join us on our mission; you will ultimately ensure
more young people remain connected to home, education
and community.

The 2014-2015 financial year was the first year of a three-year
grant from the Victorian Property Fund focusing on regional
and rural Victoria. This provided funding for 21 studios.

Lucy’s gowns are often seen on the red carpet, having
proven popular with a variety of local and international
film and theatre personalities.

The Department of Health and Human Services continued its
funding through a partnership called Detour. This partnership
involves Melbourne City Mission and Kildonan Uniting Care
to provide accommodation support for homeless prevention
through the state government’s Innovation Action Projects.
Detour enabled the building of 18 studios through the year.

Lucy fundraises for Kids Under Cover through ART du
JOUR by Leiela, her event management and promotion
service which hosts fashion events. Lucy’s natural talent
of connecting with people and her thirst for creative
challenge has driven the success of ART du JOUR by
Leiela, and in turn made a difference to the lives of young
people at risk of homelessness.

We were in the final of a two-year funding commitment from
the Office of Housing supporting the building of 15 studios
during the year. We also welcomed the announcement of an
additional $1.13 million funding commitment for 2015-2016
from the Office of Housing. Minister for Housing Martin Foley
said the funding commitment showed the importance the
government placed on intervening early to create a more
stable home environment for young people and keep families
together. This is a significant step towards becoming part of
the Office of Housing mainstream funding.

We will continue in our efforts to raise awareness of Kids
Under Cover and the importance of preventing young
people from becoming homeless. Together, our potential
for bringing change is limitless.

VICTORIAN
GOVERNMENT
SUPPORT
Kids Under Cover continued to enjoy a positive and
constructive relationship with the Victorian Government
and we are grateful for the support we received from the
Office of Housing, the Victorian Property Fund and the
Department of Health and Human Services.

24

COMMUNITY
FUNDRAISING

A chance meeting six years ago inspired Lucy to support
our work. “A client dropped into my studio and we got
chatting. She told me about the work of Kids Under Cover.
I was interested to learn more so did some research
and ended up donating two gowns to be auctioned at the
Umbrella Ball.”
Lucy said since then she has met and become friends
with many like-minded people through fundraising. The
fashionista said she loves introducing others to the work
of Kids Under Cover and seeing their faces light up. She’s
had many memorable experiences through community
fundraising and working with families.
Lucy said she has been fortunate in her life and her
career and is committed to giving back to the community
through her charitable work.
“I feel giving back to the community is one of the most
important things in life. For me, fundraising for Kids
Under Cover is so rewarding as I have an opportunity
to help change a young person’s life.”

RUNNING FOR (KIDS UNDER) COVER
The lives of young people are changed every day through
the work of Kids Under Cover and in no small part by our
community fundraisers. Fundraising in the community is
a generous way to offer time, passion and support to end
youth homelessness.

FASHION-SAVVY FUNDRAISER KEEPS YOUNG
PEOPLE CONNECTED WITH THEIR FAMILY
One of our long-time community fundraisers, Lucy Laurita,
is in her tenth year of designing and wholesaling evening
gowns for her successful fashion brand, Leiela.

Kids Under Cover supporters are a hardy lot and 36 of
them fronted up for the annual Run Melbourne event,
despite dire weather forecasts threatening hail storms.
Fortune favours the brave, however, and the rain held
off long enough for runners to enjoy a beautiful crisp
winter morning with glimpses of sunshine throughout
the event. As well as a fundraising opportunity, Run
Melbourne and its associated charity marquee allowed
Kids Under Cover staff and volunteers the opportunity to
spread the word about the work we are doing to prevent
youth homelessness.

The annual Cubby House Challenge for Kids Under Cover
took place at the 2015 Melbourne International Flower and
Garden Show.
The Show celebrated its 20th year, and once again a major
draw card of the show was the display of the six distinctive
cubbies, donated by generous leading members of the
Australian building industry (Atkinson Pontifex, Knight
Building Group, Porter Davis, Harris HMC, Doherty
Design and Bondor).
All the cubbies were innovative and one of a kind which
made for some hot bidding at a twilight auction with
auctioneers hockingstuart.
Cubby House Challenge Ambassadors Peter Maddison and
Pettitfleur Berringer welcomed VIPs including the Lord
Mayor of Melbourne, Robert Doyle, and the Minister for
Housing, Martin Foley.
A big thank you to our gold sponsors REA, Dulux,
hockingstuart, MC Andrew Gill and the 200 volunteers
who worked tirelessly throughout the five days of the
Show selling raffle tickets, pins, staffing the cubby houses
and talking to attendees. Your efforts were amazing and
resulted in more than $100,000 being raised to support
the work of Kids Under Cover.

THE CUBBY HOUSE CHALLENGE WAS A
CROWD PLEASER AT THE GARDEN SHOW

OUR FUNDING

CUBBY HOUSE CHALLENGE

DONATE
YOUR CAR
Most Australians don’t consider their car just another
machine to make life easier, like a vacuum cleaner,
computer or a washing machine. The car is imbued with
cultural value, often playing an important role in our self
image – or at least our projected image. But cars are more
than that, they are vehicles of memories.
They signify the stage we are at in life. First car = taste the
freedom; upgraded car = symbol of success; family wagon
= shifting priorities; downsized car (or move to an RV) =
embracing retirement.
At Kids Under Cover, with our Donate Your Car program, we
see first-hand the complex relationships people have with
their cars. This makes their decisions to donate their cars
for a good cause all the more touching.

HOW DOES DONATE YOUR CAR WORK?
Donate Your Car is a fast and free service to take care of
old or unwanted vehicles while simultaneously making a
valuable donation to help prevent youth homelessness.
The donation process is quick and easy and we collect
the vehicle for free. Once auctioned, the proceeds of the
sale are directed to Kids Under Cover. Donors receive a
tax-deductible receipt for the amount the vehicle is sold
for at auction. We accept cars, vans, trucks, motorcycles,
caravans and boats on trailers, no matter what condition
they are in.

KON STEFANOPOULOS DONATED HIS CAR TO HELP KIDS UNDER COVER

FACTS AND FIGURES
•
•
•
•
•
•
•
•
•

In 2014/15 financial year 3758 vehicles were donated
The cumulative total of cars donated since the
program began (up to 30 June 2015) is 7161
Most popular model: Ford Falcon followed by
Holden Commodore
Oldest model donated: 1961 Morris Minor 1000
Youngest model donated: 2012 Nissan Micra
Main reason for donating: donor bought new vehicle
Rare/interesting vehicles – an ex-Ambulance! a
Leyland Moke; and a Ferrari
Age 58 is the most common age of donors who
donated a vehicle, and the average age is 49.
And we had 16 donors age 90 and over!
More males than females donated a vehicle.
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keeping families together

Every young person has the right to a
stable and secure home

26

studios provide physical and emotional space
for all family members

young people don’t become homeless by choice
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TRUSTS AND
FOUNDATION
PARTNERS
In the not-for-profit sector, continuity in philanthropic
funding is much sought after and cherished when granted.
Kids Under Cover is fortunate to have a number of foundations
that provide multi-year support for our programs to prevent
youth homelessness.

