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ABOUT KIDS UNDER COVER
Kids Under Cover is a not-for-profit organisation dedicated to preventing
youth homelessness. We were established in 1989 by Ken Morgan OAM.
Ken felt compelled to respond to the findings of the Senate National
Inquiry into youth homelessness, known as the ‘Burdekin Report’. He
became determined to fill the huge gap in support offered to this group
in the community.
Our early intervention programs are simple, unique and effective. We
provide relocatable studio accommodation for homeless and at-risk
young people, complemented with scholarships for education or job
training, and mentors to empower young people to achieve their goals.
This combination is proven to prevent young people from becoming
homeless and keep families together.

OUR VISION

OUR MISSION

OUR VALUES

Where no young person in
our community is homeless

Providing young people at
risk of homelessness the
foundations to strengthen
their connection to family,
community and education,
and make a lasting difference
in their lives

• Empathy
• Collaboration
• Resilience
• Engagement
• Integrity

KEN’S STORY
Founding Patron, Ken Morgan played a pivotal role in establishing
Kids Under Cover. As a young boy Ken grew up understanding
the difficulties young people can experience in negative family
situations beyond their control. He developed a high level of
empathy for young people and families.
One morning when still in his teens, Ken found himself sleeping on
a park bench in Sydney’s Kings Cross. He was woken by a member
of the local police force who was walking the early morning beat.
As Ken appeared dazed and confused, the policeman took pity
and sat down beside him. Three hours later Ken’s life had been
changed forever. A complete stranger had taken time to show
Ken there were people out there who really did care. Even in
his darkest hour, Ken has never forgotten the message of hope
delivered on that fateful day.
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“It makes me incredibly proud
to know that since the day in
1989 when a group of us raised
$160,000 to build our first home…
we have supported nearly 3000
young people across Australia.”
Ken Morgan OAM, Founding Patron
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It has been an exciting year for Kids Under Cover as we
continued to strengthen our approach to preventing youth
homelessness, increase support from the public and drive
greater efficiency throughout the organisation.

61

The theme for the 2013–2014 Annual Report is ‘reflection’. Kids Under Cover
celebrates 25 years of helping to prevent youth homelessness as we reflect on a time
of change and achievement.
Since Ken Morgan OAM established the organisation off the back of a frightening
report on homelessness, Kids Under Cover has matured into an innovative
not-for-profit, with programs proven to prevent young people from falling into
homelessness. Our success can be attributed in no small part to the hard work and
diligence of our team, to our strategic forward planning and to an enormous amount
of support from the community.

51 studios

487

Matched

19 young people with
trained volunteer mentors
who offer support,
guidance and
encouragement

24%

Increased

our revenue by
24 percent through
the efforts of our
fundraisers, donors
and partners

$2.6m Secured

2600
8%

Events and
Community
Fundraising

a $2.6 million studio
funding commitment
over three years from the
Victorian Property Fund

Increased
the number of vehicles
donated through our
Donate Your Car program
to over 2600

Continued

3%

Other

the diversification of our
income streams to better
support our core work

42%
27%

Supported

State Government

Individual

487 at-risk young people

5%
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19

61 scholarships to
young people and their
siblings at an average
value of $1162

2013–2014 HIGHLIGHTS

Installed

a comprehensive review
of our internal structures,
policies and procedures

Funded

Reaching such a poignant milestone provides an opportunity to evaluate our
progress and the effectiveness of our programs. We invite you to celebrate our
achievements with us as we plan for the future and continue to make a difference to
the lives of young people across Australia.

51

Completed

Corporate

16%
Trust, Foundations and
Private Ancillary Funds

“We continued to build a
diversified revenue base, which
is critical to meet the ever
increasing demand for studios and
scholarships.”
Andy Coleman, Director
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MESSAGE FROM HIS EXCELLENCY
THE HONOURABLE ALEX CHERNOV AC QC

MESSAGE FROM THE CHAIR
For 25 years, Kids Under Cover has
been doing amazing work to prevent
youth homelessness. Thousands of
young Australians have benefited from
our Studio Program, which helps them
stay connected to their family, stay
in education and build themselves
sustainable futures.
It’s a proven model. It works for the
young people and for their families,
and delivers a significant return on
investment. The achievements of
Kids Under Cover over the last 25
years were celebrated at Victoria’s
Government house in February and our
sincere thanks go to the Governor and
his wife for hosting a truly memorable
evening.
The Board and Management Team
applied sound commercial management
throughout the year. Despite the tough
economic and political climate,
Kids Under Cover delivered favourable
income and expenditure outcomes,
reflecting our strong financial planning
and management.

Governor of Victoria

We continued to build a diversified
revenue base, which is critical to meet
the ever increasing demand for studios
and scholarships.
We further strengthened the Board
during the year with Alison Tait, an audit
partner with PriceWaterHouse and
Colin Radford, a Partner from Deloitte.
Alison, Colin and the rest of the Board
have provided outstanding governance
and bold thinking to ensure we continue
to help build brighter futures for more
young people at risk of homelessness.

In considering the issue of homelessness, we should always bear in mind that
homelessness is not a choice; it is not gender or locality driven and so often comes
about due to living conditions that the person finds unbearable over which they have
little control. It is a significant social and economic issue for our community and the
figures on homelessness are sobering.
Of the 100,000 plus people that spend each night without access to safe and
appropriate housing, young people under the age of 25 make up almost half of that
number. Regrettably, unless there is appropriate intervention, a great proportion of
the homeless young will continue to be in that state during their adulthood.
Andy Coleman
Chair

Finally, on behalf of the young people
and families we support, thank you.
Thank you to our partners, our donors,
our supporters, and the hugely talented
team at Kids Under Cover. Together
we’ve made a real difference.

House prices have risen beyond many
people’s reach and parents and carers
can expect to pay over half a million
dollars for their child’s private school
education. The cost of living continues to
increase, putting a strain on households
across the country.
The number of young people
experiencing homelessness seems to
grow every year. The last Census figures
estimated 44,000 young Australians
were homeless and this had risen by
17 percent.
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Alex Chernov AC QC
Governer of Victoria

Kids Under Cover seeks to provide not only a roof over the heads of vulnerable
young people, but hope for their future and a sense of purpose by affording them the
opportunity to gain the necessary skills that can be applied in paid employment and
in their self-development. Its key focus is early intervention through the provision of
housing, educational support and mentoring.
This has proved to be a winning formula and kept many young people away from a
future of homelessness and hopelessness. It has enabled many to develop selfesteem, foster the capacity to be self-reliant and enhance the prospect of them
staying connected with their families.

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
It is always a monumental task
reviewing 12 months of activity and
attempting to convey what we’ve
achieved during this time. As an
organisation, we are proud of the work
we have done to expand our programs
and support more at-risk young people–
particularly in the face of changing and
often unpredictable political, social and
financial landscapes.

A caring and civilised society must surely find this unacceptable, particularly given
the significant growth in our wealth over the past two decades. Kids Under Cover has
found this situation unacceptable and has done something about it. More specifically,
it has played a key role in publicising the issue of homelessness and has focused
principally on providing early intervention that is aimed at preventing young people
from falling into the homeless category.

Kids Under Cover gets a royal reception

At this time, we celebrate 25 years
of preventing youth homelessness.
This milestone provides the perfect
opportunity to reflect upon our work
and the effectiveness of our studio,
scholarship and mentoring programs.
We felt it was time to review our
processes and procedures to ensure
we continue to work effectively with
our Community Service Organisation
partners to support our young people
and their families.
Looking ahead, we will continue to seek
new partnerships with organisations and
individuals who share our vision.
My sincere thanks go out to our Board,
Ambassadors and Patrons, staff,
volunteers, and partners, for their hard
work and dedication. Our longevity is a
testament to your unwavering support.
I’m eternally grateful to have you by
our side, empowering Australia’s young
generation to reach their full potential.

I would like to acknowledge and celebrate the effective work of Kids Under Cover,
including its staff, volunteers and other supporters. Every person deserves to
enjoy the satisfaction of knowing their efforts have made a real difference to so
many young people and, more broadly, to our community. I thank the team for their
important and inspiring work.

It was a regular day when the Governor
General’s aide called. “Kids Under Cover
is invited to a private reception with
the Duke and Duchess of Cambridge,”
she said. A secret invitation to fly to
Canberra to meet Will and Kate? Yeah
right, I thought, this is definitely a prank.
Jo Swift
CEO

The Governor-General’s team
researched not-for-profits across
Australia and returned a handful of
organisations aligned with the royal
couple’s interests and values. It turns
out Kids Under Cover’s work is close
to their hearts. I could hardly contain
myself.
The drawing room at Government House
was full of high-profile Australians.
Athletes, actors, researchers, and
Victoria Cross recipients were among
the 100 excited people, eager for
one-on-one time with Will or Kate. I was
starstruck.

We were asked to remain standing in
our positions as the Duke and Duchess
separated, each making their way
around one side of the room.
Kate looked more stunning than
I imagined. A piano played softly.
Attendees nervously held their handblown champagne glasses with etched
crown as Will and Kate moved around us.
On my side of the room, Kate worked her
magic with incredible professionalism.
She was exceptionally interested in
Kids Under Cover and we engaged in
conversation about our programs as the
camera flashed around us.

Will was as impressive and personable
as Kate. He believed our Studio Program
was simple and effective, and something
the UK should consider. I’ll be happy to
go over and facilitate this!
The event was a great honour for me
personally. More important, it was a
significant recognition of 25 years of
outstanding work in the community
by Kids Under Cover. I thank the Duke
and Duchess for their support and well
wishes.
– Jo Swift, CEO

After meeting Kate and the GovernorGeneral, I had nothing to lose. I asked the
Governor-General if he could introduce
me to Will. I remember thinking, if I
scored the trifecta, I could happily die
in my sleep tonight. Thankfully, the
Governor-General obliged.
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SUMMARY
TREASURER’S REPORT
This year, we successfully raised funds for the installation of 51 studios,
maintained our 378 studios on the ground, funded 61 Kids Under Cover
scholarships, and managed 19 mentor and young person matches.

“They were at that age
where they really needed
a personal sanctuary; a
place to retreat to when
things got crazy.” –

The financial year ended with a healthy
surplus. Kids Under Cover experienced a
strong growth in revenue with a
24 percent increase from the previous
financial year. Actual income for the
year was $5.6 million, up by $1.1 million
from the previous year. Funding from
government and philanthropic trusts has
improved and we have had significant
growth in revenue from individual
donors and, in particular, the Donate
Your Car program.
Total expenditure for the year was $4.58
million, which was comparable with the
previous financial year and in line with
budget.

Two small living areas and one bathroom
between 10 people was an impossible situation.
Sandy was struggling to cope.
Daily arguments for space and privacy caused an
incredibly tense environment.

The increase in our Scholarship Program
costs is reflective of the greater number
of scholarships paid under this program
and a program managed on behalf of
the Victorian Government Department of
Human Services.

“They were at that age where they really needed
a personal sanctuary; a place to retreat to when
things got crazy.” – Sandy

Studio Program costs have declined due
to the one-off impairment cost in relation
to the Queensland studios that was

Our financial strategy for the coming
financial year is to secure and further
diversify our revenue streams to support

A Kids Under Cover studio was installed in
Sandy’s backyard. Emma and Stephanie
moved in and immediately gained a sense of
independence and control over their lives.

FINANCIAL SNAPSHOT

This was especially difficult for the two eldest
girls, Emma and Stephanie, who needed a
quiet space to study to complete the Victorian
Certificate of Education and the Victorian
Certificate of Applied Learning. They were both
doing well at school, though their concentration
was affected by their home life and so their
schoolwork suffered.
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Sandy says the home environment improved
for the younger children, who no longer had
to share rooms with siblings at such varying
developmental stages.
“The studio has been fantastic. We can’t thank Kids
Under Cover enough.” – Sandy

our programs. Pitcher Partners, our
auditors, have once again been generous
with their time and expertise. We thank
them for their ongoing professional
support.

At 30 June 2014, our total cash balance
was $4.36 million. The improvement
in available cash is the result of the
increase in individual donations and
provides for 12-months operational
funding. Our total funds (reserves)
increased to $13.56 million; an
improvement of $1.16 million from the
prior financial year.
We ensured the safeguarding of our
existing studios by strengthening our
program reserves. This allows existing
studios to be maintained in the event
Kids Under Cover could not generate
funding in a single year. It is imperative
we can provide stability for young people
residing in our studios.

STUDIO STUDY SPACE HELPS
SISTERS STAY IN EDUCATION
Sandy’s four-bedroom home was a chaotic
scene; with four boys aged 6, 9, 12 and 14
crowded into one bedroom, three girls aged 6, 8
and 13 into another, and the two eldest girls aged
15 and 17 sharing the third bedroom.

recognised in the prior financial year,
although this has been offset partially
by increased costs of maintenance
and monitoring. Other costs remain
comparable with last financial year.

GROWTH

DIVERSIFYING OUR INCOME

15,000

6,000

10,000

4,000

5,000

2,000

Jeff Jones
Treasurer

WHERE WE INVESTED
2013–2014

Amount recieved ($,000)

24%
46%

9%

Names have been changed to protect privacy

21%

0

0
FY10 FY11 FY12 FY13 FY14
Retained earnings ($’000)

FY10

FY11

FY12

FY13

FY14

Other
Community Fundraising
Individual Giving
Corporate Partnership
Trust, Foundations and Private
Ancillary Funds
State Government

Annual Programs
Program Reserves
Admin & Operating
Fundraising
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OUR APPROACH TO PREVENTING
YOUTH HOMELESSNESS

YOUTH HOMELESSNESS
Being homeless doesn’t only refer to people who sleep on
the streets, in parks or under bridges. It also includes people
who ‘couch-surf’ (those who sleep on the couches of friends
or relatives), or those who sleep in homeless shelters or
temporary accommodation, such as caravan parks. It’s a lack of
‘home’ in every sense of the word.