A LASTING LEGACY OF YOUTH
HOMELESSNESS PREVENTION

The Portland House Foundation’s advocacy for youth
homelessness prevention dates back to 2001 when trustee
Stephen Hains first saw an article on Kids Under Cover.
He subsequently committed to donating the cost of an
entire studio. In 2004, when Kids Under Cover launched
the Scholarship Program, Stephen again stepped up to
be a foundation donor.
From that time, under the stewardship of Genevieve Timmons,
the Foundation has continued to contribute annual grants
that have at different times supported each of Kids Under
Cover’s programs.
In 2011, on the10th anniversary of the Portland House
Foundation’s first grant, Kids Under Cover conferred the
Undercover Angel Award on the Foundation, recognising
not just longevity of support, but their willingness to support
initiatives in trial, establishment or growth stages.
The Portland House Foundation is now the largest single
philanthropic supporter of Kids Under Cover and has
demonstrated its leadership in philanthropy by being willing
not only to grant, but also to become true partners in their
not-for-profit activities. The Foundation’s support of Kids
Under Cover has continued to grow, underwriting research
and program activity alike.
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The Foundation is recognised not only as a Platinum
Partner, but more importantly as a long-term advocate and
champion of youth homelessness prevention. We express our
most sincere thanks to the Trustees and staff of the Portland
House Foundation for their unparalleled support.

The IOOF Foundation is committed to building a legacy
of youth homelessness prevention and during 2014-2015
doubled its previous grant to Kids Under Cover. These new
funds are contributing to the buildings of five different studios
in metropolitan and regional Victoria, changing the lives of
up to ten young people at risk.

FUNDING SECURE AND STABLE
ACCOMMODATION ACROSS VICTORIA

Thank you IOOF Foundation.

In 2013 the IOOF Foundation made their first donation to Kids
Under Cover, supporting the building of a studio for a family in
regional Victoria. Diane* and Ray* were in their late 50s, living
in a modest home. The grandparents of five often cared for
their two oldest grandchildren. However, their lives changed
radically when it was agreed they would be caring for the two
children permanently. The grandparents provided a caring
and loving environment that was free from conflict.
The boys’ three younger siblings initially remained with
their mother. However, significant changes in circumstances
meant that she could no longer care for them. As a result,
the three youngest children joined their two older siblings
at their grandparents’ home. In a relatively short time, the
small home had gone from housing two, to four, to seven.
While the older boys were happy to have their siblings safe
with them, the overcrowding meant that normal day-to-day
activities became more difficult and tension began to rise.
Recovering from past trauma was already hard enough for
the children. Combined with the lack of space, the older
boys were now at risk of leaving the home early to
escape increasing tension.
A $30,000 grant from the IOOF Foundation, coupled with
other philanthropic funds, enabled Kids Under Cover to build
a two-bedroom studio for the family. The additional space
instantly relieved the worst of the overcrowding. It gave the
older boys some much needed privacy, and provided a space
for them to build their independence and responsibility
while keeping them connected with their family.

* Names have been changed to protect privacy.

COMMITTING TO MAKE
A LONG-TERM DIFFERENCE

The trustees of the Eric and Elizabeth Gross Foundation
approached Kids Under Cover in 2013 seeking information
about our programs and subsequently granted $25,000
in support of our Scholarship Program. The grant was
the equivalent of more than 20 annual scholarships for
young people or their siblings residing in Kids Under
Cover accommodation.
The Foundation’s trustees were pleased with the outcome
of the initial grant and generously invited us to submit a
proposal for a three-year funding arrangement in support
of the Scholarship Program. This was subsequently approved
and means that up to 60 more young people at risk will
benefit from scholarships between 2015 and 2017.
In addition, the Foundation has also contributed a further
grant from its auxiliary funding in June 2015 which will be
used to support the Studio Program. This grant will contribute
to the building of 2 two-bedroom and 4 one-bedroom studios
that are majority funded through the Victorian Property Fund,
providing secure and stable accommodation for eight young
people formerly at risk of youth homelessness.
Recognised this year as a gold partner of Kids Under Cover,
the Eric & Elizabeth Gross Foundation is a valued supporter
making a significant contribution to the lives of numerous
young people.

Achieving our goals through the
support of our partners

“I, together with my younger brother and sister, am in
full-time care of our maternal grandmother, due to both my
parents’ illicit drug abuse. Through the court system she
is our legal guardian. Raising three children all over again
puts a lot of financial strain on her, particularly the costs
associated with our education. She doesn’t complain, but
I know my grandmother struggles with all our expenses.
She wants us to have a good education and she will do
without to give us this. She is truly amazing.”
A 17-year-old living in a Kids Under Cover studio made
this statement in her application for one of our scholarships.
It highlights the issues some young people must face,
and the challenges carers must overcome. Meeting
the most basic costs of education is often an area of
significant stress.
Through the generosity of a grant from the Newsboys
Foundation last year, Kids Under Cover was able to support
this young person to remain engaged with education. In fact
the $20,000 grant provided by the Newsboys Foundation
for the financial year 2014-2015 enabled the awarding of
19 scholarships to young people at risk. Their average
age was 16.

CORPORATE
PARTNERSHIPS
Kids Under Cover partners with businesses which want
to collaborate to prevent youth homelessness. All good
partnerships are mutually beneficial and so Kids Under Cover
strives to help businesses achieve additional benefits for their
organisation from the partnership. Two of the ways we do this
are by helping to engage staff, clients and customers and by
finding unique ways to leverage and demonstrate the core
skills of an organisation.

CHOICE HOTELS TAKES UP THE CHALLENGE

Choice Hotels have raised $55,000 for Kids Under Cover
through a Corporate Golf Day and through the donation of
$2 for every room sold during Homelessness Prevention
Week in August. In addition, Choice Hotels provide free
accommodation for our staff and volunteers when they
are travelling on Kids Under Cover business.

The Newsboys Foundation first supported our youth
homelessness prevention program in 2005 through our
Studio Program.

Choice Hotels have also been able to engage their staff
directly in the work of Kids Under Cover. Through Studio Care
days they help maintain our studios, and they will be taking
part in a Corporate Build in the coming months to help build
a new studio for a young person in need.
We thank Choice Hotels for their wonderful support and
look forward to achieving even more together for young
people at risk of homelessness.

CARAVAN COMMUNITY DRIVES HOME
THE IMPORTANCE OF PREVENTION

Late last year, six members of the Caravan Industry
Association of Victoria (CIAV) combined their talents and
resources to build a magnificent 23-foot family caravan
to raise funds for Kids Under Cover.
Dubbed ‘The United Haven’ (United to bring people together,
and Haven for a safe refuge), the caravan travelled throughout
regional and metropolitan Victoria, reaching hundreds of
communities and thousands of people to share the importance
of preventing youth homelessness.
Parked at various shows and events, CIAV members sold
raffle tickets and used their membership networks and
media channels to raise awareness about Kids Under
Cover’s work. It was an original and gratifying way to
engage with communities.
The raffle raised more than $48,000 – enough to build a
studio for an at-risk young person. And in a lovely twist of
fate, the winner of the raffle was a generous CIAV member,
who decided to sell the caravan and give the proceeds to
Kids Under Cover.

In recent years, the Foundation has been a strong advocate
for the importance of young people remaining in education
and found our Scholarship Program aligned with their goals.
In early 2015 the Newsboys Foundation provided an
additional $20,000 to support future education costs for
young people at risk. As a direct result, more young people
will have the chance to keep their educational dreams alive.

CIAV President Peter May said it was a proud moment to
see so many members working together to help such a
significant cause.