We believe preventing youth homelessness must start with
accommodation. Our intervention focuses on those at risk due to
inadequate or insecure housing.
Kids Under Cover supports vulnerable young people between the ages of 12 and 25
years who are at risk of homelessness. The most common age a young person enters
our programs is 16.

WHAT IS YOUTH HOMELESSNESS?
It’s a grave misconception young people become homeless by choice. The reality is
vastly different: homelessness occurs when there is simply no other option.

We deliver an early intervention service to prevent youth homelessness through
relocatable studio accommodation and complement this with scholarships and
mentoring.

For these young people, their living situation has become emotionally and often,
physically unbearable. It’s not uncommon for them to be living in homes hampered
by the disadvantages of poverty, further impacted by overcrowding, substance abuse,
physical health complications, intellectual disabilities or mental health issues. These
can lead to extreme conflict and ongoing tension between family members.

We are the only organisation in Australia offering this unique combination of
support–a combination proven to keep young people connected to their family, to
education and with their community.

Young people may feel forced to leave home prematurely, isolating them from
mainstream society. Sadly, statistics from the latest Census show around 44,000
young Australians under the age of 25 are homeless on any given night–a figure
that increased by 17% alongside rising house prices, education costs and the cost of
living.

WHAT HAPPENS TO YOUNG PEOPLE WHO ARE HOMELESS?
Homeless young people are less likely to stay engaged with school, find jobs, get
access to rental housing and maintain friendships. They are more likely to experience
depression, poor nutrition, substance abuse and mental health problems. In fact,
without the right support, many will struggle with homelessness their entire lives.
Not having a home also puts people on the margins of society where they encounter
prejudice and find it difficult to access mainstream services, such as the local doctor.
When someone experiences homelessness, they are often denied the opportunity to
participate in the community in a meaningful way.

WHAT IS THE COST OF HOMELESSNESS ON SOCIETY?

44,000
young Australians
under the age of 25
are homeless
on any given night

We identify and address issues that can lead to homelessness early, by providing a
place to live, financial assistance for education or job training, and ongoing guidance
as young people move forward with their lives.

“We firmly believe the most
effective way to reduce
the number of young people
experiencing homelessness is
through prevention and early
intervention. Studios, education
and mentors help young people
stay connected to their family,
to education and with their
community. With support, young
people are able to build a brighter
future.”
Jo Swift, CEO

17%

the increase in the
number of homeless
young people

According to Homelessness Australia, most studies indicate homelessness is more
expensive to society than the costs of solving the issue. Between shelters, emergency
rooms and jails, it costs society around $30,000 each year for a homeless person to
live on the streets.
The impact of homelessness on society, government and individuals includes the
costs of legal services, substance abuse, housing, family violence and mental health
services, as well as social costs that stem from social isolation, family breakdown
and disengagement from education and employment.
This is why it’s so important to continue to invest in prevention and early intervention
initiatives, such as Kids Under Cover’s studio, scholarship and mentoring programs.
We couple this with ongoing support to help young people maintain or re-engage with
education and employment.

$30,000

Evidence shows targeted early intervention strategies are crucial to preventing
young people from falling into homelessness. It’s this belief that has driven Kids
Under Cover since 1989.

Homelessness costs
society around $30,000
each year for a person
to live on the streets
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OUR WORK

“It has given Hanya
space to study, rather
than having her brothers
crowding around her,
raiding her school books as
kids do.” –

PREVENTION IS THE BEST CURE
Ending homelessness and presenting new opportunities to
young Australians is not an impossible task. With sustained
support, a concerted effort and effective early intervention
programs, young people can avoid leaving home too early,
break the cycle of disadvantage, and improve their outlook.
Every day, we are inspired to improve, expand and refine our programs.
The 2013–2014 financial year was a year to reflect, to re-focus after 25 years of
growth, and to ensure our programs continue to be effective, engaging and relevant
for at-risk young people.
The influence of our programs has been significant, with almost 3000 young people
supported by Kids Under Cover since 1989. Studios prevent youth homelessness and
help young people stay connected to their family.
Our Scholarship Program re-engages young people with education and increases
employment opportunities. Our Mentoring Program provides guidance and support
for young people who lack a positive role model.
Together, these programs offer a stepping-stone to re-engage with mainstream
society. Our early intervention strategy empowers young people to regain control of
their lives, repair family relationships, establish social and professional connections
and gain necessary skills to enter the workforce.

LAPTOP SHINES A LIGHT
ON HANYA’S FUTURE
Hanya celebrated her 18th birthday with a
brand new laptop thanks to a Kids Under Cover
scholarship. With psychology and biology to
prepare for, the laptop couldn’t have come at a
better time.
Hanya found it stressful to study and desperately
needed a laptop for schoolwork and to study for
exams.
Two years ago, a studio was installed in the
backyard of Hanya’s family home, giving her
much-needed space from her five brothers.
As mum Tanya says, life before the studio was
‘extremely crowded’.

“We have a very large family and don’t have a lot
of space. My eldest son has had ongoing mental
health issues, so the studio enables him to have
a stable base when he needs it. It has also given
Hanya space to study, rather than having her
brothers crowding around her, raiding her school
books as kids do.” – Tanya

OUR PROGRAMS

Hanya is determined to continue her studies at
university and encourages other young people to
do the same.

STUDIO PROGRAM

Her message to Kids Under Cover supporters
who so generously donate or raise funds to make
our work possible is simple: “Thank you. A lot.”

Provides medium-term
studio accommodation,
installed in a family
or carer’s backyard

SCHOLARSHIP PROGRAM
Encourages young people to stay
engaged with education and job
training by providing financial
assistance for items, such as
school books, stationery,
computers, uniforms and fees
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MENTORING PROGRAM
Offers positive role models to
guide, support and encourage
young people to build their
self-esteem and motivate them
to set and achieve goals
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2014 IMPACT SURVEY

KEY BENEFITS OF LIVING IN A STUDIO
1. Keeping families together

Each year, we conduct an Impact Survey on our studio,
scholarship and mentoring programs to make sure we are
continuously improving.

Family breakdown is a major risk factor for youth homelessness. This is often
caused by extreme conflict, ongoing tension and a lack of personal space.
According to our Impact Survey, nearly nine in 10 caseworkers said studios led to
better relationships between family members. The carer’s capacity to look after
young people also improved.

This process allows us to better understand if we achieved our goals, how we could
improve and how young people are benefiting from our programs. Feedback from
carers, caseworkers, family members and young people informs the direction of our
strategic plan and tells us where we need to invest our resources.

2. Improving wellbeing
Lack of space and personal privacy can cause conflict and ongoing tension between
family members–powerful triggers which can force young people to leave home
before they’re ready.

KEY IMPACTS

“The studio decongested the main
house and provided more space
for the carer and seven younger
siblings. It gave them the space
and time to study. They’ve now
moved on to university studies.”
Rachel, caseworker

One- and two-bedroom studios alleviate these issues. They provide space for young
people to live, grow and study, and ease overcrowding in the home.

The 2014 Impact Survey identified our programs are a great success, according to
the young people residing in a studio and their families. Eight in 10 caseworkers
rated the studio as having a maximum benefit and nine in 10 who responded believe
the studio has resolved the risk of homelessness for the young person.

According to our Impact Survey, nearly nine in 10 caseworkers reported the studio
provided access to safe and stable accommodation. In addition, nearly eight in 10
reported the young people’s self-esteem improved.

3. Keeping young people engaged with education
BENEFIT PROVIDED BY STUDIOS
FOR YOUNG PEOPLE
AND THEIR FAMILIES

Data from the Australian Bureau of Statistics shows employment is directly related
to educational achievement. The lower the educational achievement and the earlier
the departure from school, the greater the likelihood of unemployment.1

2%

1%
Maximum benefit
3%
Very beneficial
11%
Quite beneficial
A little benefit
Not at all
Don’t know
82%

4. Improving ability to live independently
Benefits of the studio are both immediate and long-term. While studios create
physical and emotional space for family members right away, the stability affects
young people for many years to come.

7%

Resolved
Not resolved

51%

53%

66%
66%

81%
85%
86%

100%

64%
69%
67%

According to our Impact Survey, nearly seven in 10 caseworkers reported there was
an improved ability tp live independently.

0%

66%
70%

50%

According to our Impact Survey, nearly seven in 10 caseworkers reported there was
an increased ability to study and perform at school.

64%
74%
74%

1%

Two out of three young people who become homeless while at school will leave
school in the same year, and yet we know how vital it is for young people to remain in
education.

74%
85%
86%

100%

93%

RESOLUTION OF RISK
OF HOMELESSNESS

50%

0%

“Sam was close to leaving home
at 14 years old. The studio meant
he could remain living with his
family.”
2012

Amelia, caseworker
1
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Increased ability
to study and
perform at school

Access to safe
and stable
accommodation

2013

Improved
relationship
with family/carer

Improved
self-esteem

Increased/sustained
carer’s capacity to
care for the young
person

Improved
ability to live
independently

2014

Sykes, H. (1993) Youth homelessness: courage and hope. Melbourne University Press. Carlton, Vic.
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STUDIO PROGRAM

STUDIO CARE

Studios support young people at risk of homelessness, families
at risk of breakdown, and foster carers seeking more room to
accommodate young people in their care.

Studio Care (previously Studio Monitoring) is an extension of our
Studio Program.
ABOUT STUDIO CARE

ABOUT OUR STUDIO PROGRAM

Studio Care allows us to inspect, report on and monitor the condition of our studios,
while offering personalised support to our young people and their families. Many of
these young people need additional, ongoing support.

In partnership with almost 70 Community Service Organisations (CSOs), as well
as several leading home building companies, one- and two-bedroom studios with
bathrooms are installed in the backyards of the homes of carers.
Young people are not forced to leave home prematurely and can continue to develop
financial security and necessary life skills. Studios provide a stable space for a young
person to grow and study, while keeping them connected to their family.

We provide information and referrals to appropriate organisations, including mental
health services, employment services, disability assistance, budgeting help and
youth recreational activities. Young people are also offered the opportunity to access
our scholarship and mentoring programs.

Made from Durra Panels, each studio is sustainable and fire-resistant. They have a
life span of around 20 years and can be relocated up to four times to prevent up to 10
young people from becoming homeless.

WHY IS STUDIO CARE
NEEDED?

WHY ARE STUDIOS NEEDED?

WHAT WE ACHIEVED

For many years, Kids Under Cover
studios were inspected, reported on, and
monitored by our partner Community
Service Organisations (CSOs).

Overcrowding is one of the main triggers
of youth homelessness. Thirty-two
percent of homeless young people
escaped a dysfunctional household,
having experienced family breakdown or
violence.

We successfully built 26 studios and
relocated 25; bringing the number of
studios we have to 378. We supported an
additional 59 at-risk young people and
now house 477 young people.

Our program relieves overcrowding by
creating physical and emotional space
for all family members. The program
reduces tension and conflict, improves
relationships, and gives young people
the space to make good choices. Without
kitchens in the studios, young people are
encouraged to spend time with family
over meals.
According to an independent program
evaluation report by Nous Group, studios
are a cost-effective way to prevent
youth homelessness and keep families
together. The evaluation found there
was a 330 percent return on investment.
For every dollar invested in a studio, an
average of $3.30 is saved by society in
the form of reduced health costs, justice
costs, and flow on economic benefits.

AIM
Over the 2013–2014 financial year
To secure enough funding for 50 new
studios to accommodate the growing
demand for our services and reduce our
waiting list. In addition, to streamline our
processes and increase our capacity to
support even more at-risk young people
and their families.
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Changes to the social service sector
meant our CSO partners’ capacity
for monitoring was diminished once
their casework with young people and
families ceased. As a result, we have
amended our partnership model with
CSOs and now have responsibility for
studio care.

In previous years, with increased
demand, we felt we needed to carry our
service delivery model interstate. We
began piloting in the Australian Capital
Territory and Queensland to explore the
replication of our Studio Program.

Through Studio Care, we aim to prevent
families from ‘falling through the cracks’
and will make sure all young people
have the right information and support.

This year, we analysed underlying
challenges and past lessons of our
studio builds outside Victoria. While
similar positive outcomes could be
achieved once a studio is in place, we
recognised particular constraints with
interstate builds, which need further
consideration.
Moving forward, we will need to manage
differences in planning requirements
for state and local governments. We
will also strengthen relationships with
local Community Service Organisations
(CSOs) to ensure efficient referrals and
comprehensive application assessment
and review processes.
To address these factors, the Kids Under
Cover Board decided to defer all new
interstate studio builds for 12 months.
During this time, Kids Under Cover will
initiate a research project to review how
our studio model can be appropriately
and effectively scaled nationally.
The Board-approved research project
includes developing a national studio
design that can be adapted to any state,
regardless of weather conditions or
local building regulations. Research will
also investigate potential partnerships
with local governments, CSOs and
organisations.

AIM
Over the 2013–2014 financial year
To refine our Studio Care approach and
monitor all studios. In addition, to ensure
all young people we visit through Studio
Care have the information necessary to
access specialised support.

WHAT WE ACHIEVED
Given the number of studios on the
ground, we knew it would be difficult to
inspect each studio. Our solution was
to recruit and train Volunteer Studio
Monitors to inspect every studio. We
successfully recruited 12 dedicated
volunteers.
We expect the full retrospective care
work to take an additional two years to
complete for the 314 studios installed
prior to the 2013 financial year.

Our goal is to connect with families
at least twice a year to address any
building issues and provide follow up
support to young people.
Our Volunteer Studio Monitors visited
85 studios and found 66 percent of all
studios required minor maintenance.
Almost half of our studios needed
repairs to doors and windows. The hot
water service was an issue for around
one in 10 studios. Regularly maintaining
studios will save us money in the long
term and also allow us to more easily
identify those studios eligible for
relocation.
Analysis of these visits has shown
Studio Care activity increased
awareness and understanding of the
additional services available to young
people, including our scholarship and
mentoring programs. As a result, we
expect to see an increase in numbers for
both programs over the coming year.