VOLUNTEERS BUILT A RAMP TO ALLOW EASIER ACCESS FOR THE STUDIO
OCCUPANT. FROM LEFT, TRENT FRASER, CEO, BUILDER JASON AISBETT,
AILEEN COBERN, GENERAL MANAGER, DISTRIBUTION & REVENUE,
LAURA MULLINS, PARTNERSHIPS AND CAMPAIGN MANAGER.

“We believe the caravanning and camping lifestyle unites
families and keeps them connected with memories. We were
proud to see our members working together to help such a
great cause. It’s just one of many ways we like to give back
to our community,” he said.
Members who donated their time and resources included Royal
Flair Caravans, Van Cruiser Caravans, G & S Chassis, Nova Caravans,
Elite Caravans & Crusader Caravans, and CIL Insurance.
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OUR FUNDING

NEWSBOYS FOUNDATION COMMITTED
TO EDUCATIONAL SUPPORT

INSURANCE COMPANY VALUES
THE NEED FOR A SECURE HOME

A leading loan protection specialist, ALI Group, has
partnered with Kids Under Cover for the next three years
to raise awareness and funds for the prevention of youth
homelessness in Australia.
The partnership began during Homeless Persons Week 2014
and has grown from a commitment to build studios for young
people, to ALI Group introducing a program for brokers to
donate their hard-earned reward points.
ALI Group then went one step further and invested in
co-branded holiday cards, which were sent to both customers
and partners. It was a terrific way to enhance their work,
while supporting Kids Under Cover and helping people
understand such a significant social issue.
ALI Group CEO, Huy Truong, said both ALI Group and Kids
Under Cover have a strong focus on preventing hardship
and ensuring the ongoing security of a home.

GROCON – BUILDING A STRONGER
COMMUNITY WITH KIDS UNDER COVER

Grocon has been working in partnership with Kids Under
Cover for almost ten years. The company believes helping
individuals reach their potential helps us all – strong
individuals build strong communities and strong
communities build strong individuals.
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Grocon is supporting Kids Under Cover’s work in a number
of ways. They have developed an innovative approach to
fundraising on several major developments in both Brisbane
and Melbourne and raised more than $200,000. On-site
fundraising activities included contractor contributions,
vending machine profits, artworks on hoardings and
activities such as sausage sizzles and raffles.

The three creative masterpieces formed the centrepiece of
the Children’s Program for Brisbane Open House and the
Grocon Great Cubby House Build raised almost $20,000.

Regular contributions by the staff of Grocon have also made
a significant impact. Since beginning the partnership, Grocon
staff have contributed more than $20,000 through the Dina
Grollo Foundation. Staff have also participated in various fun
runs and a cycling event in support of Kids Under Cover.
A highlight during the year, which captured the imaginations
of children and parents, was the inaugural Grocon Great
Cubby House Build as part of the Brisbane Open House.
Many hours of volunteer time were invested building,
decorating and volunteering at the event. Cubbies were
designed by leading architects ARM, Archipelago and
Arkhefield and built with support from a wide variety
of contributors.
The judges included Queensland State Architect,
Malcolm Middleton; rugby legend and Brisbane Open House
ambassador, Darren Lockyer; and nine-year-old Brisbane
resident, India. The cubbies were built by Grocon teams
hailing from Queensland, New South Wales and Victoria,
which made for some serious competition to produce the
best cubby. Two were auctioned off and one was raffled to
a lucky family at the Brisbane Open House.

GROCON’S GREAT CUBBY HOUSE BUILD CAPTURED THE IMAGINATIONS OF
CHILDREN AND ADULTS ALIKE.

“Strong individuals build strong
communities and strong communities
build strong individuals.” - Grocon

Each year we conduct studio visits to provide our partners
with the opportunity witness the impact their support can
have for at-risk young people and their carers.

A studio visit is a delicate arrangement, in which we
balance the need to protect the privacy and dignity of the
family concerned with the importance of being able to
demonstrate the benefits of our programs. Visitors receive
a backgrounding prepared with the approval of the carer,
and have the chance to meet with the carer and in some
instances the young people residing in our studios.
In 2014-2015 we conducted 16 studio visits, with
participants from corporate partners, trust and foundation
representatives, individual donors and government.
A studio visit is frequently a moving experience for
participants. Paul Benveniste, a trustee of a philanthropic
body, reflected on his visit to a Kids Under Cover studio.
“In my role as a financial advisor, I often get to work with clients
on their philanthropic endeavours. One such interaction led me
to Kids Under Cover. My initial meeting was with Jo Swift. Jo
is a rare individual. She succinctly and passionately described
to me the tragic plight of young homeless people in our society
and what she and the Kids Under Cover team are doing about
it. Needing little encouragement I, along with my friend and
associate Will Fowles, agreed to go see the work Kids Under
Cover does first-hand; a “studio visit” as it was described.
(A disarmingly mild title for traipsing through a stranger’s
house into a teenager’s private lair!)
Prior to the meeting, Kids Under Cover’s Martin Murley provided
guidelines for the visit and the back story of the young person
and the families, both birth and foster, involved. The guidelines
were slightly discomforting, the personal history harrowing.
Through no fault of its own (wrong parents, wrong time…)
a young life was spiralling…
The brief was simple. Kids Under Cover had facilitated the
construction of a studio at the residence of a foster family.
The studio was the teenager’s private space; a sanctuary, yet still
very much part of a family unit (complete with three siblings!).

The initial discomfort in being a party of four barging into a
home was quickly dispelled by the warm greeting and a warmer
cuppa (and bikkies!). The foster couple took us through their
personal experiences and their strength of character and
compassion was self-evident.
Then we met the young man living in the studio. The
tumultuous young life described in the brief evaporated in the
presence of a composed, confident, proud young guy. At that
age, there’s no way I would have welcomed anyone anywhere
near my room – nor would they have wanted to come! Without
verbalising, he clearly felt profound gratitude for the opportunity
Kids Under Cover had presented.
I had a general idea of the trauma some young people face,
and the lack of resources to cope with it effectively, but to see
it directly is an altogether different thing.
The courage of foster parents willing to take on kids of any age
and any experience is inspiring. This couple had three, and had
fostered dozens. By providing a studio, Kids Under Cover gives a
teenager their vital space but keeps them connected to a family,
and gives a home bursting at the seams (and relationships often
at breaking point) some much needed breathing room.
It was all too clear the impact a Kids Under Cover studio can,
and does, have. Life-saving.
Post-visit, the decision to help Jo and the team was easy.
With Will’s assistance we were able to raise some funds, but
more importantly raise awareness, amongst a wider group of
friends and colleagues. Our challenge now is - what next? The
BHAG (Big Hairy Audacious Goal) is to get enough commitment
(hearts, hands and dollars) to cover an entire studio build, so
that one more young life in a spiral can get thrown a lifeline.
Our challenge is to give Jo, Martin and all the Kids Under Cover
team the support they need.
Keep your heads up, Keep your hearts strong guys... you are
doing great things.”
Paul Benveniste
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OUR FUNDING

SEEING KIDS UNDER COVER’S WORK FIRST
HAND CEMENTS PAUL’S COMMITMENT

OUR PEOPLE
Efficient and effective achievement of the Kids
Under Cover goals depends on the capabilities
of our people and the organisation as a whole.
During 2014-2015, we began the next phase of our
capability building journey which saw continued
investment in learning and development, ensuring
our premises are fit for purpose and developing
a new performance framework as an integral part
of our workforce planning.
We have continued to build our team by bringing in new skills
and experience to our management team and the wider
organisation, bolstering our capacity for future growth and
expansion. Our staff comprise a diverse, passionate and
talented group of people, driven by a common goal to prevent
youth homelessness. It is their enthusiasm and hard work
that enables us to continue our pioneering work.
We continued to streamline key processes, enabling us to
utilise best practice methodologies such as Lean Six Sigma.
We thank the professionals and organisations which have
assisted us in this journey to attain greater efficiencies across
our Donate Your Car Program and Studio Program. Improved
documentation of our processes and procedures has
continued to ensure risk reduction and improved information
sharing across the organisation.
We developed an Integrated People Management Framework
to support all staff to succeed in their roles. This framework
places equal weight on:
•
•
•

the alignment of skills and knowledge to
organisational priorities;
shared behaviours that demonstrate the
organisational values; and
individual goals (KPI’s) and alignment of these
to organisational priorities.

This new framework will help ensure as an organisation
we are all contributing to the successful outcomes for the
young people and families we work with.
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MANAGEMENT
TEAM

LEARNING AND
DEVELOPMENT

CEO
Jo Swift

Professional development is an integral component of the
overarching integrated people management framework.
Professional development aims to build the skills of an
individual to maximise their performance in their current
role. Development also enables employees to develop or
grow to enable them to take on more senior, broader or
larger roles within the organisation.

National Marketing
and Fundraising Manager
Aimee Suchard-Lowe

Kid Under Cover is committed to supporting employees
develop and grow professionally and personally where
possible within organisational limitations.

National Program Manager
Paul Stolz

The following list is an example of courses, workshops,
webinars and seminars staff attended, broken down by
department. Kids Under Cover will always endeavour
to source pro bono or reduced cost training.

MARKETING AND FUNDRAISING
•
•

National Finance and
Commercial Manager
Elissa Hall – from June 2015

•
•
•
•

PROGRAMS
•

National Operations Manager
Kathryn McKeough – to August 2015

NAB Social Enterprise Leadership seminar
Shared Value Project, 2015 Shared Value Forum:
Act. Measure. Grow.
Microsoft Office 2012 Powerpoint, Excel and Word training
VECCI Time Management Training
Philanthropy Australia New Generation of Giving
Pathways Australia – New Manager

•
•
•

Centre for Excellence in Child and Family Welfare
- Handling difficult people
Council to Homeless Persons Conference
Microsoft Office 2012 Powerpoint, Excel and Word training
SmartyGrants - Masterclass

OPERATIONS AND MANAGEMENT
•
•
•
•

Housing, Accommodation and the NDIS seminar
St John Ambulance - First Aid training
Microsoft Office 2012 Powerpoint, Excel and Word training
Philanthropy Australia - Philanthropy Meets Parliament Summit

OUR PEOPLE

GOVERNANCE

OUR BOARD

THE NATIONAL BOARD
The Board is responsible for the overall governance of the organisation including its strategic
direction, establishing goals for management and monitoring the achievement of those goals.
The Board convenes a minimum of six times per year plus an additional meeting at the Annual
General Meeting.

CODE OF CONDUCT
Under the leadership of the Chair and the CEO, and within the boundaries of the constitution, the
Board determines and articulates the mission, vision and the strategic direction of Kids Under
Cover. In doing this, the Board is expected to:
•
•
•
•
•
•
•
•

meet fiduciary responsibilities as required under all relevant commonwealth and state legislation;
act within their duty of care to make decisions in the best interests of Kids Under Cover;
avoid conflicts of interest;
develop strategic planning and direction of Kids Under Cover including monitoring
organisational performance and evaluating strategic results;
endorse internal policies;
report back to the stakeholders at the Annual General Meeting;
monitor the organisational compliance with the relevant commonwealth and state legislation
and with Kids Under Cover’s own policies; and
evaluate its effectiveness as a board.

BOARD COMMITTEES

Andy Coleman Chair
Role: To ensure the strategic development of Kids Under
Cover and sustain strong corporate governance.
• Joined the Board in 2012
• Retail and Supply Chain Director, Coles
• Chartered Management Accountant
• Economics degree from Nottingham (UK)

Jeff Jones Treasurer
Role: To ensure Kids Under Cover continues to operate
successfully within the framework of strong corporate and
financial governance.
• Joined the Board in 2010
• CEO, Total Construction
• Masters in Business Administration
• Member, Institute of Chartered Accountants

FINANCE COMMITTEE
Assists the Board in fulfilling its fiduciary responsibilities and ensures the ongoing fiscal accuracy
and health of the organisation.

RISK & AUDIT COMMITTEE
Identifies, reviews and rates the potential current and future risks to the organisation.
The committee ensures appropriate systems, measures and support are in place to minimise
risks to the organisation.

GOVERNANCE COMMITTEE
Reviews and recommends governance systems, policies and procedures to the Kids Under
Cover Board.

REMUNERATION COMMITTEE
Reviews pay, conditions and performance of senior management and reviews recommendations
made by the CEO in relation to staff recognition.
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Sarah Davies Director

Jan Berriman Director

Role: To support the strategic development of Kids Under
Cover particularly in the areas of strategy and governance.

Role: To provide strategic advice around community and
social housing.

•
•
•
•
•

• Joined the Board in 2013
• CEO and Company Secretary, YWCA Victoria and Social
Housing Victoria
• Director, Ilparpa
• Graduate of Australian Institute of Company Directors
• Graduate Diploma of Social Science (Housing Management
and Policy)

Joined the Board in 2003
Graduate of Australian Institute of Company Directors
CEO, Philanthropy Australia
Board Member, Centre for Social Impact
Williamson Fellow

Colin Radford Director

Nathaniel Popelianski Director

Role: To provide Kids Under Cover with in-depth knowledge
of government; its agencies, operations, stakeholders,
processes and objectives

Role: To ensure Kids Under Cover practices are within the law
and our constitution reflects our organisation and growth.

• Joined the Board in 2014
• Partner, ShineWing Australia
• Non Executive Director, Board Member at Transport
Accident Commission (TAC)
• Chair, Defence Reserves Support Council
• Member, State Council for Committee for Economic
Development Australia
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• Joined the Board in 2012
• Partner, Corrs Chambers Westgarth
• Bachelor of Commerce and Law

Alison Tait Director

Helen Kroger Director

Role: To support Kids Under Cover in meeting its financial
reporting requirements and risk management.

Role: To provide strategic direction and advice in relation to
state and national political landscapes.