WHERE ARE KIDS UNDER COVER STUDIOS?
“The studio allowed Susan’s
children the space to continue
their studies and gain degrees. It
helped the children move beyond
poverty and gain employment.”
Paul, senior caseworker

378
studios as at
30 June 2014

5

studios in
Queensland

370

3

studios
in ACT

studios in
Victoria
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SCHOLARSHIP PROGRAM

51 STUDIOS BUILT IN 2014
Suburb

Studio Type

CSO

Classification

Airport west

1 Bedroom

The Salvation Army - Westcare

At Risk

Anglesea

1 Bedroom

Glastonbury Community Services

At Risk

Barfold

1 Bedroom

St Luke's Anglicare

At Risk

Belmont

1 Bedroom

MacKillop Family Services - North Geelong

At Risk

Boronia

2 Bedroom

Eastern Access Community Health

HASP

Brunswick

1 Bedroom

Good Shepherd Youth & Family Service

At Risk

Cape woolamai

2 Bedroom

Salvation Army Social Housing Service Gippscare

At Risk

Carlsruhe

1 Bedroom

Cobaw Community Health Service

At Risk

Corio

1 Bedroom

Glastonbury Community Services

HASP

Croydon

2 Bedroom

Victorian Aboriginal Child Care Agency (VACCA)

Child Protection

Croydon

2 Bedroom

Anglicare Victoria

HASP

Dallas

1 Bedroom

Melbourne Citymission

HASP

Dandenong

2 Bedroom

Dandenong & District Aborigines Cooperative

At Risk

Darley

2 Bedroom

Child and Family Services - Ballarat

At Risk

Deer park

2 Bedroom

Victorian Aboriginal Health Service

At Risk

Doreen

1 Bedroom

Kildonan Uniting Care - Main Office

At Risk

Eumundi

1 Bedroom

TRACC Foster Care (Anglicare) - Gympie

Child Protection

Forest hill

2 Bedroom

Anglicare - Box Hill

At Risk

Forest hill

2 Bedroom

Anchor Inc.

HASP

Frankston

2 Bedroom

Anglicare - Frankston

HASP

Langwarrin

2 Bedroom

Brotherhood of St. Laurence - Frankston

At Risk

Lara

2 Bedroom

Time For Youth

At Risk

Laverton

2 Bedroom

Anglicare - Yarraville

Child Protection

Leopold

1 Bedroom

Glastonbury Community Services

At Risk

Mitcham

1 Bedroom

Ngwala Willumbong Co-Op Ltd

At Risk

Moe

2 Bedroom

Lowanna College

At Risk

Moe

1 Bedroom

Mirabel Foundation Inc

Child Protection

Montrose

1 Bedroom

Wesley Youth Services

HASP

Mooroopna

1 Bedroom

Uniting Care Cutting Edge

At Risk

Mooroopna

2 Bedroom

Rural Housing Network - Shepparton

At Risk

Mornington

2 Bedroom

Mirabel Foundation

At Risk

Mount pleasant

1 Bedroom

Uniting Care Ballarat

At Risk

Norlane

1 Bedroom

Glastonbury Community Services

At Risk

Norlane

2 Bedroom

Glastonbury Community Services

At Risk

Norlane

2 Bedroom

Glastonbury Community Services

At Risk

North bendigo

1 Bedroom

St Luke's Anglicare

HASP

Numurkah

2 Bedroom

Uniting Care Cutting Edge

At Risk

Oxley

2 Bedroom

Rural Housing Network Ltd

At Risk

Pakenham

1 Bedroom

Department of Human Services (DHS)

At Risk

Paynesville

2 Bedroom

Berry Street - Morwell

Child Protection

Riddells creek

1 Bedroom

Cobaw Community Health Service

HASP

Shepparton

2 Bedroom

Uniting Care Cutting Edge

At Risk

Shepparton

2 Bedroom

Uniting Care Cutting Edge

HASP

St albans

1 Bedroom

SASHS Western - AOF Program

HASP

Sunshine west

1 Bedroom

Detour Early Intervention

At Risk

Thornbury

2 Bedroom

Youth Support and Advocacy Services (YSAS)

HASP

Wangaratta

2 Bedroom

Office Of Housing - Wangaratta

HASP

Watsonia

2 Bedroom

Berry Street Victoria

HASP

Watsonia

1 Bedroom

Banyule Housing Support Group

Child Protection

Wendouree west

1 Bedroom

Centacare Catholic Diocese of Ballarat Inc

At Risk

Whittington

1 Bedroom

Bethany Community Support

At Risk

LEGEND

At-risk: Young people currently in or at risk of placement
in out-of-home care or homelessness.

HASP: Housing and Support Program–supporting
young people who are currently homeless or at risk of
homelessness.

Child Protection: Young people whose parents are either
unable or unwilling to care for them.
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By assisting young people with educational expenses, such as
travel costs, textbooks and equipment, they can continue their
studies or train for employment. Education has a substantial
positive impact on confidence, self-esteem and employment
prospects.
ABOUT THE SCHOLARSHIP PROGRAM
The Scholarship Program helps young people who have the passion and motivation to
continue education, but don’t have the resources. All young people and their siblings
taking part in our Studio Program are eligible to apply when enrolled in school, in TAFE,
in university or in job training.
The program is designed to encourage young people to remain engaged with education
and training and to help enable those wanting to further their studies.
Kids Under Cover, working in partnership with the Department of Human Services, also
administers the DHS Student Scholarship Program.

WHY ARE SCHOLARSHIPS
NEEDED?
A recent survey by the Australian
Scholarships Group revealed parents
and carers can now expect to spend
$68,343 in metropolitan Melbourne
for their child’s entire state school
education. Many families may struggle
to meet this and private school is even
further out of reach; costing around
$504,742.
We saw the announcement that the
means-tested Education Maintenance
Allowance (EMA) will be scrapped from
2015, despite the Better Schools Funding
Deal allocating $12.2 billion to Victorian
schools over the next six years.
The EMA provides families of primary
school students an allowance of $150
per year, while parents of high school
students receive up to $250. The
allowance is paid to low-income families
to help afford the costs associated with
school, such as camps, computers,
books and uniforms.
As more families feel the strain of
soaring education costs, rising house
prices and an increased cost of living,
many young people are being forced to
leave home before they’re ready.

AIM
Over the 2013–2014 financial year
To review structures and procedures in
order to meet the growing demand for
our Scholarship Program.

WHAT WE ACHIEVED
With so many families at crisis point, the
demand for our Scholarship Program
continues to grow. 2014 recorded the
highest number of applications since the
program started a decade ago.
Following a review in the previous
financial year, we reflected on our
activities and improved our processes so
we could better meet the needs of young
people and effectively expand nationally.
In response to a growing number
of families enquiring about support
for younger children, we lowered
the eligibility age to 15. We took our
Scholarship Program interstate,
offering scholarships in Queensland,
the Australian Capital Territory and New
South Wales.
Studio Care was a key channel to inform
young people about the availability of
scholarships and mentors. Reaching out
to young people through Studio Care saw
a marked increase in applications.

The culmination of these improvements
in the 2014 financial year saw 61 young
people funded scholarships. This is up
from 46 the previous year. The average
scholarship value was $1162, compared
to $875 the year before; bringing the
total amount awarded to $80,200. This
money is helping young people in
Years 9 and above study topics like
hospitality, children’s services, outdoor
recreation, business, medicine and
multimedia.
Many families request funding for public
transport to help young people get safely
to school. Those in rural and regional
communities are increasingly using
scholarship funding for petrol, especially
when there is little or no access to
trains, trams and buses. Other requests
for scholarships were for laptops,
uniforms, camps, school excursions and
even a pushbike.
We also administered a high number of
scholarships through the Department
of Human Services 2014 Scholarship
Program, with 230 students receiving
$1100 each to help with their studies.
An independent Scholarship Selection
Committee carefully assessed each
application and ensured all scholarship
recipients met the eligibility criteria.

Disability: A sensory, physical or neurological impairment
or acquired brain injury, an intellectual disability or a
developmental delay which may be permanent, affects
everyday life, requires support and is not related to
ageing (adapted from DHS Disability Guidelines and
Standards at dhs.vic.gov.au)
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MENTORING PROGRAM
Mentors provide relationships that are built over time, last for
years and turn into life-long friendships. Mentoring is proven
to increase a young person’s confidence and self-esteem,
putting them in a better position to make positive life-changing
decisions.
ABOUT THE MENTORING PROGRAM
Kids Under Cover’s Mentoring Program matches studio occupants and their siblings
with a positive role model who offers guidance, support and encouragement.
Through the Mentoring Program, young people have the opportunity to talk about
issues, such as school, bullying, finances, and careers.

MENTORING PROGRAM EVALUATION
“The biggest benefit we see
from our Mentoring Program is
the increased confidence and
positive outlook it instills in young
people. Mentors affect the entire
household and often siblings raise
their hand to participate after
seeing the difference it makes to
the life of the young person.”
Katrina Hart, Mentor Coordinator

We also run group activities that are fun, interesting and relevant to the young people
we support. Group activities allow young people to socialise, network and move out of
their comfort zone in a safe and relaxed environment.

AIM

Many young people we support lack
a positive role model–someone who
can listen, offer advice and give their
support. Mentors can help guide young
people through school, study, friendships
and a sometimes turbulent home life.

Over the 2013–2014 financial year
To increase the number and quality of
matches between mentors and young
people. In addition, to ensure, through
rigorous evaluation, we deliver positive
outcomes for young people.

Some young people live in a kinship
arrangement, where grandparents are
the sole carers. Generational differences
are common and in these circumstances,
mentors provide additional support
and help introduce young people to
opportunities and perspectives they may
otherwise miss out on.

WHAT WE ACHIEVED
Our Mentoring Program started in 2012
in partnership with Whitelion. This year,
we reviewed our processes and adapted
the program to better suit the needs of
the young people we support.

The benefits of mentoring are well
documented. Mentors help young people
with their self-esteem, self-efficacy and
resilience by supporting their social and
emotional wellbeing. With mentoring,
young people are better placed to
develop their individual talents and skills
and to understand what opportunities
may be available for them to achieve
their personal goals.

Young people who settled into a studio
in the past 12 months have been much
more receptive to the idea of mentoring,
partly due to the new face-to-face
strategy implemented with the Studio
Program. We delivered studio welcome
packs with information about our
mentoring and scholarship programs
and now reach young people earlier than
was previously possible.

Mentors encourage young people to
make positive life choices and to avoid or
reduce anti-social or criminal behaviour.
They also help encourage young people
to engage in education, training and
employment.

The young people we support often
face a diverse range of issues, such as
overcrowding, disability and kinship
care. Unlike most other organisations,
our mentors can support the young
person’s siblings. This makes the
need for the diversity of our mentors
extremely important.
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ABOUT THE EVALUATION
The evaluation was structured around four key lines of enquiry, which determined
the value of our Mentoring Program and identified opportunities for improvement.
Information was collected through extensive consultation with stakeholders, clients,
partners and staff, and by thorough reviews of internal documents and academic
literature.

OUTCOMES

continued need for
Is the program still the
1 IsKidsthere
3
Under Cover intervention?
best way to support desired

Our trained mentors come from all backgrounds, professions and ages, and it’s this
diversity that allows us to make quality matches based on appropriate skills and
interests.

WHY ARE MENTORS NEEDED?

Nous Group conducted its fourth Kids Under Cover evaluation
with a focus on the Mentoring Program. The program grew since
2012, and at its stage of maturity, benefited from an evaluation.

There is continued need for mentoring
services among the Kids Under Cover
Studio Program participants and their
families.
We have seen an increase in the number
and diversity of people wanting to
sign up as mentors, including younger
mentors aged between 25–35 years.
Our target was to match 20 young
people with a mentor, and we are
pleased to report we successfully
matched 19. All matches are at different
points in the mentoring life cycle. Some
have formed new relationships, others
are currently being evaluated, and a
few have come to a natural end or have
transitioned their mentoring relationship
to a friendship.
For many young people, school
becomes less stressful and just talking
about possibilities for their future is
a milestone to be celebrated. We also
know how important it is for the young
person to take part in activities outside
their home, with many saying their
mentor exposed them to things they’ve
never had the chance to do or see.
Pending findings from an evaluation
report, we will refine and expand our
program to support more at-risk young
people in communities across Australia.

A significant number of Kids Under
Cover’s clients lack access to a positive
adult role model. The Mentoring
Program provides young people with
the opportunity to connect with a
professionally trained mentor external
to their existing network of family and
friends.

progress been made against
2 Has
the desired benefits?
Kids Under Cover’s Mentoring Program
provides valuable support and
assistance to young people, enabling
them to develop skills, relationships and
awareness to help them achieve their
aspirations.
The evaluation found the program:

• Increases young people’s access
to trusted, positive role models
• Increases young people’s
participation in community events,
though this does not appear to
have translated into feelings of
increased engagement with the
community

interventions?
The program provides a valuable set
of services to young people, however
there are a number of other mentoring
programs in Victoria which offer similar
services. The program is relatively cost
effective but has had some challenges
recruiting young people.
The program has taken some time to
reach a ‘critical mass’ of 16 matches,
with a capacity of 20. Should demand for
the program drop for a sustained period,
Kids Under Cover should consider
whether the program represents the
most effective use of resources.

“Our evaluation concluded the
Mentoring Program provides a
valuable ‘wrap around’ service
to a number of Kids Under Cover
clients. Mentoring complements
the studio and scholarship
programs. Its service delivery
model is cost effective and
delivers clear benefits to young
people and their mentors.”
NOUS Group

the program been managed
4 Has
and delivered effectively?
Kids Under Cover’s Mentoring Program
is continually developing. Valuable
lessons learned in the formative stages
of the program have been incorporated.
Program management and delivery has
been effective to date and a number
of learnings have been successfully
implemented to improve the program.

• Impacts positively on young
people’s health and wellbeing
• Improves attitude and
performance at school
• Improves young people’s
understanding of employment and
education opportunities
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OUR FUNDING

“The biggest difference
has been seeing Josh’s
behaviour and motivation
around the home
improving. His attitude to
life has changed and he is
much more positive.”

For organisations like Kids Under Cover, the past financial year
has been one of uncertainty. We have seen a changing political
landscape, a challenging economy, significant cuts to the
social service sector, and an overall decline in the number of
Australians donating to charity.
Despite this, we experienced a growth in support from our passionate, committed
and generous friends and fundraisers. Over $5 million was given by individuals,
government, businesses, and philanthropic organisations who gave directly,
fundraised on our behalf, volunteered their time or services, and attended our events.
The Victorian Government continued their vital support of our work through the
Office of Housing and the Victorian Property Fund.
Our Donate Your Car program performed exceedingly well, breaking records for the
number of vehicles donated.

MENTOR MAKES A
CONVERT OUT OF JOSH

In addition, support from philanthropic organisations has continued to grow as we
build strong and cooperative relationships. The number of individuals engaged
with Kids Under Cover has also increased as evidenced in the number of people
fundraising on our behalf.

Kids Under Cover mentor, David, was matched
with Josh, a young man with Asperger’s
Syndrome. David helped Josh build his
confidence and encouraged him to socialise with
others–something the 15-year-old isn’t used to.

In 2010, the family received a Kids Under Cover
studio and Luke returned to his bedroom. For the
first time in a long time he had un-interrupted
sleep. Jo-Ann called the extra bathroom a
‘godsend’.

Since their mother passed away seven years
ago, Josh, his brother and two sisters have lived
with their grandmother, Jo-Ann, in a small threebedroom home.

Kids Under Cover’s Mentoring Program
Coordinator visited the family earlier this year,
and both Josh and Luke decided to join the
program. They attended a few events where they
socialised with other young people, as well as
potential mentors, in a relaxed environment.

Jo-Ann says that although Josh is ‘high
functioning’, he often doesn’t understand other
people’s comments and becomes extremely
focused on a subject. Every day after school, he
needs quiet time away from his noisy siblings to
regain his composure.
“He needs to rebuild his senses and emotions
brought on by the overload at school.” – Jo-Ann
Josh’s behaviour made it impossible for him to
share a room with his younger brother, Luke and
Jo-Ann was constantly stepping in to break up
fights. This behaviour drove Luke to sleep in the
living room.
Jo-Ann would have loved to extend the home
to give the boys some space, but wasn’t in a
financial position to do so.

At first, Josh was sceptical about mentoring
and only gave it a try for Jo-Ann. Since being
matched with mentor David, Josh admitted he is
now a ‘mentoring convert’.
Josh and David clicked immediately. David took
an interest in what Josh loves, and Josh is even
starting to explore some of David’s interests.
“The biggest difference has been seeing Josh’s
behaviour and motivation around the home
improving. His attitude to life has changed and he
is much more positive.” – Jo-Ann
Josh and David catch up fortnightly for fun
activities, such as going out to lunch and to the
movies, visiting museums and visiting the zoo.
Josh and David are both committed to their
catch ups and it looks like this relationship will
continue for a while yet.

$5.4m

given by individuals,
government,
businesses, and
philanthropic
organisations

Looking ahead, we will refine the way we manage our database to deliver our
fundraising activities, increase our activities to attract more supporters, and look for
innovative ways to attract more support.
We aim to drive new business partnerships, gain more supporters and bolster our
regular giving program. With a diversified funding stream, we are confident we can
grow our fundraising activities to better meet the continued demand for our studio,
scholarship and mentoring programs and ultimately ensure more young people
remain connected to home, education and community.

VICTORIAN GOVERNMENT SUPPORT
This year, we have been supported by the
Office of Housing, Victorian Property Fund
and the Department of Human Services.
The 2013–2014 financial year was the
first of a two-year funding commitment
from the Office of Housing. This has so
far provided 15 studios in regional and
rural areas.
In addition, there was a continuation
of a funding commitment from the
Department of Human Services for a
partnership called Detour.
This partnership involves Melbourne City
Mission and Uniting Care Cutting Edge
to provide accommodation support for
homeless prevention through the State
Government’s Innovation Action Plan.

We also welcomed a $2.6 million funding
commitment from the Victorian Property
Fund. The announcement came as we
celebrated our 25th anniversary at
Government House in February 2014.
The grant will fund the installation of 63
studios over the next three years, with a
focus on regional and rural areas.
Minister for Consumer Affairs, Heidi
Victoria says the funding shows the
importance government places on
intervening early to resolve domestic
issues and create a more stable home
environment for young people.

“By providing a safe place for
at-risk young people to live
and grow, we as a community
can help them to repair family
relationships, establish new social
and professional connections, and
gain the skills required to fulfil
their potential.”
Heidi Victoria,
Minister for Consumer Affairs

Names have been changed to protect privacy
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COMMUNITY FUNDRAISING

CUBBY HOUSE CHALLENGE

HOMELESSNESS EXHIBITION AN INNOVATIVE IDEA

Leading Australian architects and builders once again tackled Kids Under Cover’s
Cubby House Challenge. They showcased sustainable building design, materials and
practices to create fun and unique play zones. With cubby names like ‘The Grubby’,
‘Cloud Climb’ and ‘Caravan Me Happy’, we weren’t disappointed.

Students at Victoria’s largest regional TAFE created a homelessness exhibition to
raise money and awareness for Kids Under Cover. Gordon TAFE in Geelong arranged
gallery chairs into makeshift beds and provided information on preventing youth
homelessness for a one-day exhibition on 25 June. Patrons paid for hot soup and
bread rolls from the TAFE’s hospitality department and all proceeds went toward our
programs.

Innovative designs inspired kids to design their own wall art, grow their own garden
and build their own LEGO creations. Others featured colourful ball pits, climbing nets
and even a firefighter’s pole.
All five cubby houses were on display at the annual Melbourne International Flower
and Garden Show in March, and were auctioned off to raise over $40,000 thanks to
the wonderful efforts of the hockingstuart team.

RAISING FUNDS IN MEMORY
A day of country racing raised thousands of dollars for Kids Under Cover. Wayne
Belford established The Melissa Ryan Princess Foundation Fund after his fiancée
tragically lost her life a day before her 33rd birthday in January 2011.
Thanks to a supportive network of 150 family and friends, the Foundation has kept
Melissa’s memory alive through its support of various charities.
Kids Under Cover was chosen as a beneficiary of the Foundation’s goodwill.
On Saturday 9 November 2013, a day of racing was held during Melbourne’s Spring
Carnival at the Balnarring Picnic Racing Club.

“The day was about honouring
Melissa given how much she loved
the carnival, its fashion and a
punt on the horses, while ensuring
her legacy continued to raise
much-needed funds for
Kids Under Cover.”–

As Wayne says, the day was about honouring Melissa given how much she loved the
carnival, its fashion and a punt on the horses, while ensuring her legacy continued to
raise much-needed funds for Kids Under Cover. Nearly $3500 was raised on the day,
with a further $2303 granted through the Fund.

Wayne Belford

COMMUNAL SLEEP-OUT RAISES AWARENESS FOR
HOMELESSNESS
In September 2013, 300 people rolled out their sleeping bags for a night at
Federation Square. Families with young children, students and working professionals
took part in Hangout for the Homeless; an initiative driven by a not-for-profit fund,
Kids in Philanthropy.
The event aimed to build awareness of the issues facing homeless young people
and to grow the culture of giving by providing kids with an opportunity to learn and
develop as young philanthropists. Or, as Kids in Philanthropy say, “change-makers”.

MUSIC TO OUR EARS
A group of Year 10 Buckley Park College students raised almost $200 by putting
together a lunchtime music gig at their school.

300

people
rolled out their
sleeping bags for
a night at
Federation Square

The cubbies were designed and built by leading architects and building companies;
Cedar Woods, Fridcorp and Luxe, Harris HMC, Little Green Room and Porter Davis
Homes, and the event was proudly supported by Gold Partners; hockingstuart, Dulux
and realestate.com.au.
A special thanks to event MC, Peter Maddison, and to The Hon. Wendy Lovell MLC and
Deputy Lord Mayor, Susan Riley for their support. We also can’t forget Mini Mayor
Abbie from Cathy-Lea Dance.Music.Drama Works!

2014 Cubby House Challenge Award winners
Special Ministers Award for Best Architectural Design:
Dulux Cubby House Challenge Colour Award:
Premiers Award for Best Craftsmanship:
Lord Mayors Award for Most Melbourne:
Realestate.com.au Award for Most Innovative:
Best in Show:
hockingstuart Best Presented for Sale:
Kids Under Cover Fundraising Award:

Cedar Woods
Cedar Woods
Fridcorp and Luxe
Harris HMC
Harris HMC
Little Green Room
Porter Davis Homes
Porter Davis Homes

UMBRELLA BALL
Kids Under Cover’s annual Umbrella Ball took guests on a magical journey along
the yellow brick road. In the timeless classic, The Wizard of Oz, Dorothy’s ultimate
quest was to return home. This reflects the work that Kids Under Cover does to keep
families together.
Over 650 people gathered to raise funds for Kids Under Cover at the Crown
Palladium, while helping us celebrate 25 years working to prevent youth
homelessness.

Three bands played and all funds raised benefited young people at risk of
homelessness. We commend the students on their creative fundraising idea.

Legendary Australian supergroup, The Seekers, headlined the evening’s
entertainment. and guests were treated to special performances by the musical,
Wicked and coverband, The Baker Boys.

RUNNING OUT OF TIME

Hosted by Channel 9 presenter, Lauren Phillips and musical tenor actor,
Michael Falzon, it was once again a magical evening. We raised $100,000 and
couldn’t have achieved this without the support of our generous sponsors.

VCA students in character for guests at
the Umbrella Ball

Umbrella Ball sponsors

The 15,782km journey–equal to 43km every day–was a chance for the couple to
inspire conscious lifestyle choices, to promote kindness and compassion for all living
beings, and to raise environmental awareness for a sustainable future.

Emerald City sponsor
Ruby Slipper sponsors

After finishing their epic adventure on 1 January, Janette and Alan started working
on a book called ‘Running out of time’ and travelled overseas on speaking tours.

Yellow Brick sponsors
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“The cubbies were designed with
real insight into childhood dreams
and play patterns. We’re honoured
and humbled by the calibre of our
supporters in 2014, especially the
incredible architects and builders
who generously gave up their time
and resources to create these
special cubbies.”–
Jo Swift

Maxim, Johnathan and Brandon were required to build awareness of an issue of their
choosing while working on a project called ‘MAD – Make A Difference’.
Kids Under Cover jumped out because “it focused on a specific group who were
homeless; people our own age.”

Ultra endurance runners Janette Murray-Wakelin and Alan Murray, both in their 60s,
set a new World Record in 2013 by running 366 consecutive marathons in 366 days.
They were fuelled entirely on a raw vegan diet.

Built by Harris HMC on display at this
year’s Cubby House Challenge

hockingstuart
Staging Connections
Crown
Foresite Training
Grocon
Helping Hand Group
Zilzie Wines
KIDS UNDER COVER ANNUAL REPORT 2014 | 24

DONATE YOUR CAR

TRUSTS AND FOUNDATION PARTNERS
FOUNDATION SUPPORTS
AT-RISK YOUNG PERSON

Some serious celebrity pulling power has helped elevate a much-loved
Kids Under Cover fundraising program to new heights. Donate Your Car underwent
significant growth in the last financial year, more than doubling the number of vehicle
donations from 778 to 2146.
Part of this success can be attributed to the support from renowned Australian
architect, Grand Designs’ presenter and Kids Under Cover supporter, Peter Maddison,
as well as singers, Daryl Braithwaite and the Sebastian Foundation, who each
donated a car.
And while the stars aligned to help raise awareness of the program, the stellar
growth couldn’t have been achieved without supporters, such as SEN, JCDecaux,
Herald Sun, Moreland Council and existing donors spreading the word about the
program.
Given the significant growth experienced in recent years, we streamlined our
processes and made it easier for people to donate vehicles and reduced the time
required to process the increasing number of car donations.
We also strengthened our team with two Supporter Services Coordinators to
maintain quality and service levels.
Donate Your Car is a fast and free service to take care of old or unwanted vehicles
while helping to prevent youth homelessness. With our Platinum Partner, Manheim, we
arrange the free collection and sale of the donated vehicles at auction. One-hundred
percent of sale proceeds go to Kids Under Cover and donors receive a tax deductible
receipt for the amount the vehicle is sold for.

3900

More than 3900
vehicles donated since
2006
DONATE YOUR CAR
QUICK FACTS
Most popular donated vehicle
• Toyota Camry
• Mitsubishi Magna
• Ford Falcon

Oldest donated vehicle
1961 Landrover III

Newest donated vehicle

POWER OF PARTNERSHIPS

2013 Daelim Besbi scooter

Rare vehicles
Partnerships and collaborations underpin Kids Under Cover’s work. We are fortunate
to partner with businesses across many industries and philanthropic organisations
to help prevent youth homelessness. Without our funding partners, we simply would
not have the resources to deliver our programs.
In return, our reach and focus on preventing youth homelessness provides
opportunities for our partners to demonstrate good corporate citizenship and their
commitment to the local community, while improving employee wellbeing and job
satisfaction.
Kids Under Cover received 43 grants from 38 granting bodies ranging from $2000
to $120,000. This will provide much-needed studios to seven families over the next
three years. In addition, twelve new corporate partnerships were formed.
We’re grateful for the incredible support from our partners, who help to guarantee
the long-term sustainability of our early intervention programs.