• Joined the Board in 2014
• Partner, PricewaterhouseCoopers
• Bachelor of Commerce
• Member, Institute of Chartered Accountants

• Joined the Board in 2015
• Provides corporate advisory services to Australian business
and is a Senior Counsel with Civic Creative
• Previous Coalition Senator for Victoria

A number of young people are removed from their families
due to violence, neglect and abuse. Jess* was one of these
children. She lived in constant fear. Her parents struggled
with drug abuse and couldn’t provide the most basic of
necessities. Every day was marred by violence and neglect.
Jess missed out on so much school that she fell behind and
found it hard to make friends. At seven and a half years of
age of age she was removed from her home and placed
with a foster family – mum, dad, and four children.
Nine years on, Jess was thriving in her loving family, but
space was a problem. Jess desperately needed her own
bedroom, especially as a teenager. The family considered
moving but finances were an issue. They wanted to keep
everyone together, including Jess, and it seemed they
were running out of options. To provide more physical
and emotional space for Jess to deal with her past trauma,
a Kids Under Cover studio was installed in their backyard.
The family agreed it was best if Thomas, their eldest son,
moved in so that Jess could have her own room within the
house, close to the family. Thomas describes the impact
this had.
“I don’t think I can speak for Jess herself, but I know she is
a lot happier being with us than in her old family. It was a lot
tougher there. She faced more problems than most adults
would in a lifetime and I think that the path she was set on by
being in her situation in her family was very dark and wouldn’t
have led anywhere nice. The kind of house she’d be going
back to I honestly wouldn’t wish it on anyone. For a child to
be experiencing the things she did it was just not fair.
For us it was important that she stayed in a more stable
home. But the biggest problem for us was a lack of space
in our house. There were lots of people talking - it was hard
to hear yourself think. Little fights became bigger and you
didn’t have your own space to retreat to, or even just to do
homework in peace.
Me being in the studio allowed Jess to have her own room in
the house, close to my parents, close to my siblings, giving her
that safe environment, the secure environment she’d never
had before. She could come home and know she was going
to be safe. “

THOMAS AND HIS FAMILY FOUND THEIR KIDS UNDER COVER STUDIO
PROVIDED THE SPACE THEY NEEDED TO KEEP THE FAMILY TOGETHER.

* Name has been changed to protect privacy
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FINANCIAL REPORT

DIRECTORS’ REPORT
FOR THE YEAR ENDED 30 JUNE 2015
The directors present their report with the financial statements to the members of Kids Under
Cover (the Company) for the year ended 30 June 2015 and auditors report thereon.

PRINCIPAL ACTIVITIES

DIRECTORS

• Fundraising through gifts, donations, government and philanthropic grants,
appeals, events and regular giving programs
• Construction of one and two bedroom studios
• Provision of scholarships
• Provision of mentors
• Providing studio monitoring support

The names of each person who has been a director during the year and to the date of this report are:

The Company’s principal activities during the year were:

PERFORMANCE MEASURES
To evaluate the efficiency and effectiveness of the organisations programmatic activities
a Monitoring & Evaluation framework is in place. The annual evaluation report can be found
in the annual report which accompanies this financial report.

MEMBERS GUARANTEE
A – number of meetings attended
B – number of meetings held during the time the director held office during the year
Details of directors’ qualifications, experience and special responsibilities can be found on page
7 of this report.

COMPANY SECRETARY
Ms J Swift has been the company secretary since 20 December 2007.

SHORT AND LONG TERM OBJECTIVES AND STRATEGY
The Company’s short and long term objective is to prevent youth homelessness.
The Company’s strategies to achieve this objective include:
• constructing purpose built demountable studios for homeless and at-risk young people
• providing scholarships for education or job training
• offering mentors to empower young people to achieve their goals

The Company is incorporated under the Corporations Act 2001 and is a company limited by guarantee.
If the company is wound up, the Constitution states that each member is required to contribute to a
maximum of $1 each towards meeting any outstandings and obligations of the entity. At 30 June 2015
the number of members was 77. The combined total amount that members of the company are liable
to contribute if the Company is wound up is $77.

AUDITOR’S INDEPENDENCE DECLARATION
A copy of the auditor’s declaration under Division 60 of the Australian Charities and Not-for-profits
Commissions Act 2012 in relation to the audit appears on page 6 and forms part of the Directors’
report for the year ended 30 June 2015.
Signed in accordance with a resolution of the board of directors.
On behalf of the directors:

In doing this we seek to keep families together, keep young people engaged in education
and connected with their community.
Andrew Coleman
Director, Chair
Melbourne
Date: 15 October 2015

Jeff Jones
Director, Treasurer

37

38

FINANCIAL REPORT

DIRECTORS’ QUALIFICATIONS, EXPERIENCE
AND SPECIAL RESPONSIBILITIES

39

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2015

The statement of comprehensive income is to be read in conjunction with the attached notes.

40

FINANCIAL REPORT

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2015

The statement of financial position is to be read in conjunction with the attached notes.

41

STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED 30 JUNE 2015

Details of the purpose of each reserve and fund are included in Note 11(c).
The statement of changes in funds is to be read on conjunction with the attached notes.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2015

The statement of cash flows is to be read on conjunction with the attached notes.
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FINANCIAL REPORT

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
1. INFORMATION

SALES OF GOODS

The financial report is a general purpose financial report that has been prepared in accordance with
Australian Accounting Standards - Reduced Disclosure Requirements, Interpretations and other
authoritative pronouncements of the Australian Accounting Standards Board and the Australian
Charities and Not-for-profits Commissions Act 2012.

Revenue from sales of goods comprises revenue earned from the sale of goods purchased for
resale and gifts donated for resale. Sales revenue is recognised when the control of goods passes
to the customer.

The financial report was approved by the directors as at the date of the directors’ report.

Investment income comprises interest revenue and is recognised as it accrues.

The financial report is for Kids Under Cover as an individual entity. Kids Under Cover is a company
limited by guarantee, incorporated and domiciled in Australia. Kids Under Cover is a not-for-profit
entity for the purpose of preparing the financial statements.

IN-KIND DONATIONS

The following is a summary of the material accounting policies adopted by the company in the
preparation and presentation of the financial report. The accounting policies have been consistently
applied, unless otherwise stated.

No amounts are included in the financial statements for services donated by volunteers.

2. SUMMARY OF ACCOUNTING POLICIES
(A) BASIS OF PREPARATION
The financial statements are general purpose financial statements that have been prepared in
accordance with Australian Accounting Standards - Reduced Disclosure Requirements, Australian
Accounting Interpretations and other authoritative pronouncements of the Australian Accounting
Standards Board and the Australian Charities and Not-for-profits Commissions Act 2012.
The financial report has been prepared on an accruals basis andi s based on historical costs, modified,
where applicable, by the measurement at fair value of selectedn on-current assets, financial assets and
financial liabilities. Cost is based on the fair values of the consideration given in exchange for assets.

(B) REVENUE RECOGNITION
Revenue is recognised when the company obtains control of the income and the amount can be
quantified with reasonable accuracy. Revenues are recognised net of the amounts of goods and
services tax (GST) payable to the Australian Taxation Office.

DONATIONS
Donations are recognised when received.

GOVERNMENT GRANTS
The company’s studio building activity is supported by grants received from state governments. Grants
received on the condition that specified services are delivered, or conditions are fulfilled, are considered
reciprocal. Such grants are initially recognised as a liability, and revenue is recognised as services are
performed or conditions fulfilled. Revenue from non-reciprocal grants is recognised when received.

INVESTMENT INCOME

Goods and services donated to the company are included at the fair value to the company where
this can be quantified.

Goods donated for resale, raffle and auction are included as income when they are sold.

ASSET SALES
The gain or loss on disposal of all non-current assets is determined as the difference between the
carrying amount of the asset at the time of disposal and the net proceeds on disposal.