•
•
•
•

1987 Chevrolet Corvette
1966 Humber Sceptre Mk II
993 Harley Davidson XLH883
1964 Daimler V8

Main reasons for donating
• Bought a new car
• Car not being used

A private trust committed to funding
philanthropic activities extended its
goodwill to us in March by providing a
generous grant of $10,000 for our
Studio Program.
The Merrin Foundation grant, together
with funding from the Victorian
Government, supported the building and
installation of a one-bedroom studio for
a family of five in North Geelong.
The family lived in a small home,
consumed by tension and conflict due
to a severe lack of personal space. With
no place to retreat to during difficult
situations, the young person would often
leave home for short periods of time.
The family experienced very real fears
she may not return.
As soon as the studio was installed,
the conflict eased. The extra space
not only kept the family together, but
greatly reduced the risk of the young
person leaving home to face dangerous
circumstances. The generosity and
goodwill of the Merrin Foundation
directly prevented this young person
from becoming homeless.

GENEROSITY HELPS KEEP A
FAMILY TOGETHER
Anne-Marie is a sole carer to eight
children in a tiny three-bedroom home.
Her three step-grandchildren slept
on mattresses in the lounge. Boxes of
belongings were pushed against every
wall. Suitcases were used as drawers
and the hallway had been turned into a
makeshift closet.
This stressful situation took an
enormous toll on the family. AnneMarie says they were at breaking point.
Without help she feared one of her
children would feel forced to leave,
despite not having anywhere else to go.
At night, Anne-Marie rolled out
mattresses in the lounge for her
grandkids. There was barely any living
space and only one bathroom between
them. It would get pretty rowdy and her
eldest son found it near impossible to
study.
Thanks to the kind support of the Pierce
Armstrong Foundation and Gandel
Philanthropy, Kids Under Cover provided
Anne-Marie’s family with a brand new
two-bedroom studio.
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Her daughter and grandson moved
into one bedroom and her eldest son
occupied the other. With three fewer
people living in the house, her other
grandkids were able to move out of the
lounge and into bedrooms. They now
had a sense of space and permanency.
The hallway is no longer a wardrobe and
everyone has additional privacy.
For Anne-Marie, the studio meant her
family could stay together and her
grandchildren won’t be forced out of
home into homelessness.

A POSITIVE IMPACT FROM
LONG-STANDING FRIENDSHIP
A substantial grant by The Shane Warne
Foundation (TSWF) will help build a
one-bedroom studio to house a young
person at risk of homelessness and
ensure a family at breaking point can
stay together.
Following a visit to a studio, TSWF
Chairman, Shane Warne presented a
cheque for $20,000. Kids Under Cover
CEO, Jo Swift said the Foundation’s
support started in 2005, when a
generous grant supported many
scholarships, a studio build, and an
overseas study tour for the Executive
Director at the time.
The study tour inspired the creation of
the Donate Your Car program, which
quickly became a core fundraising
stream. Kids Under Cover is able to
assist more young people than ever with
the success of Donate Your Car.

UNDERCOVER ANGEL
The Campbell Edwards Trust is
dedicated to making a real and
sustainable difference to people in
need. The Trust was recognised with a
special award for its long-standing and
generous support of Kids Under Cover.
Since 2002, the Trust has donated
over $400,000 to preventing youth
homelessness, most of which has been
channelled into our Studio Program.
Such a significant donation improved the
lives of many at-risk young people and
their families in some of Victoria’s most
socially disadvantaged communities.
The 2014 Undercover Angel Award was
proudly presented to the Trust as a sign
of our gratitude. The award is reserved
for people or organisations that make
an impact in the prevention of youth
homelessness. This is only the second
time the award has been given to a trust
or foundation.

Kids Under Cover CEO, Jo Swift, The Shane
Warne Foundation Founder and Director,
Shane Warne, and Kids Under Cover staff
member, Martin Murley

“The Trustees are pleased to
support your organisation’s work
to prevent youth homelessness.
We wish you well in the valuable
work you do helping those in need
in our community.” –
Robin Campbell Edwards,
President and Chairman,
Campbell Edwards Trust

Eliza Bellmaine and Katie Edwards
accepting the 2014 Undercover Angel
Award from Kids Under Cover Chair,
Andy Coleman
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WORKPLACE GIVING
Investing in the community through workplace giving is a simple and effective way
to make a difference. New research from The Australian Charities Fund (ACF) and
The Centre for Social Impact has revealed workplace giving also promotes employee
engagement and motivation.
Our Workplace Giving Program (WPG) allows employees to donate to us regularly
through their employer’s payroll system. Donations are made from the employee’s
pre-tax salary. In many cases, the employer will match their donation dollar for dollar.
Small, regular payroll donations grow into constant and dependable sources of
funding. It also allows us to further engage with participants through activities, such
as volunteering and events.

A DEVINE TAKE ON WORKPLACE GIVING

BEQUESTS
“Our workplace giving and
community engagement program
is a great opportunity for our
people to contribute to the
community through financial
giving, volunteering and sharing of
our expertise.”
Jacque Courtney-Pitman,
Corporate Services General Manager,
Devine

During 2013–14, our partner, Devine saw a significant rise in its Workplace Giving
Program; 39 percent of all staff are now participating, up from 24 percent on the
previous year.

Corporate Services General Manager, Jacque Courtney-Pitman, says Devine is
committed to ensuring it operates in a sustainable, ethical and safe manner, and
focuses on the wellbeing of all stakeholders.
In addition to our existing workplace giving partners Grocon, Australian Healthcare
Associates, Devine, NAB, Porter Davis Homes, Goodman and Telstra, we were
delighted to welcome staff from ProBuild, Harris HMC and Burwin VW.

STUDIO VISITS

Protecting the privacy of the family is of important to us. This is why each family
takes part in planning the visit and chooses whether it’s right for the young person to
be involved on the day.
Feedback from the 30-minute visits shows they are uplifting experiences. The focus
is often on how the studio has been life-changing for the young person, though the
additional benefits it brings to the entire family are clear. Many families report the
studio not only relieved overcrowding, but reduced tension in the home and improved
family dynamics and relationships.

Thirty percent of Australians surveyed in the 2010 global report by the Charities
Aid Foundation agreed more people should leave a gift in their will. Less than eight
percent of us actually do.
Without bequests, a number of charities would struggle to survive. It’s a reality that
drove the establishment of Include A Charity; a national coalition of 147 charities
raising awareness of the ease and effectiveness of leaving a gift in your will.
It’s an unprecedented collaboration with the aim to do what no single charity has
ever been able to do on its own: change the way Australians think about including
charities in their will. Kids Under Cover is a proud member of Include A Charity.
Athol Guy AO, founding member of legendary band, The Seekers, is a Kids Under
Cover bequest patron. After nearly two decades supporting our work, Athol is now
trying to change the culture of giving in Australia and has committed to leaving a
portion of his estate to Kids Under Cover in his will.
As he says, you don’t have to be wealthy to leave a bequest, and often it’s little
amounts given by many people that make a real and lasting difference.

To recognise the contribution of participants and to encourage others to join
WPG, Devine held a range of engaging activities. These activities helped Devine
significantly increase their WPG participation rate and encouraged a number of
staff to increase their monthly contributions. They were recognised by the ACF and
awarded ACF’s inaugural Workplace Giving Month 2013 Engagement Award.

Every few months, we invite some of our partners to visit one of our studios. It’s
an experience unlike any other. Visitors meet the family, and sometimes the young
person. They hear their stories and see first-hand what a studio looks like. For
our current and potential corporate, individual and foundation donors, it’s a way to
engage with the program on a personal level.

STRENGTH IN NUMBERS

“It was fantastic seeing firsthand how the studio and Kids
Under Cover’s support has
significantly made a difference
in both the young person’s and
carer’s lives.”

“It’s the best and most
effective way of leaving a lasting
legacy and helping the work of
your favourite charity go on and
on well into the future. I love
what Kids Under Cover does, and
treasure my association with
them. It is for this reason I have
decided to leave a bequest to
Kids Under Cover in my will and
I encourage you to consider doing
the same.”
Athol Guy AO

Studio visitor

hockingstuart CEO, Nigel O’Neil, joined a
studio visit with our Director, Nathaniel
Popelianski and CEO, Jo Swift
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“Our customers have
been extremely willing
to contribute financially
and have expressed
their admiration for
Kids Under Cover’s
efforts to prevent youth
homelessness.” –

OUR PEOPLE
The continued growth of Kids Under Cover has been a wonderful
accomplishment and one that ensures we are able to deliver
more services to young people at risk of homelessness. Our
growth identified new opportunities and challenges for the
operations of the organisation. These require tailored solutions
to create the right support for sustainable growth for the future.
This financial year we focused on:
• ensuring we have the right mix of skills and capabilities in the organisation;
• structuring, formalising and monitoring our processes; and
• identifying the right systems for effectiveness and efficiency.

CORPORATE BUILD PROGRAM
HOME BRAND PRODUCTS HELPING HOMELESS YOUNG PEOPLE
Staff members at a leading Melbourne pharmacy
group proved many hands do indeed make light
work when they installed and painted a brand
new Kids Under Cover studio in just nine days.

“Given that Melbourne ranks highly as one of the
most livable cities in the world, it is difficult to
accept that so many youth are homeless in this city
every night.” – Pauline Rawling

The studio was built on the grounds of a family
home in Langwarrin, with Pharmore Pharmacy
CEO, Pauline Rawling handing over the keys
on Friday 13 June 2014. Such a proud moment
was the culmination of a successful year-long
campaign to raise the funds needed to build the
studio.

After visiting a studio earlier this year, Ms
Rawling says she was ‘incredibly moved and
inspired’ by the complex daily challenges the
family faced as a result of serious health issues.
These challenges had compromised their eldest
child’s ability to complete his homework and
succeed at school.

By engaging key suppliers, staff and customers,
and contributing 50 cents for every Pharmorebranded product purchased, the campaign raised
nearly $60,000.

Since receiving the studio, the young person
improved his application to schoolwork and now
enjoys school.

“Being involved in the construction, installation and
painting of the studio provided something tangible.
It showed staff the value of our fundraising and
how it benefits young people in our community.”
– Pauline Rawling, CEO, Pharmore Pharmacy
Ms Rawling says Pharmore Pharmacies share
our commitment to providing young people with
a nurturing home environment and an education.
Many of their pharmacists and retail assistants
see the financial hardship experienced by
customers every day and know there’s a great
need for more studios in our community.
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The whole family experienced a great
improvement in their emotional and mental
health. Ms Rawling said it was humbling to see
the dedication and strength of this family and the
impact Kids Under Cover had on their situation.

A change in our leadership team brought with it a new set of skills and experience.
We have expanded our team to cater for greater donor interaction and support.
Our staff are diverse, passionate and talented, and are driven by a common goal to
prevent youth homelessness.
We continued to review key processes to create greater efficiency and we identified
ways to reduce effort and time across programs and fundraising. Documentation,
policies and procedures remain important to guarantee information is shared and
different functions work together effectively across the organisation.
From a systems perspective, there was a holistic review of our key technology
requirements and we will begin with an infrastructure and operating systems refresh
in the coming year.
The review of many of our systems and procedures has occurred with expert
volunteer assistance and we thank the professionals and organisations who assisted
us in this journey.

LEADERSHIP TEAM

CEO

National Operations Manager

National Program Manager

Jo Swift

Kathryn McKeough

Paul Stolz

National Marketing
and Fundraising Manager

National Marketing
and Fundraising Manager

Aimee Suchard-Lowe – from Feb 2014

Lucy McMorron – to Dec 2013

Pharmore’s campaign let the public know
Pharmore is socially responsible and interested
in the same issues as its customers.
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TEAM TRAINING AND DEVELOPMENT

GOVERNANCE

To offer the best possible service for homeless and at-risk young people, we provide
opportunities for staff to learn and up-skill. In the 2013–2014 financial year, staff
completed 34 professional development courses.

THE NATIONAL BOARD

CODE OF CONDUCT

The Board is responsible for the overall
governance of the organisation including
strategic direction and establishing goals
for management and monitoring, as well
as the achievement of those goals.
The Board convenes a minimum of six
times per year, plus an additional meeting
at the Annual General Meeting.

Under the leadership of the Chair and
the CEO and within the boundaries of
the constitution, the Board determines
and articulates the values, vision and the
strategic direction of Kids Under Cover.
In doing this, the Board is expected to:

The following lists are examples of courses, workshops, webinars and seminars staff
attended. We always endeavor to source pro bono or reduced-cost training where
possible.

MARKETING AND
FUNDRAISING
Global Philanthropic
Raising funds through private ancillary
funds
Philanthropy Australia Inc
New generation giving roadshow
Berg Consulting
Innovation Seminars
Fundraising Institute Australia
FIA conference 2014
Philanthropy Australia Inc
National conference, global trends in
philanthropy

PROGRAMS
Community Housing Federation of
Victoria
Charter of Human Rights and
Responsibilities
Community Housing Federation of
Victoria
Managing complaints effectively
Our Community
Smarty Grants training
Charter Australia Pty Ltd
Project management

OPERATIONS AND
MANAGEMENT

• meet fiduciary responsibilities
as required under all relevant
commonwealth and state legislation;
• act within their duty of care to make
decisions in the best interests of
Kids Under Cover;

Chartered Accountants Online Training
Building balance sheet strength in NFPs
CPA Australia
NFP conference, navigating the changes
in NFP
Leadership Victoria Ltd
Board Skills Builder program
Worklogic Pty Ltd
Effective workplace investigations
Community Housing Federation of
Victoria
Employment forum
Good Business Forum
Young people achieving goals through
scholarships
Strategic Membership Solution
Proprietary Limited
The urge to merge

• avoid conflicts of interest;
• develop strategic planning and
direction of Kids Under Cover
including monitoring organisational
performance and evaluating strategic
results;
• endorse internal policies;
• report back to the stakeholders at the
Annual General Meeting;
• monitor the organisational compliance
with the relevant commonwealth and
state legislation and with Kids Under
Cover’s own policies; and
• evaluate its effectiveness as a Board.