(C) EXPENDITURE
All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to a particular
category they have been allocated to activities on a basis of headcount.
Fundraising costs are those incurred in seeking voluntary contributions by donations and includes
the costs of fundraising events.
Scholarship program costs are those costs incurred in managing the scholarship programs and
include the payment of scholarships, study aids and education related research.
Mentor program costs are those costs incurred in managing the mentoring program including training
of potential mentors and matching mentors with mentees.
Housing program costs are those costs incurred in managing the housing program including processing
of applications, arranging installations and non-capital costs incurred in maintaining the company’s
housing stock. Depreciation and amortisation of the housing stock is included in these costs.
Finance costs include interest, bank charges and credit card fees.
Management and administration costs are those incurred in connection with the administration
of the company, support of programs and fundraising, and compliance with constitutional and statutory
requirements.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
(D) CASH AND CASH EQUIVALENTS

STUDIOS

Cash and cash equivalents in the balance sheet comprise cash at bank and in hand and short-term
deposits with an original maturity of three months or less. For the purposes of the cash flow statement,
cash and cash equivalents consist of cash and cash equivalents as defined above.

Studios are carried at deemed cost less accumulated depreciation.

(E) TRADE AND OTHER RECEIVABLES
Trade receivables, which comprise amounts due from sales of merchandise, membership fees and
from services provided to government for the construction and relocation of studios, are recognised and
carried at original invoice amount less an allowance for any uncollectable amounts. Normal terms of
settlement vary from seven to ninety days. The carrying amount of the receivable is deemed to reflect
fair value.
An allowance for doubtful debts is made when there is objective evidence that the company will not be
able to collect the debts. Bad debts are written off when identified.

(F) INVENTORIES
Inventories of goods purchased for resale are valued at the lower of cost and net realisable value.

(G) PROPERTY, PLANT AND EQUIPMENT
Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation.
Any property, plant or equipment donated to the company or acquired for nominal cost is recognised at
fair value at the date the company obtains control of the assets.

HOUSES
Houses are carried at deemed cost less, where applicable, any accumulated depreciation.
The land on which the houses are situated is utilised under a long term lease from the government and
is not owned by the company.
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Studios funded by Department of Health and Human Services – Chlidren Youth & Families (CYF)
remain in CYF’s possession for 15 years and the company must manage the studios for that time.
The company has a duty of stewardship to manage, control and, where necessary, relocate the studios.
Title to the studios is transferred over the 15 year period. Despite the legal ownership remaining with
CYF, the risk and rewards of ownership effectively lie with the company. These studios are included
as assets on the balance sheet.
Studios funded by other sources, including Department of Health and Human Services
– Office of Housing (OOH), are property of the company.

PLANT AND EQUIPMENT
Plant and equipment is carried at cost less accumulated depreciation and any accumulated
impairment losses.

DEPRECIATION
Items of property, plant and equipment (other than land) are depreciated over their useful lives to
the company commencing from when the asset is held ready for use. Depreciation is calculated
on a straight line and diminishing value basis over the expected economic lives as follows:

IMPAIRMENT
The carrying values of property, plant and equipment are reviewed for impairment each reporting date,
with the recoverable amount being estimated when events or changes in circumstances indicate that
the carrying value may be impaired.
The recoverable amount of property, plant and equipment is theh igher of fair value less costs to sell and
value in use. Depreciated replacement cost is used to determine value in use. Depreciated replacement
cost is the current replacement cost of an item of plant and equipment less, where applicable,
accumulated depreciation to date, calculated on the basis of such cost.
Impairment exists when the carrying value of an asset exceeds its estimated recoverable amount.
The asset is then written down to its recoverable amount.
For property, plant and equipment, impairment losses are recognised in the income statement.
However, because land and buildings are measured at revalued amounts, impairment losses on
land and buildings are treated as a revaluation decrement.

DERECOGNITION AND DISPOSAL
An item of property, plant and equipment is derecognised upon disposal, when the item is no longer
used in the operations of the company or when it has no sale value. Any gain or loss arising on
derecognition of the asset (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in profit or loss in the year the asset is derecognised.
Any part of the asset revaluation reserve attributable to the asset disposed of or derecognised is
transferred to general funds at the date of disposal.

(H) TRADE CREDITORS AND OTHER PAYABLES
Trade creditors and other payables represent liabilities for goods and services provided to the company
prior to the end of the financial year that are unpaid. These amounts are usually settled within 30 days.
The carrying amount of the creditors and payables is deemed tor eflect fair value.

(I) DEFERRED INCOME
The liability for deferred income is the unutilised amounts of grants received on the condition that
specified services are delivered or conditions fulfilled and revenue received in advance for fundraising
events to be held post balance date.

(J) EMPLOYEE BENEFITS
Employee benefits comprise wages and salaries, annual, non-accumulating personal and long service
leave, and contributions to superannuation plans.

Liabilities for wages and salaries expected to be settled within 12 months of balance date are recognised
in other payables in respect of employees’ services up to the reporting date. Liabilities for annual leave
in respect of the employees’ services up to the reporting date which are expected to be settled within 12
months of balance date are recognised in the provision for employee benefits. Both liabilities are measured
at the amounts expected to be paid when the liabilities are settled. Liabilities for non-accumulating sick
leave are recognised when the leave is taken and are measured at the rates paid or payable.
The liability for long service leave is recognised in the provision for employee benefits and measured as
the present value of expected future payments to be made in respect of services provided by employees
up to the reporting date.

(K) LEASE ASSETS AND LIABILITIES
Operating lease payments are recognised as an expense in the income statement on a straight line
basis over the lease term.

(L) TAXATION
INCOME TAX
The company is a charitable institution for the purposes of the Australian taxation legislation and
is therefore exempt from income tax under Div 50 of the Income Tax Assessment Act 1997. This
exemption has been confirmed by the Australian Taxation Office. T he company holds deductible gift
recipient status.

GOODS AND SERVICES TAX (GST)
Revenues, expenses and assets are recognised net of GST except where the amount of GST incurred
is not recoverable from the Australian Taxation Office, in which case it is recognised as part of the cost
of the acquisition of an asset or as part of an item of expense.
Receivables and payables are recognised inclusive of GST.
The net amount of GST recoverable from or payable to the Australian Taxation Office is included as
part of receivables or payables.
Cash flows are included in the statement of cash flows on a gross basis. The GST component of
cash flows arising from investing and financing activities which is recoverable from or payable to
the Australian Taxation Office is included as operating cash flows.

(M) COMPARATIVE
Comparative information has been adjusted where appropriate to be in line with current
year presentation and disclosures.
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46

FINANCIAL REPORT

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
8. PROPERTY, PLANT AND EQUIPMENT
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
9. TRADE CREDITORS AND OTHER PAYABLES

11. FUNDS
(A) MOVEMENT IN FUNDS - 2015

10. PROVISIONS
		
2015
2014
NOTES
$
$

(B) MOVEMENT IN FUNDS - 2014

CURRENT
Employee benefits 		
Scholarships 		

123,138
103,600

125,576
48,000

		

226,738

173,576

NON-CURRENT
Employee benefits 		
Scholarships 		

8,836
40,500

9,613
37,200

		

49,336

46,813
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(C) DETAILS OF FUNDS

13. KEY MANAGEMENT PERSONNEL COMPENSATION

GENERAL RESERVE

		
NOTES

2015
$

2014
$

The general reserve represents the retained earnings of the company and are the funds of the company
that are not designated for a particular purpose.

Short term benefits 		

522,842

515,041

Post-employment benefits 		

45,460

42,122

ASSET REVALUATION RESERVE

Total compensation		

568,301

557,163

This reserve is used to record increases in the fair value of land and buildings and decreases to the
extent that such decreases relate to an increase in the value of that class of assets previously recognised
in the reserve.