BOARD COMMITTEES
FINANCE COMMITTEE

GOVERNANCE COMMITTEE

Assists the Board in fulfilling its
fiduciary responsibilities and ensures
the ongoing fiscal accuracy and health of
the organisation.

Reviews and recommends governance
systems, policies and procedures to the
Kids Under Cover Board.

RISK & AUDIT COMMITTEE
Identifies, reviews and rates the
potential current and future risks to the
organisation. The Committee ensures
appropriate systems, measures and
support are in place to minimise risks to
the organisation.

REMUNERATION COMMITTEE
Reviews pay, conditions and
performance of senior management and
reviews recommendations made by the
CEO in relation to staff recognition.

FAREWELL TO BOARD MEMBER, PETRINA DORRINGTON
After 16 years of outstanding service, Kids Under Cover bid farewell to Board member,
Petrina Dorrington. Petrina joined the organisation in October 1997 as Executive Director
with no staff and very little money.
Just four years later, thanks to her tenacity, determination and unbridled enthusiasm
for preventing youth homelessness, Petrina secured three full-time staff members and
facilitated the yearly build of 10 studios and one house.
In November 2000, Petrina became a member of the Board of Directors. In 2006, she was
instrumental in the launch of our highly successful Donate Your Car program, following
a study tour in the United States. Her innovative ideas instigated a number of new
fundraising activities, which assisted the long-term viability of Kids Under Cover.
Petrina remained as Executive Director until 2007, and was a member of the Board until
her departure in December 2013. We would like to extend our sincerest thanks to Petrina
for her outstanding support of Kids Under Cover.
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FINANCIAL REPORT

OUR BOARD

FOR THE YEAR ENDED 30 JUNE 2014

Andy Coleman
Chair

Jeff Jones
Treasurer

Sarah Davies
Director

Jan Berriman
Director

Role: To ensure the strategic
development of Kids Under
Cover and sustain strong
corporate governance.

Role: To ensure Kids Under
Cover continues to operate
successfully within the
framework of strong corporate
and financial governance.

Role: To support the strategic
development of Kids Under
Cover, particularly in the areas
of strategy and governance.

Role: To provide strategic
advice around community and
social housing.

•

Joined the Board in 2012

•

Retail and Supply Chain
Director, Coles

•

Chartered Management
Accountant

•

Economics degree from
Nottingham

•

Joined the Board in 2010

•

Financial and Commercial
Director, Total Construction

•

Master of Business
Administration

•

Member, Institute of
Chartered Accountants

•

Joined the Board in 2013

•

CEO and Company
Secretary, YWCA Victoria
and Social Housing Victoria
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Director, Ilparpa
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Board Member, Centre for
Social Impact

Graduate of Australian
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•

Williamson Fellow

•

Graduate Diploma of
Social Science (Housing
Management and Policy)
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Colin Radford

Nathaniel Popelianski

Director

Director

Role: To provide Kids Under
Cover with in-depth knowledge
of government; its agencies,
operations, stakeholders,
processes and objectives.

Role: To ensure Kids Under
Cover practices are within
the law and our constitution
reflects our organisation and
growth.

Alison Tait
Director

•

Joined the Board in 2014

Joined the Board in 2014

•

Joined the Board in 2012

•

•

Partner, Deloitte

•

Partner,
PricewaterhouseCoopers

•

Director, Tigers in the
Community Foundation

Partner, Corrs Chambers
Westgarth

•

Bachelor of Commerce

•

•

Member, Defence Reserves
Support Council

Member, Institute of
Chartered Accountants

•

Member, State Council for
Committee for Economic
Development Australia

Bachelor of Commerce and
Law

We would also like to acknowledge Linda Dewar for her services to
the Kids Under Cover Board and organisation. Linda stepped down
in June 2014 and we look forward to continuing our association
with her.
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The following directors were in office at the date of this report:
A Coleman (Chair)
S Davies
J Jones
N Popelianksi
J Berriman
A Tait
C Radford

COMPANY SECRETARY

J Swift

REGISTERED OFFICE AND
PRINCIPAL PLACE OF
BUSINESS

Level 1, 53 Burnley St
Richmond VIC 3121

BANKERS

Bank of Melbourne
Collins St
Melbourne VIC 3000

AUDITORS

Pitcher Partners
15 William Street
Melbourne VIC 3001

Role: To support Kids Under
Cover with risk management
and our financial reporting
requirements.

•

•

DIRECTORS
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DIRECTORS’ REPORT
FOR THE YEAR ENDED 30 JUNE 2014
MEMBERS GUARANTEE

The directors present their report with the financial statements to the members of Kids Under Cover
(the company) for the year ended 30 June 2014 and auditors report thereon.

The company is incorporated under the Corporations Act 2001 and is a company
limited by guarantee. If the company is wound up, the Constitution states that each
member is required to contribute to a maximum of $1 each towards meeting any
outstandings and obligations of the entity.
At 30 June 2014 the number of members was 57. The combined total amount that
members of the company are liable to contribute if the company is wound up is $57.

DIRECTORS
The names of each person who has been a director during the year and to the date of this report are:
Date appointed

Date of cessation

Board A

Board B

S Davies

20 Dec 07

-

5

6

P Dorrington

20 Dec 07

12 Dec 13

3

3

AUDITOR’S INDEPENDENCE DECLARATION
J Jones

18 Nov 10

-

5

6

L Dewar

19 Apr 12

12 Jun 14

3

6

N Popelianski

16 Aug 12

-

6

6

A Coleman

18 Oct 12

-

6

6

J Berriman

18 Apr 13

-

4

6

A Tait

12 Jun 14

-

-

-

C Radford

12 Jun 14

-

-

-

A copy of the auditor’s declaration under section 307C of
the Corporations Act 2001 in relation to the audit appears
on page 6 and forms part of the Directors’ report for the year ended 30 June 2014.
Signed in accordance with a resolution of the board of directors made pursuant to
s.298(2) of the Corporations Act 2001.
On behalf of the directors:

A – number of meetings attended
B – number of meetings held during the time the director held office during the year

Details of directors’ qualifications, experience and special responsibilities can be found on page 35 of this report.
Andrew Coleman
Director, Chair

COMPANY SECRETARY

PRINCIPAL ACTIVITIES

Ms J Swift has been the company secretary since
20 December 2007.

The company’s principal activities during the year were:

SHORT AND LONG TERM OBJECTIVES
AND STRATEGY
The company’s short and long term objective is to prevent
youth homelessness.
The company’s strategies to achieve this objective include:
- constructing purpose built demountable studios
for homeless and at-risk young people
- providing scholarships for education or job training
- offering mentors to empower young people to
achieve their goals
In doing this we seek to keep families together, keep young
people engaged in education and connected with their
community.
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Jeff Jones
Director, Treasurer

Melbourne, 16 October 2014

- Fundraising through gifts, donations, government
and philanthropic grants, appeals, events and regular
giving programs.
- Construction of one and two bedroom studios
- Provision of scholarships
- Provision of mentors
- Providing studio monitoring support

PERFORMANCE MEASURES
To help evaluate whether the activities of the company are
achieving it’s short and long term objectives the company
uses an Annual Impact Survey to measure, analyse and
monitor performance. A detailed review of our most recent
survey can be found in the annual report which accompanies
this financial report.
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DIRECTORS’ QUALIFICATIONS, EXPERIENCE
AND SPECIAL RESPONSIBILITIES

AUDITOR’S DECLARATION
OF INDEPENDENCE

Qualifications and experience

Special responsibilities

Andrew Coleman

Retail and Supply Chain Director at Coles. Is a Chartered
Management Accountant and holds a Bachelor of Economics.

Chair
Finance Committee
Remuneration Committee

Linda Dewar

Experienced senior executive with a career encompassing a
broad range of companies. Extensive business, finance and
general management experience in the finance sector. Currently
Director Client Services at the Greater Metropolitan Cemeteries
Trust, Trustee for the Melbourne Exhibition and Convention Centre
Trust and Board Member for Lodden Mallee Housing Service.

Vice Chair
Governance Committee

AUDITOR’S INDEPENDENCE DECLARATION
TO THE DIRECTORS OF KIDS UNDER COVER

Sarah Davies

Current Chief Executive Officer of Reach and a Board Member of
the Centre for Social Impact. Has an extensive background in the
tertiary education sector. Is a graduate of the Australian Institute
of Company Directors and a Williamson Fellow.

Remuneration Committee Chair

In relation to the independent audit for the year ended 30 June 2014, to the best of my knowledge and belief there have been:

Petrina Dorrington

Previous Executive Director of Kids Under Cover and has a
background in Hospitality and Tourism. Former General Manager
of Melbourne International Film Festival. Currently working with
Lord Mayor’s Charitable Foundation, Youth in Philanthropy Program
Mentor and Homeless Australia Take Action Toolkit project.

Previous Remuneration
Committee Chair

Jeff Jones

Chief Executive Officer of Total Construction Pty Ltd. Holds a
Bachelor of Commerce and a Masters in Business Administration.
Is a member of the Institute of Chartered Accountants in Australia
and has over 20 years experience in accounting and finance.

Treasurer
Finance Committee Chair
Audit & Risk Committee Chair

Nathaniel Popelianski

Partner at Corrs Chambers Westgarth where he specialises in
property law. Has over 15 years experience and holds a Bachelor
of Commerce and a Bachelor of Laws.

Governance Committee Chair

Jan Berriman

20 years experience in executive positions within not for profit
companies in both urban and rural contexts within Australia.
Is a graduate of the Australian Institute of Company Directors.

Governance Committee

Alison Tait

Partner at PricewaterhouseCoopers and has over 15 years
experience working with ASX listed companies and large
multinationals. Is a member of the Institute of Chartered
Accountants in Australia and holds a Bachelor of Commerce

Colin Radford

Victorian Government Leader for Deloitte Touche Tohmatsu
and also Deloitte’s National Government Leader for Financial
Advisory Services. Prior to joining Deloitte he held a number
of senior roles in a variety of agencies and ministerial offices.
He is a Director of Tigers in the Community Foundation, a
Council Member of Defence Reserves Support Council (VIC) and
Committee for Economic Development Australia (VIC & TAS)
and is a Williamson Fellow.

KIDS UNDER COVER
ACN 129 005 269

(i) No contraventions of the auditor independence requirements of the Corporations Act 2001; and
(ii) No contraventions of any applicable code of professional conduct.

M J HARRISON
Partner

PITCHER PARTNERS
Melbourne

16 October 2014

An independent Victorian Partnership ABN 27 975 255 196
Liability limited by a scheme approved under Professional Standards Legislation
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Pitcher Partners is an association of independent firms
Melbourne | Sydney | Perth | Adelaide | Brisbane | Newcastle
An independent member of Baker Tilly International
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STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2014
Notes

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2014
2014 $

Notes

2014 $

2013 $

2013 $
Assets
Current assets

Revenue from continuing operations
Government funding

2,336,199

1,954,442

Cash and cash equivalents

4

4,361,720

4,661,454

Trade and other receivables

5

268,940

233,039

Inventories

6

3,420

3,420

Other assets

7

135,478

138,758

4,769,558

5,036,671

Fundraising
Donations and gifts

3(a)

2,684,045

1,857,574

Bequests

3(a)

3,090

53,974

Events

3(a)

426,928

484,782

Total current assets
Non-current assets

Other income

Property, plant and equipment

9,768,172

9,704,294

Total non-current assets

9,768,172

9,704,294

Total assets

14,537,730

14,740,965

9

886,563

2,161,300

10

173,576

158,211

1,060,139

2,319,511

Membership fees

21,721

15,150

Sales of goods

-

795

Net gain on disposal of fixed assets

26,464

500

111,483

149,842

5,609,930

4,517,059

Current liabilities
Trade and other payables
Provisions

Investment income

4(b)

Revenue and other income
Fundraising costs

2(c)

1,366,287

1,265,256

Scholarship program costs

2(c)

332,091

233,342

Housing program costs

2(c)

2,138,309

2,324,349

Mentor program costs

2(c)

92,401

87,976

Finance costs

2(c)

144,428

15,417

Management and administration

2(c)

504,990

527,871

Expenditure

4,578,506

4,454,211

Total comprehensive income for the year

1,031,424

62,848

The statement of comprehensive income is to be read in conjunction with the attached notes.

8

Liabilities

Total current liabilities
Non-current liabilities
Provisions

46,813

22,100

Total non-current liabilities

10

46,813

22,100

Total liabilities

1,106,952

2,341,611

Net assets

13,430,778

12,399,354

General funds

12,283,901

11,382,502

Designated funds reserve

938,342

809,372

Restricted funds reserve

208,535

207,480

13,430,778

12,399,354

Funds

Total funds

11

The statement of comprehensive income is to be read in conjunction with the attached notes.
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STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED 30 JUNE 2014

NOTES TO AND FORMING PART
OF THE FINANCIAL STATEMENTS

General
funds $

Designated
funds $

Restricted
funds $

Asset revaluation
reserve $

Total
$

Balance at 1 July 2012

8,962,727

1,036,583

206,090

2,131,106

12,336,506

Surplus attributable to the entity

62,848

-

-

-

62,848

Transfers to reserves

2,356,927

(227,211)

1,390

(2,131,106)

-

Balance at 30 June 2013

11,382,502

809,372

207,480

-

12,399,354

Surplus attributable to the entity

1,031,424

-

-

-

1,031,424

Transfers to reserves

(130,025)

128,970

1,055

-

-

Balance at 30 June 2014

12,283,901

938,342

208,535

-

13,430,778

Details of the purpose of each reserve and fund are included in Note 11(c).
The statement of comprehensive income is to be read in conjunction with the attached notes.

SALES OF GOODS

The financial report is a general purpose financial report that
has been prepared in accordance with Australian Accounting
Standards - Reduced Disclosure Requirements, Interpretations
and other authoritative pronouncements of the Australian
Accounting Standards Board and the Australian Charities and
Not-for-profits Commissions Act 2012.