Key management personnel compensation comprises the remuneration of five senior
management employees (2014:5).

SCHOLARSHIP PROGRAM RESERVE

14. RELATED PARTIES AND RELATED PARTY TRANSACTIONS
(A) DIRECTORS

The scholarship program reserve has been established to record funds raised by donation to the company
for use in its scholarship program.

Directors of the Company in office during the year are disclosed in the directors’ report that accompanies
these financial statements.

(B) DIRECTORS’ COMPENSATION

HOUSING PROGRAM RESERVE

The directors act in an honorary capacity and receive no compensation for their services.

The housing program reserve has been established to record funds raised by donation to the company
for use in its housing program.

(C) TRANSACTIONS WITH DIRECTOR-RELATED ENTITIES
There were no transactions with directors or director related entities during the financial year and
no amounts payable or receivable from directors or director related entities at the reporting date.

SCHOLARSHIP ENDOWMENT RESERVE
The scholarship endowment reserve was established from funds received from the Estate of Cecelia
Murnane. These funds are held in perpetuity with 80% of the inocme relating to these funds being used to
pay scholarships and the balance retained to increase the fund.

15. ECONOMIC DEPENDENCY
The company is dependent upon the ongoing receipt of grants and donations to ensure the continuance
of its housing, scholarship and mentoring programs.

(D) MEMBERS GUARANTEE
The Company is limited by guarantee. In the event of the Compnay being wound up, the constitution states
that each member is required to contribute a maximum of $1 towards meeting any outstanding obligations
of the Company. At 30 June 2015 the number of members was 77 (2014:57).

16. ADDITIONAL COMPANY INFORMATION
Kids Under Cover is a company limited by guarantee, incorporated and operating in Australia.
The registered office of the Company and its principal place of business is:
383 Swan Street Richmond Victoria 3121

12. COMMITMENTS AND CONTINGENCIES
OPERATING LEASES
The Company has entered into a commercial lease for the head office premises. Future minimum
rentals payable under non-cancellable operating leases as at the reporting date:
		
NOTES

2015
$

2014
$

Within one year 		

144,347

45,720

After one year but not more than five years 		

302,083

-

Total commitments under operating leases 		

446,430

45,720

49

FINANCIAL REPORT

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

50

FINANCIAL REPORT

51

WORKING IN PARTNERSHIP - SUPPORT WORKER’S POINT OF VIEW

Kids Under Cover works with more than 70 Community Service Organisations (CSOs) in Australia. These
organisations may already be working with families and young people on a number of issues, such as substance
abuse, child protection or domestic violence, and during this process the case worker identifies the young person
or family in need of our service. The case worker then applies to Kids Under Cover on behalf of the young person.
Our CSO partners rely on Kids Under Cover to provide stable and secure accommodation to young people at risk
of homelessness. We value our close relationship with CSOs and their help is vital in identifying young people in
our community who need our support. Elizabeth McCrea, a Family Support Worker with the Mirabel Foundation,
shared some of her experiences with us.
“I’m part of the Family Support team with the Mirabel Foundation. Mirabel supports children who have been orphaned
or abandoned due to parental illicit drug use and are in the care of extended family. I’ve been working in association
with Kids Under Cover for about ten years and their work has made a huge difference to the families I support.
A common scenario I see is that grandparents whose adult children have drug issues suddenly find themselves looking
after several young grandchildren as well as their own older teenaged kids in cramped conditions. Or it could be an
aunt and uncle taking on the care of their niece and nephew.
A Kids Under Cover studio can be a life saver. The carers are always so grateful for the extra room. It really helps.
Without it, the option might be that the young children couldn’t be taken in or the older ones would have to leave.
The beauty of the Studio Program is that it keeps the family connected. For carers, taking on other people’s kids
can create a huge strain on the relationship with their own children, who may resent the loss of space and privacy the
change brings. So the studios are a great solution because the older children get the room they need while still joining
family activities such as eating together in the main house.
Perhaps surprisingly, the extra bathroom a studio brings is just as important as having the extra bedrooms and results
in greater harmony in the household.
The flexibility of Kids Under Cover and their commitment to working with a family’s particular situation really makes
a difference.
For example, if a child at risk of homelessness is too young to be out in the studio, Kids Under Cover has no
problem with the older teenager, who already has a stable home and isn’t at risk, moving into the studio so the little
one can be safely accommodated in the main house.
In one case, the grandparents suddenly had to take in several young grandchildren and they only had a small home.
The grandmother had health problems and had to sleep more or less upright in an armchair, the little ones were given
the bedrooms and the grandfather slept out in the studio.
I am constantly amazed at the lengths relatives, particularly grandparents, will go to, to give their families a safe home.
They often don’t have much space, very little money and health issues of their own, but they don’t think twice about
moving heaven and earth to keep their families safe and together.
The critical thing, which Kids Under Cover really gets, is that we need to make it as easy as possible for them to
do that; we need to fit the solution to the family, not the other way round.”
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Elizabeth McCrea

Our work to prevent youth homelessness is
only possible because of the commitment
and passion of like-minded people and
organisations who share our vision of
a community where no young person
is homeless.
On behalf of the young people and families we
support, we sincerely thank all of our patrons,
ambassadors, funders and donors. Thank you
to the individuals, community organisations,
philanthropic trusts and foundations, corporate
partners, government departments and entities,
pro bono service providers, and each volunteer
who has contributed to our work this year.
Every hour of support gifted and every dollar
given is precious, and helps build a legacy of
youth homelessness prevention. Thank you.
Founding Patron
• Ken Morgan OAM
Patrons
• Herb Elliott AC MBE
• Tommy Emmanuel AM
• Athol Guy AO
• Ian ‘Molly’ Meldrum AM
• The Honourable Martin Moynihan AO QC
• Daryl Somers OAM
• Incolink
• Master Builders Association of Victoria
Life Ambassadors
• Brian Chenu
• George Ermer
• Trevor Fasham
• David Lee

Gold Partners
• Choice Hotels Australasia
• Corrs Chambers Westgarth
• DBM Consultants
• Eric and Elizabeth Gross Foundation
• Grocon
• Frasers Property Australia
(formerly Australand)
• Harris HMC
• Incolink
• IOOF Foundation
• JC Decaux
• Joe White Bequest
• John T Reid Charitable Trusts
• Moreland City Council
• Ortech Industries
• Pierce Armstrong Trust
• Radio 1116SEN and MyMP
• Radio 2UE
• Radio 4BC
• The Ould Family
• The Williamson Family
Silver Partners
• Campbell Edwards Trust
• Caravan Industry Association of Victoria
• Cassandra Gantner Foundation
• Golden Messenger Courier
• Herald Sun
• hockingstuart
• JTM Foundation
• Millett Family Foundation
• Megagraphics Photography
• RACV Royal Auto
• Radio 2GB
• The Carleton Family Charitable Trust
(via Perpetual)
• The Jack Brockhoff Foundation