Revenue from sales of goods comprises revenue earned from
the sale of goods purchased for resale and gifts donated for
resale. Sales revenue is recognised when the control of goods
passes to the customer.

The financial report was approved by the directors as at the
date of the directors’ report.
The financial report is for Kids Under Cover as an individual
entity. Kids Under Cover is a company limited by guarantee,
incorporated and domiciled in Australia. Kids Under Cover is a
not-for-profit entity for the purpose of preparing the financial
statements.
The following is a summary of the material accounting policies
adopted by the company in the preparation and presentation
of the financial report. The accounting policies have been
consistently applied, unless otherwise stated.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2014
Notes

1. INFORMATION

2014 $

2013 $

Receipts from grants and fundraising

4,671,515

4,395,965

Interest income

111,483

149,842

Payments to suppliers & employees

(2,631,342)

(2,404,942)

Scholarships paid

(296,604)

(152,934)

Interest paid

-

(13)

Net cash flows from operating activities

1,855,052

1,987,918

Proceeds from sales of property plant and equipment

80,873

200

Purchase of property plant and equipment

(2,235,659)

(1,361,121)

Net cash flows used in investing activities

(2,154,786)

(1,360,921)

Net increase (decrease) in cash and cash equivalents

(299,734)

626,997

Cash and cash equivalents at beginning of year

4,661,454

4,034,457

4,361,720

4,661,454

Cash flows from investing activities

Cash and cash equivalents at end of year

2(d),4

The statement of comprehensive income is to be read in conjunction with the attached notes.

The financial statements are general purpose financial
statements that have been prepared in accordance with
Australian Accounting Standards Reduced Disclosure
Requirements, Australian Accounting Interpretations and other
authoritative pronouncements of the Australian Accounting
Standards, Board and the Australian Charities and Not-forprofits Commissions Act 2012.
The financial report has been prepared on an accruals basis
and is based on historical costs, modified, where applicable, by
the measurement at fair value of selected non-current assets,
financial assets and financial liabilities. Cost is based on the
fair values of the consideration given in exchange for assets.

(b) Revenue recognition
Revenue is recognised when the company obtains control of
the income and the amount can be quantified with reasonable
accuracy. Revenues are recognised net of the amounts
of goods and services tax (GST) payable to the Australian
Taxation Office.

DONATIONS
Donations are recognised when received.

GOVERNMENT GRANTS
The company’s studio building activity is supported by grants
received from state governments. Grants received on the
condition that specified services are delivered, or conditions
are fulfilled, are considered reciprocal. Such grants are
initially recognised as a liability, and revenue is recognised as
services are performed or conditions fulfilled. Revenue from
non-reciprocal grants is recognised when received.
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Investment income comprises interest revenue and is
recognised as it accrues.

IN-KIND DONATIONS
Goods and services donated to the company are included at
the fair value to the company where this can be quantified.
No amounts are included in the financial statements for
services donated by volunteers.
Goods donated for resale, raffle and auction are included
as income when they are sold.

2. SUMMARY OF ACCOUNTING POLICIES
(a) Basis of preparation

Cash flow from operating activities

INVESTMENT INCOME

ASSET SALES
The gain or loss on disposal of all non-current assets
is determined as the difference between the carrying
amount of the asset at the time of disposal and the net
proceeds on disposal.

(c) Expenditure
All expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all costs related
to the category. Where costs cannot be directly attributed to a
particular category they have been allocated to activities on a
basis of headcount.
Fundraising costs are those incurred in seeking voluntary
contributions by donations and includes the costs of
fundraising events.
Scholarship program costs are those costs incurred in
managing the scholarship programs and include the payment
of scholarships, study aids and education related research.
Mentor program costs are those costs incurred in managing
the mentoring program including training of potential mentors
and matching mentors with mentees.
Housing program costs are those costs incurred in managing
the housing program including processing of applications,
arranging installations and non-capital costs incurred in
maintaining the company’s housing stock. Depreciation and
amortisation of the housing stock is included in these costs.
Finance costs include interest, bank charges and credit card fees.
Management and administration costs are those incurred in
connection with the administration of the company, support of
programs and fundraising, and compliance with constitutional
and statutory requirements.
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(d) Cash and cash equivalents
Cash and cash equivalents in the balance sheet comprise cash
at bank and in hand and short-term deposits with an original
maturity of three months or less. For the purposes of the cash
flow statement, cash and cash equivalents consist of cash and
cash equivalents as defined above.

(e) Trade and other receivables
Trade receivables, which comprise amounts due from sales
of merchandise, membership fees and from services provided
to government for the construction and relocation of studios,
are recognised and carried at original invoice amount less
an allowance for any uncollectable amounts. Normal terms
of settlement vary from seven to ninety days. The carrying
amount of the receivable is deemed to reflect fair value.
An allowance for doubtful debts is made when there is
objective evidence that the company will not be able to collect
the debts. Bad debts are written off when identified.

(f) Inventories
Inventories of goods purchased for resale are valued
at the lower of cost and net realisable value.

(g) Property, plant and equipment
Each class of property, plant and equipment is carried
at cost or fair value less, where applicable, any
accumulated depreciation.
Any property, plant or equipment donated to the company
or acquired for nominal cost is recognised at fair value at
the date the company obtains control of the assets.

PLANT AND EQUIPMENT

DERECOGNITION AND DISPOSAL

(k) Lease assets and liabilities

Plant and equipment is carried at cost less accumulated
depreciation and any accumulated impairment losses.

An item of property, plant and equipment is derecognised upon
disposal, when the item is no longer used in the operations
of the company or when it has no sale value. Any gain or
lossarising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying
amount of the asset) is included in profit or loss in the year the
asset is derecognised.

Operating lease payments are recognised as an expense in the
income statement on a straight line basis over the lease term.

DEPRECIATION
Items of property, plant and equipment (other than land)
are depreciated over their useful lives to the company
commencing from when the asset is held ready for use.
Depreciation is calculated on a straight line and diminishing
value basis over the expected economic lives as follows:

Houses

2014 %pa

2013 %pa

5

5

Studios

5-25

5-25

Furniture & fittings

5-15

5-15

Office equipment

5-40

5-40

Motor vehicles

25

25

IMPAIRMENT
The carrying values of property, plant and equipment
are reviewed for impairment each reporting date, with
the recoverable amount being estimated when events or
changes in circumstances indicate that the carrying value
may be impaired.

Houses are carried at deemed cost less, where applicable,
any accumulated depreciation.

The recoverable amount of property, plant and equipment
is the higher of fair value less costs to sell and value in use.
Depreciated replacement cost is used to determine value in
use. Depreciated replacement cost is the current replacement
cost of an item of plant and equipment less, where applicable,
accumulated depreciation to date, calculated on the basis
of such cost.

The land on which the houses are situated is utilised under
a long term lease from the government and is not owned
by the company.

Impairment exists when the carrying value of an asset exceeds
its estimated recoverable amount. The asset is then written
down to its recoverable amount.

HOUSES

STUDIOS
Studios are carried at deemed cost less accumulated
depreciation.

For property, plant and equipment, impairment losses
are recognised in the income statement. However, because
land and buildings are measured at revalued amounts,
impairment losses on land and buildings are treated as
a revaluation decrement.

Any part of the asset revaluation reserve attributable to the
asset disposed of or derecognised is transferred to general
funds at the date of disposal.

(h) Trade creditors and other payables
Trade creditors and other payables represent liabilities for
goods and services provided to the company prior to the end of
the financial year that are unpaid. These amounts are usually
settled within 30 days. The carrying amount of the creditors
and payables is deemed to reflect fair value.

(i) Deferred income
The liability for deferred income is the unutilised amounts
of grants received on the condition that specified services
are delivered or conditions fulfilled and revenue received in
advance for fundraising events to be held post balance date.

(j) Employee benefits
Employee benefits comprise wages and salaries, annual, nonaccumulating sick and long service leave, and contributions to
superannuation plans.
Liabilities for wages and salaries expected to be settled
within 12 months of balance date are recognised in other
payables in respect of employees’ services up to the reporting
date. Liabilities for annual leave in respect of the employees’
services up to the reporting date which are expected to be
settled within 12 months of balance date are recognised in the
provision for employee benefits. Both liabilities are measured
at the amounts expected to be paid when the liabilities are
settled. Liabilities for non-accumulating sick leave are
recognised when the leave is taken and are measured at the
rates paid or payable.

(l) Taxation
Income tax
The company is a charitable institution for the purposes
of the Australian taxation legislation and is therefore exempt
from income tax under Div 50 of the Income Tax Assessment
Act 1997. This exemption has been confirmed by the
Australian Taxation Office. The company holds deductible
gift recipient status.

Goods and services tax (GST)
Revenues, expenses and assets are recognised net of GST
except where the amount of GST incurred is not recoverable
from the Australian Taxation Office, in which case it is
recognised as part of the cost of the acquisition of an asset or
as part of an item of expense.
Receivables and payables are recognised inclusive of GST.
The net amount of GST recoverable from or payable to
the Australian Taxation Office is included as part of receivables
or payables.
Cash flows are included in the statement of cash flows on a
gross basis. The GST component of cash flows arising from
investing and financing activities which is recoverable from
or payable to the Australian Taxation Office is included as
operating cash flows.

(m) Comparative
Comparative information has been adjusted where appropriate
to be in line with current year presentation and disclosures.

The liability for long service leave is recognised in the
provision for employee benefits and measured as the present
value of expected future payments to be made in respect of
services provided by employees up to the reporting date.

Studios funded by Department of Human Services –
Children Youth & Families (CYF) remain in CYF’s possession
for 15 years and the company must manage the studios for
that time. The company has a duty of stewardship to manage,
control and, where necessary, relocate the studios. Title to
the studios is transferred over the 15 year period. Despite the
legal ownership remaining with CYF, the risk and rewards of
ownership effectively lie with the company. These studios are
included as assets on the balance sheet.
Studios funded by other sources, including Department
of Human Services – Office of Housing (OOH), are property
of the company.
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3. REVENUE, OTHER INCOME AND EXPENSES

5. TRADE AND OTHER RECEIVABLES
Note

2014 $

2013 $

2,336,199

1,954,442

(a) Revenue

Note

2014 $

2013 $

2(e)

70,812

103,039

198,128

130,000

268,940

233,039

Note

2014 $

2013 $

2(f)

3,420

3,420

Note

2014 $

2013 $

135,478

138,758

Current

Government grants
Donations and gifts

Trade debtors
Other debtors

Individual donors

1,485,100

628,054

Corporate donors

265,217

284,681

Philanthropic trusts and foundations

923,371

843,777

Gifts in kind

10,357

101,062

3,090

53,974

Sales of tickets

114,725

121,720

Raffles and auctions

249,703

306,562

Sponsorships

62,500

56,500

Membership fees

21,721

15,150

111,483

149,842

Bequests

6. INVENTORIES

Events
Ball auction inventory

7. OTHER ASSETS

(b) Other income
Investment income
Interest received

Prepayments
(c) Expenses
Depreciation

1,204,667

834,218

Interest paid

7,900

8,446

Doubtful debts expense

131,750

2,056

Loss on disposal of property, plant & equipment

26,168

74,348

Loss on relocation of property, plant & equipment

498,661

627,443

-

465,878

Impairment losses

8

(d) Employee benefits expense

2(j)

Studios
$

Houses
$

Motor
Vehicles $

Office fittings
and equipment $

Total
$

At 1 July 2012

11,097,106

2,146,073

72,628

186,582

13,502,389

Additions

1,862,580

-

-

15,649

1,878,229

Disposals

(919,582)

-

-

-

(919,582)

Impairment losses

(465,878)

-

-

-

(465,878)

At 30 June 2013

11,574,226

2,146,073

72,628

202,231

13,995,158

Additions

1,895,577

-

29,224

3,532

1,928,333

Disposals

(845,353)

(110,000)

(20,078)

(2,191)

(977,622)

At 30 June 2014

12,624,450

2,036,073

81,774

203,572

14,945,869

At 1 July 2012

2,369,542

1,109,127

35,425

136,679

3,650,773

120

Charge for the year

701,857

107,303

9,301

15,757

834,218

4,658,417

Disposals

(194,127)

-

-

-

(194,127)

2,917

At 30 June 2013

2,877,272

1,216,430

44,726

152,436

4,290,864

4,661,454

Charge for the year

1,081,722

103,024

6,877

13,044

1,204,667

Disposals

(225,454)

(78,220)

(13,376)

(784)

(317,835)

At 30 June 2014

3,733,539

1,241,234

38,227

164,696

5,177,697

At 30 June 2014

8,890,911

794,839

43,548

38,875

9,768,172

At 30 June 2013

8,696,954

929,643

27,902

49,795

9,704,294

Cost or fair value

Wages and salaries

1,246,313

1,135,886

Movement in employee benefits provisions

18,578

11,236

(e) Operating lease expense

45,720

44,423

4. CASH AND CASH EQUIVALENTS
Note
Cash on hand

2014 $
462

Cash at bank

4,358,341

Security deposit

2,917
2(d)

Cash at bank earns interest at floating rates based on daily deposit rates.