Bronze Partners
• A1 Office Fitouts
• Archicentre
• Australian Ethical Investments
• Besen Family Foundation
• Brian M Davis Charitable Foundation
• Coca-Cola Australia Foundation
• Collier Charitable Fund
• Dulux Australia
• Eldon and Anne Foote Donor Advised Fund
• Envato
• BuildSafe Building Insurances
• Jack and Ethel Goldin Foundation
• Knight Frank Australia
• LK Property Group
• Maddocks Foundation
• Matana Foundation for Young People
• McKern Steel
• Merrin Foundation
• Newsboys Foundation
• Norman, Mavis and Graeme Waters
Perpetual Trust
• Nous Group
• Pitcher Partners
• Pratt Foundation
• Red Hat Asia Pacific
• Suitters Foundation
• Sunrise Foundation
• The Flora and Frank Leith Charitable Trust
• The Marian and EH Flack Trust
• The Morris Family Trust (via Perpetual)
• Thetford Australia
Supporting Partners
• ALI Group
• Andrews Foundation
• Architectural Door Hardware Association Inc.
• AS Partners Accountants
• Australian Communities Foundation
• Australian Healthcare Associates
• Big Issue
• Boom Logistics
• Bovill Risk and Insurance Consultants (BRIC)
• BP Assets Team

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Brad Blunt Racing
Bruce McMullin Foundation
Building Inspections Australia
Cox Architecture
Channel 9
Devine Group
Dimmick Charitable Trust
Donald Cant Watts Corke
EM Horton Family Fund
Estate Late CRE Ogg (via Perpetual)
First Rate Car Loans
Goodman Foundation
Hatched Media
HPS Pharmacies
Hunter Hall International Limited
JSP Partners
Karma Currency Foundation
King and Wood Mallesons
Macpherson and Kelley Lawyers
Marshall McAdam
Masterton Homes
Melissa Ryan Foundation Fund (vic LMCF)
Mercy Foundation
National Australia Bank
Nicholas R Taylor Fund
Paulusz Family Foundation
PEXA
Poswise
Probuild Constructions
Rae and Peter Gunn Family Foundation
Red Textas Consulting Building Surveyors
Revium
Rondo
Schiavello International
ShareGift Australia
Southern Cross Lubes
Stamford Plaza Hotel
Terra Firma
The Age
The Flew Foundation
The HP Williams Trust (via Perpetual)
The Michael and Janet Buxton Foundation
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Platinum Partners
• Barr Family Foundation
• Ian Potter Foundation
• Manheim
• Porter Davis Homes
• Portland House Foundation

•
•
•
•
•
•
•
•
•

The William Angliss (Vic) Charitable Foundation
Tomoka Trading Co.
Traffik
Victorian Planning and Environmental
Law Association
Westpac Premium
Westprecinct Fully Furnished Apartments
Wood Family Foundation
Youth Education Support Inc.
Youth in Philanthropy Program (via LMCF)

Community Fundraisers
• All Souls Opportunity Shop
• Ansett Down To Earth Club (VIC)
• Art du Jour by Leiela
• Baiada
• Berwick Secondary College
• Camberwell Grammar School
• Canterbury Girls Secondary College
• Destination Docklands
• hockingstuart Preston
• King of Cakes
• Life Cycle Gym - Chewton
• Melbourne Christmas Trees
• Ritchies Stores
• Springvale Homemaker Centre
• Tree House Early Learning
• Trinity Grammar School, Kew
• Vend2Go Pty Ltd
• Yarra Bend Ladies Golf Club
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GET
INVOLVED

DONATE THROUGH YOUR WORKPLACE

A small, regular pre-tax donation from your pay is easy to
set up, plus you receive tax benefits. Workplace giving is as
simple as signing a form. Some employers even match your
donationdollar for dollar. Please call us to find out more.

VOLUNTEERING
Our work to prevent youth homelessness is only possible because of the commitment and passion of like-minded people and
organisations who share our vision of a community where no
young person is homeless.
Below are some of the ways we can achieve our vision together.

Volunteering is a fun way to meet new people, learn new skills
and make a noticeable difference. You can donate your services,
volunteer at our head office or help out at one of our events.
To find out more about volunteering with us, visit kuc.org.au

LEAVE A GIFT IN YOUR WILL

MAKE A DONATION

Choosing to leave a bequest in your will is a lasting and generous
investment that will benefit young people beyond your lifetime.
Please call us for a confidential discussion.

DONATE YOUR CAR

383 Swan Street
Richmond VIC 3121
Phone: 1800 801 633
Email: kuc@kuc.org.au
Web: kuc.org.au

Every dollar counts. No matter the size, your donation will make
an immediate and lasting difference to young people in need.
Donate online at kuc.org.au or call us.
Have a car you no longer use? Forget the hassle of selling or
trading, and donate your unwanted car to us instead. Manheim
auction it and 100 per cent of the proceeds go towards preventing
youth homelessness. It’s fast, free and couldn’t be easier.
Visit donateyourcar.org.au to find out more or call us.

HOLD YOUR OWN EVENT

Want to hold a morning tea or throw a party to raise
funds for Kids Under Cover? Are you celebrating a birthday,
engagement, wedding, anniversary, religious or festive
occasion or farewell? Why not consider asking your guests
to donate to Kids Under Cover instead of giving a gift.
Please call us to see how we can support you.

“When Australian Catholic University offered me a place in the Diploma of Nursing,
it was the best day of my life. I was so happy,” said Brittnie.

Her career is a result of the 21-year-old’s strength and determination. But it hasn’t been easy.
Brittnie takes us back to life before the studio.
“My aunty, my nan, my brother and I were living on top of each other in the two-bedroom house
with one bathroom. Three of us shared one bedroom and relationships were really tense.”
Brittnie is a caregiver to her brother, Jesse, who needs to be looked after 24 hours a day.
“He has cerebral palsy and developmental delay. I’d get up early, shower him, feed him,
put him on bus, then head to school. We all chipped in, but it was still hard.”
Before moving in with their grandmother and aunt, both Brittnie and Jesse lived in an unstable
and unhealthy home environment. They were in a better situation at their aunt’s house, but
finances were severely strained.
“The future was a bit bleak. I didn’t know what I was going to do. We couldn’t afford a lot of
stuff and I didn’t know if I was going to be able to pursue studies. It was really hard.”
Things turned around immediately after the Kids Under Cover studio was installed in the
backyard of the main house. The studio gave Brittnie space to be herself.
“I could be who I wanted to be, in my own space, and study in my own room,” said Brittnie.
Kids Under Cover scholarships also helped Brittnie reach her career goals.
“It helped pay for essential school materials – textbooks, pens, calculator, my uniform.
They wouldn’t have gotten paid for. Finding the money was next to impossible.”
A little extra support for educational expenses went a long way to building a brighter future.
Brittnie was actively involved in school and within the community.
She became school captain, was a star on the debate team, and for almost a decade,
she has mentored a group of young people who have a sibling with a disability.
Brittnie continues to work hard to build a brighter future for herself while still caring for
her brother.
“I’m working as a Division 2 nurse in an aged-care facility just across the road from my house.
I’m loving it. It’s so rewarding. Putting smiles on people’s faces makes me happy – knowing
I’m making a difference in someone else’s life.”
What Brittnie has achieved in her personal life and within the community is quite
simply, inspirational.
BRITTNIE KNEW, NO MATTER WHAT AND AGAINST
ALL ODDS, SHE WOULD ACHIEVE HER CHILDHOOD
DREAM OF BECOMING A NURSE.
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BRITTNIE – COMPASSIONATE, CARING AND COURAGEOUS

PO Box 5141
Burnley VIC 3121
T 1800 801 633
E kuc@kuc.org.au