8. PROPERTY, PLANT AND EQUIPMENT

4,361,720

2013 $

Accumulated depreciation

Net carrying amount

Impairment losses
In 2013 the company has recognised an impairment loss of $465,878 on studios constructed under pilot program funding from the
Queensland State Government. The impairment reflects the constructive obligation to return the ownership of these studios to the
Queensland State Government.
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9. TRADE CREDITORS AND OTHER PAYABLES

11. FUNDS
Note

2014 $

2013 $

2(h)

106,531

533,901

Current
Trade creditors
Other creditors

(a) Movement in funds - 2014

At 1 July 2013 $

Net Income $

Transfers $

At 30 June 2014 $

General funds

11,382,502

1,161,424

(130,025)

12,413,901

Designated funds

10,084

13,987

Scholarship program reserve

472,909

-

18,045

490,954

Accruals and deferred income

2(i)

337,197

331,074

Housing program reserve

336,463

-

110,925

447,388

Government grants in advance

2(i)

432,752

1,282,338

Total designated funds

809,372

-

128,970

938,342

886,563

2,161,300

Restricted funds
Scholarship endowment reserve

207,480

-

1,055

208,535

Total funds

12,399,354

1,161,424

-

13,560,778

2013 $

(b) Movement in funds - 2013

At 1 July 2012 $

Net Income $

Transfers $

At 30 June 2013 $

Current

General funds

8,962,727

62,848

2,356,927

11,382,502

Employee benefits

116,611

Asset revaluation reserve

2,131,106

-

(2,131,106)

-

48,000

41,600

Designated funds

173,576

158,211

Scholarship program reserve

454,916

-

17,993

472,909

Housing program reserve

581,667

-

(245,204)

336,463

1,036,583

-

(227,211)

809,372

10. PROVISIONS
Note

2(j)

Scholarships

2014 $

125,576

Total designated funds

Non-current
Employee benefits
Scholarships

2(j)

9,613

-

Restricted funds

37,200

22,100

Scholarship endowment reserve

206,090

-

1,390

207,480

46,813

22,100

Total funds

12,336,506

62,848

-

12,399,354

(c) Details of funds

Housing program reserve

General reserve

The housing program reserve has been established to record
funds raised by donation to the company for use in its housing
program.

The general reserve represents the retained earnings of
the company and are the funds of the company that are not
designated for a particular purpose.

This reserve is used to record increases in the fair value of
land and buildings and decreases to the extent that such
decreases relate to an increase in the value of that class of
assets previously recognised in the reserve.

Scholarship program reserve

(d) Members guarantee

The scholarship program reserve has been established to
record funds raised by donation to the company for use in its
scholarship program.
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Scholarship endowment reserve
The scholarship endowment reserve was established from
funds received from the Estate of Cecelia Murnane. These
funds are held in perpetuity with 80% of the income relating
to these funds being used to pay scholarships and the balance
retained to increase the fund.

Asset revaluation reserve

The company is limited by guarantee. In the event of the
company being wound up, the constitution states that each
member is required to contribute a maximum of $1 towards
meeting any outstanding obligations of the company. At 30
June 2014 the number of members was 57 (2013 – 65).
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DIRECTORS’
DECLARATION
12. COMMITMENTS AND CONTINGENCIES

The directors of Kids Under Cover declare that in their opinion:
Note

2014 $

2013 $

(a) The attached financial statements and notes thereto comply with
Accounting Standards

Operating leases

(b) The attached financial statements and notes thereto give a true and fair view
of the financial position and performance of the company

The company has entered into a commercial lease for the
head office premises. Future minimum rentals payable under
non-cancellable operating leases as at the reporting date are:

(c) The attached financial statements and notes thereto are in accordance with
the Corporations Act 2001 and the Corporations Regulations 2001

Within one year

45,720

34,290

After one year but not more than five years

-

-

Total commitments under operating leases

45,720

34,290

Signed in accordance with a resolution of the directors made pursuant to s.295(5)
of the Corporations Act 2001.

13. KEY MANAGEMENT PERSONNEL COMPENSATION
Note

(d) There are reasonable grounds to believe the company will be able to pay its
debts as and when they become due and payable.

On behalf of the directors
2014 $

2013 $

Short term benefits

515,041

490,725

Post employment benefits

42,122

40,650

Total compensation

557,163

531,375

ANDREW COLEMAN
Director, Chair

JEFF JONES
Director, Treasurer

Melbourne, 16 October 2014

14. RELATED PARTIES AND RELATED
PARTY TRANSACTIONS
(a) Directors
Directors of the company in office during the year are
disclosed in the directors’ report that accompanies these
financial statements.

(b) Directors’ compensation
The directors act in an honorary capacity and receive no
compensation for their services.

(c) Transactions with director-related entities
There were no transactions with directors or director related
entities during the financial year and no amounts payable or
receivable from directors or director related entities at the
reporting date.
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15. ECONOMIC DEPENDENCY
The company is dependent upon the ongoing receipt
of grants and donations to ensure the continuance of its
housing, scholarship and mentoring programs.

16. ADDITIONAL COMPANY INFORMATION
Kids Under Cover is a company limited by guarantee,
incorporated and operating in Australia.
The registered office of the company and its principal
place of business is:
Level 1, 53 Burnley St
Richmond VIC 3121

KIDS UNDER COVER ANNUAL REPORT 2014 | 50

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF KIDS UNDER COVER
KIDS UNDER COVER
ACN 129 005 269

KIDS UNDER COVER
ACN 129 005 269
INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF KIDS UNDER COVER

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF KIDS UNDER COVER

We have audited the accompanying financial report of Kids Under Cover, which comprises the statement of
financial position as at 30 June 2014, statement of comprehensive income, statement of changes in equity
and statement of cash flows for the year then ended, notes comprising a summary a summary of significant
accounting policies and other explanatory information and the directors’ declaration.
Directors’ responsibility for the financial report
The directors of the company are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such
internal control that the directors determine is necessary to enable the preparation of the financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error.

Opinion
In our opinion, the financial report of Kids Under Cover is in accordance with the Corporations Act 2001, including:
(a) giving a true and fair view of the company’s financial position as at 30 June 2014 and of its performance for the year ended on
that date; and
(b) complying with Australian Accounting Standards and the Corporations Regulations Act 2001.

Auditor’s responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in
accordance with Australian Auditing Standards. Those standards require that we comply with relevant ethical
requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance
whether the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial report. The procedures selected depend on the auditor’s judgement, including the assessment
of the risks of material misstatement in the financial report, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the company’s preparation of
the financial report that gives a true and fair view in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation
of the financial report.

M J HARRISON
Partner

PITCHER PARTNERS
Melbourne

16 October 2014

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Independence
In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001.

An independent Victorian Partnership ABN 27 975 255 196
Liability limited by a scheme approved under Professional Standards Legislation
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Pitcher Partners is an association of independent firms
Melbourne | Sydney | Perth | Adelaide | Brisbane | Newcastle
An independent member of Baker Tilly International

An independent Victorian Partnership ABN 27 975 255 196
Liability limited by a scheme approved under Professional Standards Legislation

Pitcher Partners is an association of independent firms
Melbourne | Sydney | Perth | Adelaide | Brisbane | Newcastle
An independent member of Baker Tilly International
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THANK YOU
Kids Under Cover’s work to prevent youth homelessness can only occur with the
commitment and passion of like-minded people and organisations who share our
vision to end youth homelessness.
We are so lucky because there are many of you and your generosity is truly humbling. On behalf of the
young people and families we support, it is with deep gratitude Kids Under Cover sincerely thanks our
patrons, ambassadors, donors and funders. Thank you to the individuals, community organisations,
philanthropic trusts and foundations, corporates, government departments and entities, pro bono service
providers, and every volunteer who has contributed to our work this year. Every dollar given and every hour
of support gifted is precious, and makes our work possible. Thank you.

Patrons and Ambassadors
•
•
•
•
•

GIVING LAURA THE SPACE TO
PLAN HER FUTURE

•
•
•

Herb Elliott AC MBE
Tommy Emmanuel AM
Athol Guy AO
Ian ‘Molly’ Meldrum AM
The Honorable Martin
Moynihan AO QC
Daryl Somers OAM
Master Builders
Association of Victoria
Incolink

Founding Patron

Laura is like many other 19-year-olds. She’s
bright, confident and vivacious with huge
ambitions to reach her dreams. She’s the first
female in her family to attend university and
soon she’ll be the first to gain a degree. It’s an
incredible achievement when you consider how
close she came to homelessness.
A few years ago her mum Jaimee, brother
Alex and two sisters Stephanie and Chloe, fled
their home to escape severe family violence. It
was an upbringing that left a legacy of anger,
compounded by an overcrowded home.
While Alex had his own bedroom, Chloe shared
with her mother and Laura bunked with
Stephanie. There was nowhere to study. Tension
was at an all-time high and school was often
disrupted. Laura and Stephanie had trouble
coping with the ongoing conflict. If something
didn’t change, both girls said they would be
forced to move out.

With no time to spare, Kids Under Cover
stepped in and installed a studio. The additional
space gave everyone the breathing room they
desperately needed and created a stable and
secure study space for the girls.
Laura finished her studies and went on
to university. Inspired by their sister’s
achievements, Stephanie and Chloe want to
follow in her footsteps.
Names have been changed to protect privacy

•

Ken Morgan OAM

Bequest Patron
•

Athol Guy AO

Life Ambassadors
•
•
•
•

Brian Chenu
George Ermer
Trevor Fasham
David Lee

Young Ambassador
•

Matthew Taylor

Platinum Partners
•
•
•
•
•

Consumer Affairs Victoria
hockingstuart
Office of Housing Victoria
Porter Davis Homes
Portland House Foundation

Gold Partners
•
•
•
•
•
•
•
•
•

Australand
Bernard and Mary Euhus
Charitable Trust
Campbell Edwards Trust
Harris HMC
Incolink
Joe White Bequest
Ortech Industries
Pharmore Pharmacies Barr
Family Foundation
Pierce Armstrong Trust

Silver Partners
•
•
•
•
•
•
•
•
•

Bronze Partners
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Cassandra Gantner
Foundation
Dehnert Estate (via
Perpetual)
Devine Limited
Eric and Elizabeth Gross
Foundation
IOOF Foundation Limited
JTM Foundation
Kids In Philanthropy
Lord Mayor’s Charitable
Foundation
PWC’s The Difference

Andrews Foundation
Archicentre
Besen Family Foundation
Brian M Davis Charitable
Foundation
Buildsafe Building
Insurance
Collier Charitable Fund
DBM Consultants
Dina Grollo Community
Fund
Dulux
Envato
Golden Messenger Courier
Grocon
Harold Mitchell Foundation
Maddocks Foundation
Mercy Foundation Ltd
Merrin Foundation
Millett Family Foundation
Newsboys Foundation
Norman, Mavis & Graeme
Waters Perpetual Trust
Pitcher Partners
Suitters Foundation
Sunrise Foundation
The Jack Brockhoff
Foundation
The Marian & E.H. Flack
Trust
The Shane Warne
Foundation

Donate Your Car Platinum
Partners
•

Manheim

Donate Your Car Gold
Partners
•
•
•
•
•

Autotrader
JC Decaux
Radio 1116SEN and MyMP
Radio 2UE Sydney
Radio 4BC Brisbane

Donate Your Car Silver
Partners
•
•
•

Herald Sun
Radio 2GB
Royal Auto

Donate Your Car Bronze
Partners
•
•

First Rate Car Loans
Moreland City Council

Community Fundraising
groups
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A1 Office Fitouts
All Souls Opportunity Shop
Art du Jour by Leiela
Aussie Farmers Direct
Baiada
Bibby Financial Services
Australia
Blackburn Football Club
Ladies Committee
Buckley Park College
Fairfield Services
Feskyval Management
Five In Five
Gordon Institute of TAFE
Grill’d Richmond
Grill’d Wintergardens
Hangout for the Homeless
Heatherhill Primary School
Hockey Players Assemble
MacRobertson Girls High
School
Melissa Ryan Princess
Foundation Fund
Methodist Ladies’ College
Mirvac
Otfest
Richmond Chocolate
Factory
Ritchies Community
Benefits
RunRAW 2013
Shikoku 2013
Sisters of Mercy Brisbane
Springvale Homemaker
Centre
Valves R Us
Yarra Bend Social Golf Club
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GET INVOLVED
Every day, we aim to change the lives of homeless and at-risk
young people. We simply couldn’t continue our important work
without the generosity and goodwill of people like you. Please
help us change someone’s life.
MAKE A DONATION
Every dollar counts. No matter the size,
your donation will make an immediate and
lasting difference to young people in need.
Donate online at kuc.org.au or call us.

DONATE YOUR CAR
Have a car you no longer use? Forget
the hassle of selling or trading, and
donate your unwanted car to us instead.
Manheim auction it and 100 percent of
the proceeds go towards preventing
youth homelessness. It’s fast, free and
couldn’t be easier. Visit donateyourcar.
org.au to find out more or call us.

DONATE THROUGH YOUR
WORKPLACE

Unique team-building

A small, regular pre-tax donation from
your pay is easy to set up, plus you
receive tax benefits. Workplace giving
is as simple as signing a form. Some
employers even match your donation
dollar for dollar. Please call us to find
out more.

Our Corporate Build program provides
employees with a unique, hands-on
team-building experience, while doing
something to make a real and powerful
difference.

VOLUNTEERING
Volunteering is a fun way to meet new
people, learn new skills and make a
noticeable difference. You can donate
your services, volunteer at our head
office or help out at one of our events.

HOLD YOUR OWN EVENT
Want to hold a morning tea or throw
a party to raise funds for Kids Under
Cover? Are you celebrating a birthday,
engagement, wedding, anniversary,
religious or festive occasion or farewell?
Why not consider asking your guests to
donate to Kids Under Cover instead of
giving a gift. Please call us to see how we
can support you.

LEAVE A GIFT IN YOUR WILL

Under the supervision of our qualified
project management team, volunteers
are given the unique opportunity to
build a Kids Under Cover studio that
will house multiple homeless or at-risk
young people over its lifespan. There
are jobs to suit all skill levels, many of
which require no prior experience.

For more information on how to get
involved, please contact us on
1800 801 633.

Choosing to leave a bequest in your will
is a lasting and generous investment that
will benefit young people beyond your
lifetime. For a confidential discussion,
call Martin on 03 9429 7444.

Level 1, 53 Burnley Street,
Richmond VIC 3121
Phone 1800 801 633
Fax: (03) 9429 6299
Email kuc@kuc.org.au
Web kuc.org.au

